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Unity Is Strength

PG&E bankrupt: now what?

PG&E says it must retain workforce

Bankruptcy judge moves center stage in
California’s high-stakes power crisis

Pacific Gas & Electric, the com-
pany that pioneered gas and electric
service in California, filed for pro-
tection under Chapter 11 of the fed-
eral bankruptcy code on April 6.

PG&E’s action short-circuited
efforts by legislators, regulators and
Gov. Gray Davis to address the
utility’s financial woes, and intro-
duced anew player into California’s
high-stakes power crisis: federal
bankruptcy judge Dennis Montali.

Local 1245 Business Manager
Jack McNally called the bankruptcy
filing “a tragic day for California,”
and blamed PG&E’s financial pre-

dicament on unregulated power gen-
erators and marketers.

“PG&E was one of the greatest
utilities this country ever saw. It pro-
vided the highest quality service to
the people of California, and now it
hasbeen reduced to rubble by greedy
companies who only care about vacu-
uming up every dollar in sight,” said
McNally.

PG&E’s move into bankruptcy
court dealt a severe blow to the
governor’s plantorestore the utility’s
financial health by purchasing its
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Historic order links jobs to service

CPUC orders PG&E to rescind layofts

Commissioner Carl Wood

have an important impact on job

security issues during PG&E’s
bankruptcy case, the California Pub-
lic Utilities Commission on March
15 barred Pacific Gas & Electric and
Southern California Edison from
cutting costs by laying off workers
involved with service and reliability.

“PG&E and Edison are ordered
to rescind any layoffs of employees
which are needed to fully staff cus-
tomer call centers, read meters every
month, timely respond to service calls
and outages, and to connect new

I n an historic decision that could
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‘in order to keep the lights on’

On April 6, just hours after Pa-
cific Gas & Electric Co. filed for
Chapter 11 bankruptcy, federal
Judge Dennis Montali took action
to assure that employee paychecks
would be protected.

Responding to an emergency
motion by PG&E, Judge Montali
authorized the company to meet
payroll obligations incurred prior
to the filing of bankruptcy, includ-
ing regular wages, payroll taxes
and other payroll deductions, em-
ployee health benefits, employer
contributions to employee retire-
ment savings plans, reimbursable

customers,” the CPUC declared. The
commissioners also barred the utili-
ties from implementing any other
layoffs thatmay adversely affect ser-
vice in these areas.

“This was an extremely impor-
tant victory for employees and for
customers,” said Marc Joseph, the
attorney who argued the case for
Local 1245 and the Coalition of
California Utility Employees
(CUE).

“We said you can’t maintain ser-
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employee business expenses, dis-
ability and workers’ compensation
obligations, and “payments pursu-
ant to all other regular employee
welfare benefits policies.”

Perhaps of greater significance
to employees in the long run,
PG&E’s motion indicated the
company’sintentionto “emerge from
this reorganization with largely the
same organizational structure.”

“It is crucially important, there-
fore, that the Debtor [PG&E] retain
its current trained, qualified and
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POINTvVIEW

Are your lights still on?

By Jack McNally, Business Manager

The day after PG&E filed for
bankruptcy a Service Representa-
tive from the Fresno Call Center
told me an interesting story.

A call came in from a customer
who seemed surprised that anyone
was around to answer the phones.

“Are you still there?” the cus-
tomer asked.

“Are your lights still on?” the
Service Rep responded.

That little exchange says a lot
about what people want. Consum-
ers have heard about PG&E’s bank-
ruptcy. What they want to know is
whether our members will be there
to keep their service on.

The answer is: we’re not going
anywhere. And the reason is simple.
California has to keep the lights on
and we’re the ones who know how
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to do it. No legislator can change
out a transformer. No bankruptcy
lawyer can fix a leaking gas main.
No commissioner can operate a
complex high voltage distribution
system from a switching center
(well, except maybe for Carl Wood).

Californians want us to be there
when they call. That’s why PG&E
told Judge Dennis Montali that it is
“critically important” that the com-
pany “retain its current trained,
qualified and experienced work
force.” And it’s also why Judge
Montali granted PG&E’s emer-
gency motion that it be allowed to
pay its employees.

If that’s all there was to it, we
could probably just sit back and let
everyone else sort out this deregu-
lation fiasco. But life’s not that
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simple. We have a big stake in how
this crisis gets resolved.

For one thing, our members are
also customers. If retail rates rise to
match current wholesale prices, it
hurts us just like everyone else.
Power shortages will turn out the
lights for our families, too. Like
everyone else, we will suffer the
consequences as unregulated gen-
erators continue to plunder the Cali-
fornia state treasury.

At one time it looked like there
might be an easy solution. Federal
regulators could have capped
wholesale prices, but refused to.
The long-term contracts negotiated
by the state will not deliver enough
power to tame wholesale prices.
New power plants aren’t coming on
line fast enough, and many of them
will be controlled by the same pi-
rates who are gouging us now.

Historically only one force has
been strong enough to tame market
wrongdoing, and that’s government.
In California, that comes down to
Gov. Gray Davis. He has the legal
authority to seize assets from the
generators who are robbing us blind.

During his State of the State
address in January, Gov. Davis said:
“If I have to use the power of emi-
nent domain to prevent generators
from driving consumers into the
dark and utilities into bankruptcy,
then that’s what I will do.”

We’ve had four days of black-
outs and PG&E is in bankruptcy,
but Gov. Davis hasn’t delivered on
this pledge. Our state is bleeding.
It’s time for government of the
people and by the people to do some-
thing for the people.

Gov. Davis needs to stop the
bleeding. Otherwise we could come
to a day when people ask our mem-
bers “Are youstill there” and there’1l
be no one left to respond to the call.




SMUD committee mediates overtime dispute

committee used “interest-based”

bargaining techniquestoresolve
a recent dispute concerning over-
time hours at the Sacramento Mu-
nicipal Utility District, but the com-
mittee hit a rough patch when it
tried to resolve employee concerns
over changesto the 9-80 work sched-
ule.

The overtime dispute arose when
the District informed employees
that scheduled overtime would be
limited to 18 hours in a two-week
pay period. Although the District
cited “health concerns” as the rea-
son for the new policy, employees
were skeptical. In emergency situ-
ations employees have been known
to work as many as 40 hours in arow
without triggering any “health con-
cerns” on the part of management.

The policy did not produce the
desired results. Instead of limiting
scheduled overtime to 18 hours, it
succeeded in eliminating scheduled
overtime altogether because em-
ployees stopped volunteering.

i ; new labor-managment strategic

IBEW Local 1245
Election Committee
gets down to work

NormaH%cherandRaymond(Stoney)Burkworkon
election procedures.

So the District started forcing
people to work overtime. For em-
ployees, this translated into man-
datory work on Saturdays.

Realizing that the new overtime
policy was less than successful, the
District convened a labor-manage-
ment committee. Representing the
union on the committee were Scott
Hylton, Don Hurdle, Don Kreuter,
Les Hulett, Tom Mullally, John
Moe, Advisory Council member
Art Torres, and Business Rep.
Wayne Greer.

The committee used “interest-
based” bargaining techniques,
which emphasize open communi-
cations about underlying interests.

“It was a troublesome issue and
the union’s committee members
elected to listen to management’s
concerns—and also made sure that
the District heard the employees’
concerns,” said Greer.

After three sessions it was clear
the District’s underlying concern
was that its accounting method for

the equitable distribution of over-
time might be challenged by em-
ployees. The solution was creating
a mutually-agreeable accounting
system for equitable distribution of
overtime.

Now the District is back to using
qualified volunteers for scheduled
overtime, with no 18-hour cap.

The process worked well enough
that the committee is being kept
intact to deal with other issues.
Open lines of communication will
be especially important as public
sector utilities face further deregu-
lation—"“unbundling”-next March.

In fact, the labor-management
process was put to the test again this
month when the District and Local
1245 squared off over the issue of 9-
80 schedules. Ignoring union mem-
bers’ desire to maintain the current
system of half the employees tak-
ing Mondays off and half taking
Fridays off, the District apparently
intends to impose a new 9-80 sched-
ule where the only day off will be
Monday.

John Wayne Johnson and Raymond Shepherd check
membership lists to establish candidates’ eligibility.

Jerry Takeuchi.

The IBEW Local 1245 Election Committee has
begun preparing for elections for officers, Advisory
Council members, and delegates to the International
Convention. Nomination letters were mailed out by
March 30 notifying candidates that resumes for
publication in the Utility Reporter are due April 16.

Serving on the Election Committee are: Donna
Ambeau, Sherry Barton, Vickie Borst, Stoney Burk
(Assistant Judge), Art Freitas (Judge), John Wayne
Johnson, Norma Ricker, Raymond Shepherd, and

| July 19, August 9, October 4,

5:00 pm.
|

Unit updates

Unit 1222, Morro Bay Power
Plant, has been reestablished.
Meetings will start at 4:45 pm.
Thelocationis Round Table Pizza, |
1050 Los Osos Valley Rd., Los
Osos, Ca. 93402. Meeting dates
are: April 19, May 24, June 14,

November 8, December 13.
Dan Lockwood,
Business Rep.

Unit 4419, Redding/Davey
Tree, has a new start time:

Kit Stice
Business Rep.

Electricians wanted

The City of San Jose has open-
ings for electricians in Streets and
Traffic, Environmental Servicesand
Airport departments. Qualifications
include high school diploma or
GED, a California driver's license,
completion of Electrician Appren-
ticeship Program, and work expe-
rience. Call (408) 277-4205 or visit
www.ci.san-jose.ca.us/hum_res/
jobs/jobs.htm '

Federal booklets
available on
union elections

In addition to the Local 1245
Bylaws and the IBEW
Constitution, the conduct oflabor
union elections is covered by
Title IV of the Labor-
Management Reporting and
Disclosure Act of 1959
(LMRDA).

The US Department of Labor
publishes two relevant booklets:
“Rights and Responsibilities
Under the LMRDA and CSRA”
and “Electing Union Officers.”
These booklets are avmlable by
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Bush cuts funds
for workers to
finance tax cuts

President George W. Bush
submitted a fiscal year 2002
budget this month that pays for
$2 trillion in taxcuts for the rich
by cutting deeply into programs
for working families.

Those cutbacks “are the price
tag for the president’s million-
aire tax cut—an irresponsible
and unfair plan that will eventu-
ally cost more than $2 trillion
and would prevent us from meet-
mg urgent natlonal health care,

AFL CIO President John
Sweeney. “Equally worrisome,

TckBedith istines, Hb cias
a 60% cut in training for health

time the nation is facing an acute
nursing shortage that threatens
patient care and safety.

Bush calls for a 9.5% cut in
training and employment pro-
grams and a 13.5% reduction in
programs to help dislocated
workers. The Occupational
Safety and Health Administra-
tion and the Department of
Labor’s Wage and Hour Divi-
sion, agencies that enforce work-
place safety and laws for work-
ers such as overtime pay protec-
tion, face budget freezes.
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the presxdent’s tax. and budget

care professionals, at the same
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Secret tests, bank gives in, janitors victorious

he Brotherhood of Mainte-

nance of Way Employees and

the Equal Employment Op-

portunity Commission have

filed separate lawsuits ask-
ing a halt to secret genetic testing of
injured workers at the Burlington
Northern Santa Fe railroad. With-
out informing employees, the rail-
road had been doing DNA testing
for carpal tunnel syndrome, accord-
ing to areport in Labor Notes. Some
scientists think there may be a ge-
netic predisposition in some indi-
viduals towards developing such
injuries. The railroad apparently
hoped to avoid paying compensa-
tion on the grounds that such inju-
ries were not work-related. The
BMWE and EEOC lawsuits seek to
ban genetic testing and any disci-
plinary action against employees
who refuse such tests.

> Wells Fargo Backs Down: A
three-year labor campaign has per-
suaded Wells Fargo to completely
sever its relationship with Oregon
Steel Mills, a company that has
moved aggressively against its em-
ployees. The United Steelworkers
of America organized a boycott tar-
geting Wells Fargo because of its
financial backing of Oregon Steel.
The campaign resulted in $1.3 bil-
lion in withdrawals from Wells
Fargo.

> Organizing Successes: Ser-
vice Employees International Union
led the pack in organizing last year
with 70,000 new members. But the
International Brotherhood of Elec-
trical Workers was high on the list,
with about 50,000 new members.
The United Food and Commercial
Workers also organized about
50,000 new members.

’ Last Fire Surviver: Rose
Freedman, the last survivor of the
infamous Triangle Shirtwaist fire
of 1911, died Feb. 17 at age 107,
Labor notes reported. Freedman
survived the fire, in which 146 co-

workers died because the company
had locked the fire exists, by fol-
lowing executives to the roof. She
remained an activist her whole life,
speaking frequently in public about
the fire.

’ “No to IMF”: Tens of thou-
sands of protesters took to the streets
of Istanbul and other Turkish cities
on April 14 to protest the
government’s handling of an eco-
nomic crisis that has cost hundreds
of thousands of jobs, the BBC re-
ported. The demonstrations, called
by an alliance of trade unions, coin-
cided with the unveiling of a new
“economic recovery”’ program.
Demonstrators brandished placards
reading “No to the International
Monetary Fund,” “We want job
security,”’and “Save workers and
public sector employees—not bank-
rupt banks.”

> Janitors Victorious: Califor-
nia grocery store janitors won class-
action certification for their law-
suit against the three largest U.S.
supermarkets for allegedly break-
ing labor laws by hiring workers
through a janitorial-services con-
tractor. Eight janitorial workers

AS YOU CAN SEE,
WORKERS CAUSE
RECESSION BY NOT
SPENDING ENOUGH!

filed suit in November, saying the
supermarkets “pretended” to hire
janitors indirectly using a contrac-
tor, making them non-employees,
ineligible for overtime and other
wages. The janitors often work seven
days a week and are paid in cash or
by personal check, without deduc-
tions for payroll taxes, they say.

’ Technology Organizing:
Employees at Lucent Technologies’
former SpecTran cable-manufac-
turing plant in Sturbridge, Mass.,
voted 223-87 to join the Communi-
cations Workers of America. The
Murray Hill, N.J., telecommunica-
tions giant agreed in 1998 to a neu-
trality pact with the CWA that
makes it far quicker to hold orga-
nizing votes. The agreement also
forbids Lucent from lobbying work-
ers to oppose unionizing. Robert J.
Haynes, president of the 400,000-
member Massachusetts AFL-CIO,
hailed the SpecTran vote as a key
boost for a growing trend: “At a
time when workers are considered
to be a commodity to corporate
America, these workers are send-
ing the message that organizing a
union is a strong defense against
corporate restructuring.”’



PG&E clerical stewards briefed

on state’s growing energy crisis

lerical stewards employed by
Pacific Gas & Electric exam-
ined the current energy crisis in
California at a conference in Sacra-
mento on March 3.
Business Manager Jack McNally
reviewed the history of electric
deregulation, explaining how the
structure of the market led to sky-
rocketing prices in the year 2000
and ruined the creditworthiness of
PG&E. McNally discussed recent
actions in the legislature and at the
California Public Utilities Com-
mission.

Business Manager Jack MeEN

Attendees

Local 1245’s actions, McNally
explained, have included:

* Coordinating actions with other
utility unions in the Coalition of
California Utility Employees.

» Lobbying legislators on bilis to
improve utility solvency.

* Filing an emergency motion
with the CPUC to prevent layoffs at
PG&E.

* Engaging a law firm to research
the impact of possible utility bank-
ruptcy on Local 1245 members.

Various other Clerical issues
were also discussed.

Ruth Bailey Adrianne Franks Olivia Mercado
Sherry Barton Jennifer Gonzales Linda Norris
Alfonso Baute Marie Graham Jimmy Ramirez
Anna Bayless-Martinez Linda Jurado Kim Reed
Mary Billingsley Karen Lamb Norma Ricker
Cheryle Bradley Susan Laughlin Steve Smith
Rosetta Burnett Rebecca Marquez lone Snyder

Corrine Dauer
Kathleen Dongon
Terri Ferguson

Pate McKissack
Glen McQuade

Richard Stevenson
Robert Uschmann

Sacramento
March 3, 2001

,,,,,,,,,,,

Front row, from left: Thelma Dixon, Rosetta Burnett, Norma Ricker
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Line clearance tree trimmers vote for Local 1245

trimmers working at the City of
Santa Clara and Turlock Irriga-
tion District voted last month for
representation by IBEW Local 1245.
Eight line clearance tree trim-
mers at the City of Santa Clara
voted unanimously for Local 1245
on March 14 in an election super-
vised by the National Labor Rela-
tions Board.
“City of Santa Clara tree trim-
mers were historically paid a rate
very close to the union rate,” said

Davey Tree line clearance tree

Local 1245 Business Manager Jack
McNally. “But in the last few years
the disparity in wages and benefits
has widened.”

In the past, nonunion operations
at the City of Palo Alto and the City
of Santa Clara have functioned as a
training pool for the union tree trim-
mers at PG&E, whose territory sur-
rounds these municipalities. When
individuals became top climber or
foreman, they would tend to move to
the nearby union employer, accord-
ing to Senior Business Rep. Landis

Turlock Irrigation District Tree Trimmers

Nevada legislative advocates

Local 1245’s effort to halt elec-

tric deregulation in Nevada, but
the union has another strong asset as
well: an ace lobbying team.

Local 1245 retained two experi-
enced legislative advocates to de-
fend members’ interests in the cur-
rent legislative session in Nevada:
Ernie Adler and Robert Johnston.

A strong legislative presence is
important to Local 1245 members in
Nevada, where deregulation has
threatened job security for the past
several years.

In the current legislative session,
Business Manager Jack McNally
directed the lobbyists to assist Sierra
Pacific’s efforts to recover its fuel
costs, which have been escalating
while rates the utilities charge cus-
tomers are capped. They have also
urged the Senate to stop the divesti-

T he fiasco in California has helped

6 UtilityReporter

ture of the utility’s generation assets.

Ernie Adler is a well known figure
at the Nevada legislature, where he
served 12 years. He also served a
stint as chief of the Criminal Divi-
sion in the Attorney General’s of-
fice. He has practiced law since 1977.

Robert Johnston is the former chief
counsel for the Public Utilities Com-
mission of Nevada. He has practiced
utility law for over 20 years.

Thatexperience will come in handy
during the current legislative ses-
sion, where some kind of action on
utility deregulation is almost certain.
Bills dealing with deregulation in-
clude AB 366, AB 369, SB 438 and
SB 253. In addition, Local 1245’s
legislative advocates are proposing
modifications to Nevada Revised
Statute 704.110to provide foramore
streamlined process for cost recov-
ery of rampant fuel increases.

Marttila.

“ At Turlock,
wages and benefits
forline clearance tree
trimmers have lagged
far behind the union
standard for years,”
said McNally. “Em-
ployees there de-
cided the only way
they could improve
their situation was
through anegotiated
labor agreement.”

Business Repre-
sentative Junior
Ornelas  spear-
headed the organiz-
ing drives at both

City of Santa Clara Tree trimmers

City of Santa Clara

e Seberiano Alegre Marco Hermandez
employers. Advi Gildardo Almanza Noe Herrera-Salto
sory Council mem- Andres Carrion Anastacio Segura

ber Bill Wallace and
Business Represen-
tative Bill Brill (who
appear in the photo

Jose Garnica-Pedraza

Turlock Irrigation District

- Alex Rivera Rossario Garcia
above right) as- Juan Estrada Joe Pauls
sisted with the or- Alex Rodriguez Steve Sheldon

. - Manuel Gonazles Gary Duty
ganizing drive at the RichardLane
City of Santa Clara.

@emﬁadﬂcHwnmﬂm leaﬁ.ara le-!ﬂm GasPressum'
ndy Osborn, Business Rep.; BoleIk.Faraman GasSystam
Gomml HayThomas Business Rep.; amlMl liam Pierce, Apy




45 Years

James Mauzey (center) congratulated by Business Rep.
g“hloastﬂ" (Ieft) ‘and Assistant Business Manager Bob
Choate.

Monte rey, Ca.
March 10, 2001
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R e el - 30 Years

Y . i e From left: Business Rep. Bill Brill presents awards to Sal Lazano

Y 4R e : i Jr., Lonnie Martin, George Hernandez and Steve Moreno.

The Honorees

55 Years , 25 Years
Melvin Clevenger Ronald Malone
: Felix Rosario
Charles Strong
20 Years
%m . Mary Alvarez
Frank Babb
: Pascual Banuelos
Pamela Camera
45 Y Rick Chadbank
e ears . Greg DeMars
' ~ Willie McKelvey
Frederick Menezes I
) : ‘Roberta Mora
35 Years Joe Serrano
J.J. Baran Jr. Billy Thompson
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CPUC orders PG&E
to rescind layoffs

P From Page 1

vice levels if you lay off workers, and the Commission
agreed. Never before has the Commission so strongly
linked the work of utility employees with the service and
reliability provided to customers,” Joseph said.

The CPUC’s ruling remains significanteven after PG&E’s
decision on April 6 to file for bankruptcy protection.

“The Commission established through its ‘finding of fact’
procedures that jobs and service are closely linked. These
findings are now part of the public record that the bank-
ruptcy judge should take into account,” said Joseph.

CUE filed the emergency motion in January, the same
month that the two utilities announced plans to downsize.
According to the Commission, PG&E had laid off about 505
temporary and contract workers by mid-March, and planned
to release another 675 in coming months.

“The Commission has a statutory obligation to ensure that
utility customersreceive ‘adequate, efficient, justandreason-
able’ service. The Commission finds that the utility layoffs
have degraded service below the levels that customers have
a right to expect,” the CPUC said.

ident Loretta Lynch and Commissioner Carl Wood at the California
ative Conference last month in Sacramento are, from left, Local 1245
er Jim Findley, (Carl Wood), Engineers & Scientists of California
yne Morgan, (Loretta Lynch), Business Rep. Hunter Stern, Treasurer
nt Jim McCauley, and Recording Secretary Ed Mallory.

-

“Never before has the

provided to customers.”

Att

so strongly linked the wc
employees with the service

Discussing the energy crisis with CPUC Commissioner Carl Wood at the
California Labor Federation’s Legislative Conference last month in
Sacramento are, from left, Local 1245 Treasurer Mike Davis, Advisory
Council member Jim Findley, (Carl Wood), Vice President Jim McCauley,
Recording Secretary Ed Mallory and Business Rep. Hunter Stern.
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PG&E says it must retain
‘current trained’ workforce

P From Page 1

experienced workforce,” the motion stated.

PG&E’s motion applied only to payroll obligations incurred
prior to the filing of bankruptcy, referred to as “pre-petition
compensation and benefits.”

What about wages and benefits being earned now, after the
filing of bankruptcy? According to the law firm representing
Local 1245 in the bankruptcy proceeding, PG&E is a “debtor
in possession,” that is, a company still in possession of its
assets. Because of this status, employees are to be paid in the
future just as in the past, in the ordinary manner.

If PG&E is a “debtor in possession,” why was an emer-
gency motion needed to secure payment of the “pre-petition”
compensation and benefits? The reason is that an automatic
stay (or freeze) is placed on payments for expenses incurred
prior to the filing of the bankruptcy petition. The emergency
motion in effect lifted that stay so that the company could
meet current payroll obligations.

It is impossible to predict all the twists and turns this bank-
ruptcy case may take in coming months (and perhaps years), but
employees can take heart in PG&E’s declaration to the court that
it intends to remain in business, and that employees are viewed
as central to that mission.

As PG&E putitinthe petition, “In orderto keep the lights on,
...[PG&E] must retain its current work force.”
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Bankruptcy judge moves to center stage

P From Page 1

transmission lines. Just three days after PG&E’s
filing, the Governor and Edison announced they
had reached a deal to rescue Edison. The Gover-
nor also said that the same deal is available to
PG&E-but that utility does not seem to be inter-
ested.

Since January the state has been forced to buy
power for PG&E and Southern California Edison
because the utilities no longer had sufficient re-
sources or credit to buy power on their own. The
transmission buy-out was designed to help restore
the utilities’ credit standing so that they could
resume purchasing power on their own.

ButPG&E’s bankruptcy petition makes it likely
the state will have to continue buying power into
the foreseeable future, at a cost of some $50
million or more a day. The state had hoped to
finance its past and future power purchases by
issuing $10-14 billion in revenue bonds, eventu-
ally paying off the bonds with monies collected
from customers’ utility bills. PG&E’s bankruptcy
action, however, jeopardizes the state’s ability to
tap into the utility’s revenue stream, which in turn
could make it more difficult for the state to sell the
revenue bonds in the first place.

Meanwhile the state is forced to use its budget
surplus to purchase power, and faces the prospect
of siphoning funds from other state programs if it
cannot sell revenue bonds.

A major controversy was already brewing
over who would get their hands on the utility’s
revenues, with the state, banks, alternative energy
producers, unregulated generators and other credi-
tors all clamoring for a slice of the pie. Not to
mention PG&E’s own need to access these rev-
enues for its on-going operations, like providing
service, repairing infrastructure, and paying em-
ployees.

Sorting through all of these competing claims
will be a central concern of Judge Montali, whose
job is to bring PG&E’s revenues and costs into
balance. With so much at stake for so many
interested parties, it will require something like the
wisdom of Solomon to devise a solution.

On both sides of the financial equation—rais-
ing revenues and decreasing costs—Judge Montali
faces formidable obstacles.

Raising Revenues

A provision of the bankruptcy law requires that
any rate increases that are part of a final reorgani-
zation plan for aregulated utility must be approved
by the utility’s regulators.

Prior to PG&E’s bankruptcy filing, the Cali-
fornia Public Utilities Commission moved toraise

PG&E’s rates by about 40%. The reaction to this
measure indicates how much controversy will
surround any adjustment of electric rates:

¢ Consumeradvocates said average ratepayers
shouldn’tbe saddled with the costs of California’s
failed deregulation experiment.

¢ Alternative energy producers (called Quali-
fying Facilities) said the CPUC’s rate formula
would prevent them from recovering the cost of
producing power for PG&E. Some of the produc-
ers initiated court action to rid themselves of
contractual obligationsto sell theirpowerto PG&E,
raising the specter that their power could be sold at
even higher market rates or go to consumers
outside of California.

¢ And PG&E itself complained that the rate
structure envisioned by the CPUC would leave
the utility operating at a loss.

As a judge, Montali may feel free to ignore the
clamoring of these and other aggrieved constitu-
encies. And it appears he may have the power to
unilaterally raise rates on a temporary basis.

Butitwon’tbe so easy for the California Public
Utilities Commission—and the governor who ap-
pointed a majority of its members—to tune out the
angry voices. If Judge Montali has to negotiate
with the CPUC to impose permanent rate in-
creases, it seems likely thata lot of players will end
up with a say in the matter—one way or the other.

A negotiated solution is more or less what
happened in Texas when El Paso Electric filed for
bankruptcy protection in 1992, according to an
article by Laura Holson in the April 8 issue of the
New York Times. After four years of haggling in
bankruptey court, the utility finally sat down and
negotiated a solution with local politicians and the
Texas Public Utilities Commission.

“The only thing bankruptcy did was wear a lot
of people down so they were more willing to make
compromises,” said David Wiggs, who was chair-
man of El Paso Electric at the time.

Reducing Costs

Raising rates could be a thorny issue, but
reducing costs appears to be an entire briar patch.

Businesses often will try to reduce costs by
slashing their workforce. But that approach holds
little promise in this situation.

_Forone thing, labor represents a miniscule part
of PG&E’s overall expenses. The Coalition of
California Utility Employees calculated that
workforce reductions announced by PG&E and
Edison early this year would save the utilities
enough money to purchase only a few minutes of
power per day on California’s wildly-inflated
wholesale market.

The California Public Utilities Commission
agreed that layoffs would do nothing to ease the
utilities” financial problems, and accepted the
unions’ argument that layoffs would erode the
quality of customer service. In March the CPUC
ordered the layoffs rescinded, and prohibited any
further layoffs that would negatively impact ser-
vice. (See story, Page 1.)

Simple arithmetic shows that wildly inflated
wholesale power costs, not stable labor costs,
drove PG&E’s finances into the ground.

And it is not clear that Judge Montali has any
power to command wholesale generators and
marketers to reduce their ruinous prices.

Deregulation’s Dark Heart

Which brings us to the dark heart of California’s
energy crisis: deregulated wholesale prices.

California spent less than $8 billion on electric
power in 1999. That figure grew to about $27
billion in 2000 and could top $70 billion in 2001.
That level of spending will be ruinous for the
California economy, whether it comes in the form
of enormous rate hikes on residents and busi-
nesses or in the form of huge disbursements from
the California state treasury.

Opinions may differ on whether the time was
right for PG&E to choose bankruptcy, but there
can be little doubt about this:

It is the unregulated generators and marketers
who drove California’s leading regulated utility
into the ground, and their assault on the broader
California economy continues hour by hour.

It is the unregulated generators and marketers who
drove California’s leading regulated utility into the ground,
and their assault on the broader California economy

continues hour by hour.
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Oroville-Wyandotte ID
agreement approved

Wyandotte Irrigation District

ratified improvements to the
labor agreement in “reopener” bar-
gaining that was limited to two
items.

The two improvements negoti-
ated were inclusion for the first
time of a long-term disability (LTD)
plan, financed bya one-time 1.03%
wage offset, and an indexed reim-

L ocal 1245 members at Oroville-

bursement for jeans.

The agreement was ratified on
March 20 by a 16-
3 margin.

Negotiating for
the union were Gay
Venson, John Gra-
ham, Dorinda
Matney-Scofield,
and Local 1245
Business Rep. Jack Osburn.

Oburn

Labor educator James Poyer

Labor educator and economist Bruce Boyer died Feb. 20 at the age
of 73.

Poyer was known for his pioneering work in establishing a labor
occupational health program at the University of California, Berke-
ley. He also played a key role in designing a labor program that

brought minority union members onto the Berkeley campus for
leadership development.

Poyer’s research work and papers covered many topics, including
the Social Security system, Occupational Safety and Health, labor
and environmental issues.

Donations in his memory can be made to the American Friends

Service Committee or Doctors Without Borders.

Bella Vista Water District
ratifies four-year agreement

Vista Water District ratified a
new agreement on April 5 by a
11-4 margin.

The four-year agreement provides
a 3.5% wage increase in the first
year, and wage increases pegged to
the cost-of-living index in each
subsequent year, with a 2.5% mini-
mum and a 5% maximum.

The agreement makes improve-
ments in the life insurance benefit,
maintains medical benefits and the
ability to earn up to 20% above rate
through incentives.

Negotiating for Local 1245 were

L ocal 1245 members at the Bella

Bonny-Lee Doyle, Philip Alleman,
Tom Zaharris and Business Rep.
Jack Osburn.

Outside Construction

o

Local 1245 QOutside Construction Linemen Gary Heil and Dennis Lantry
complete a pole replacement in Concord, Ca. The job was performed by
Henkels McCoy for Pacific Gas & Electric.

NCPA dispatchers ratity first agreement

the Northern California
Power Authority ratified a first
agreement 6-0 on Feb. 14.
The three-year agreement pro-
vides wage increases of 4.56% in
the first year, 3% in the second year,

embers of Local 1245 at the
Roseville dispatching unit of

and 3% in the third year.
The agreement also established
automatic wage progression.
Negotiating for the union were
Roy Habers and Local 1245 Busi-
ness Rep. Frank Saxsenmeier.
Also assisting with the negotia-
tions were Phil Speakman and Rudy

Birando. Sadly, Brother Birando
passed away before
negotiations were
completed. Local
1245 extends its
condolences to the
friends and family
of Rudy Birando.

I 'I.“‘
Saxsenmeier
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HISTORY

General Strike (Part 1)

Onthe evening of Nov. 22, 1909, Cooper
Union hall in New York was filled to
capacity with young immigrant women,
many attending their first union meeting.
Three garment shops were on strike,
and the industry was seething with
rebellion. Onthe podium were officers of
the International Ladies Garment
Workers Union, and various prominent
guests, among them AFL President
Samuel Gompers. For two hours,
speakers urged caution. Then a striker
named Clara Lemlich stood upandasked
for the floor.

TORICAL-
e WOMEN

Although only 20 years old, she was a
founder of ILGWU Local 25 and already
a veteran of two strikes. She was still
recovering from a beating on the picket
line. “ am a working girl,” she said, “one
of those who are on strike against
intolerable conditions. | am tired of
listening to speakers who talk in general
terms. What we are here for is to decide
whetherwe shall or shall not strike. | offer
a resolution that a general strike be
declared—now!”

Work in the garment shops was
seasonal. Workers were either pushed
for up to 60 hours a week, or thrown out
on the street without income of any kind.
Most workers were employed by small
shops, which constantly tried to bid down
prices and wages. Workers were
charged for the use of sewing machines,
needle and thread, fined for coming in
late or spoiling cloth. Most workers were
young women, whowere paid a pittance;
men were either skilled workers or
subcontractors.

The men ran the union. But the women,
exploited and abused, were going to make

toadopt Clara Lemlich’s resolution. The
general strike was on.
(Continued Next Month)

history. The meeting voted unanimously
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Recognizing sexual harassment

exual harassment may be so

subtle that it passes unnoticed

by those who are not victims of
it. Or it may be so pervasive that it
affects many workers at a single job
site.

One thing is very clear: sexual
harassment prevents workers from
achieving their full potential on the
job, deprives them of the respect to
which every worker is entitled, and
can cause serious physical and
emotional harm.

“Quid pro quo” harassment is
fairly easy to identify: someone in
a position of authority states or
implies that the victim’s job, pro-
motion or assignment depends on
complying with sexual advances.

“Hostile work environment” ha-
rassment is somewhat harder to
define, but is no less real. A hostile
work environment exists when un-
desirable, unwanted conduct un-
reasonably interferes with the
victim’s job performance or cre-
ates an intimidating, offensive
workplace.

Unwelcome and unwanted behav-
ior may include:

* Propositioning

» Sexually explicit jokes

* Demeaning comments

* Sexual innuendo

* Discussing sexual activity

» Unnecessary touching (pinch-
ing, rubbing, bumping)

¢ Commenting on physical at-
tributes

* Reading or displaying sexually
suggestive materials

» Using demeaning or inappro-
priate terms

» Using offensive gestures

» Workers of one geneder ostra-
cizing those of the other

* Granting job favors to those
who participate in consensual sexual
activity

« Usingcrude, offensive language

Types of sexual harassment in-
clude:

Sexual favoritism: Incidents in-
volving a supervisor playing favor-
ites, rewarding those who respond
to sexual advances. Employees who
donot go along with the supervisor’s
demand and are denied pay raises,
promotions or the best job assign-
ments may claim harassment.

Indirect harassment: An em-

ployee who witnesses sexual ha-
rassment on the job, but isn’t the

target, can claim sexual harassment.
For example, a California court
ruled that an “‘environment of sexual
harassment” was created by a boss
who grabbed workers in full view of
an employee who ultimately brought
charges. Although the charing em-
ployee was not directly harassed by
the boss, she was adversely im-
pacted by his actions, which cre-
ated a hostile, intimidating envi-
ronment in which she was required
to work.

Harassment by nonemployees:
In both quid pro quo and hostile
environment cases, the employer
may be held responsible for harass-
ment by nonemployees, like ven-
dors, contractors or customers, if
the employer knew or should have
known of the conduct, failed to take
immediate and appropriate correc-
tive action, and has control or re-
sponsibility over the
nonemployees.

Harassment based on gender:
This consists of behavior that is not
overtly sexual, which is directed at
a woman explicitly because she is a
woman. This may include profan-
ity, pranks, and derogatory com-
ments.

SEXUAL HARASSMENT WORKSHOP
Royetta Sanford, director of the Human Services Department for IBEW, conducted a workshop on April 2 for the Local
1245 staff on recognizing and combatting workplace sexual harassment.

BIIOM 01T
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VOODOO ERGONOMICS

Ergonomics standard buried

Bush signature Kills protections

demned millions of workers to

the pain and suffering of ergo-
nomic injuries, such as carpal tun-
nel syndrome, when he supported
and signed legislation March 20
killing the Occupational Safety and
Health Administration’s ergonom-
ics standard.

Under the terms of the special
legislation used to kill ergonomics,
OSHA is prohibited from issuing a
similar rule in the future unless
Congress votes to allow a new mea-
sure.

The U.S. Senate and House of
Representatives voted to kill the
new worker safety rule on March 6
and 7 with little debate after busi-
ness groups, including the National
Association of Manufacturers and

President George W. Bush con-

the U.S. Chamber of Commerce,
made killing the standard a top pri-
ority. With Bush’s lethal injection
of his signature, this important
worker protection—issued last year
after more than a decade of work—
was officially put to death.

Ergonomic hazards are the big-
gest job safety problem in America.
Every year, more than 1.8 million
U.S. workers suffer painful injuries
on the job; some 600,000 are seri-
ous enough to require time off from
work. Ergonomic injuries are
caused by heavy lifting, repetitive
work and poorly designed jobs. The
OSHA workplace safety rule would
have required employers to train
workers, find and fix job hazards
and provide medical evaluations to
injured workers.

How Did Your Representative Vote?
Central & Northern California Congressional Delegation

Voted to Prot

Senator Feinstein
Senator Boxer
Rep. Thompson
Rep. Matsui
Rep. Woolsey
Rep. Miller
Rep. Pelosi
Rep. Lee

Rep. Tauscher
Rep. Lantos
Rep. Stark
Rep. Eshoo
Rep. Honda
Rep. Lofgren
Rep. Farr

Rep. Condit
Rep. Capps

Worker Health

Senator Redi
Rep. Berkley

Voted to Not Protect_Worker Health

Rep. Herger
Rep. Ose

Rep. Doolittle
Rep. Pombo
Rep. Radanovich
Rep. Dooley
Rep. Thomas
Rep. Lewis

Rep. Gibbons

By the Local 1245
Safety Committee

Hassle free health goals

any ofus wantto lead healthier
M lives, but because of our busy
schedules, eating wisely and
staying healthy can be difficult.
Here are a few hassle-free ways of
staying healthy:
* Practice deep breathing when
you feel tense or fatigued.

» Sit straight to reduce cramping
and backaches.

* Go to bed earlier if you feel
fatigued.

* Floss your teeth.

* Drink several glasses of water
each day.

* Drink juice instead of coffee.

« Snack on celery, carrots or fresh
fruit.

* Take prescribed medicine as di-
rected, and on time.

* Protect your back when lifting.

* Always wear your seat belt
whiile in a moving vehicle.

* Smile and look for opportuni-
ties to laugh.

* View each day as an opportu-
nity for a fresh start.

Sprains and strains

sprain is a stretch or tear of a
A ligament, the fibrous band of

connective tissue that joins the
end of one bone with another. A
strain is a twist, pull and partial tear
of a muscle or tendon.

A sprain can have varying inten-
sities of pain, bruising, and inflam-
mation. The injured person will usu-
ally feel a tear or pop in the joint as
ligaments tear or separate from the
bone. Strain injuries are usually
accompanied by pain, muscle
spasm, muscle weakness, swelling,
inflammation, and cramping.

Treatment for strains and sprains
is usually rest and keeping off the
injured area for at least 24 hours.
Apply ice packs to the area that is
painful, but wrap a towel around the
ice pack to avoid frostbite. Ice
should be intermittently applied for
the first 24 hours. _

Apply compression with an ACE

bandage if possible, and elevate the
injured area above the head if pos-
sible.

It is important in all but mild
cases for a doctor to evaluate the
injury and suggest proper treatment.
A severe sprain or strain may re-
quire surgery or immobilization
followed by therapy.

Mild sprains and strains may re-
quire rehabilitation exercises. Dur-
ing the first 24 hours avoid hot
showers, heat rubs, hot packs, alco-
hol and aspirin (which retards clot-
ting of the blood).

No one is immune to sprains and
strains, but here are some tips for
reducing the chances of injury:
Warm up the muscles before start-
ing work, wear boots that support
the ankle, don’t over-extend your
reach while moving heavy objects,
and above all, be aware of your
surroundings.

Current members of the Local 1245 Safety Committee are: Stoney Burk, Alameda
Power & Telecommunications; Keith Hopp, Pacific Gas & Electric; Ralph Muraca, City
of Santa Clara; Mark Rose, Davey Tree; Al White, Pacific Gas & Electric; Rod Wright,
Modesto Irrigation District; and Assistant Business Manager Art Murray.
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50 YEARS
Leonard Colcleaser, right,
is congratulated by Senior
Business Rep. Landis
Martilla for his 50 years of
service to IBEW. Colcleaser
was unable to attend the
Service Awards ceremony
in 2000, the year he
reached the half-century
membership milestone.

ENERGY FORUM
Local 1245 Business Rep. Hunter Stern
discusses the energy crisis at a forum
last month sponsored by the San
Francisco Labor Council.



What happened to campaign promises?

By Orv Owen
any of our current seniors be-
M gan theiradultlife fighting for
their country in World War 11
to protect our freedoms and our
quality of life.

Afterthe war, we returned to school
orto the workforce to get on with our
lives. Many bonded together inbroth-
erhoods to gain dignity and justice at
the workplace.

We worked hard to raise our fami-
lies and educate our children in a
quality of life we earned and de-
served. When we reached the age of
65 and retired, we expected that we
would be able to enjoy retirement
with dignity and have the financial
security with the pensions and in-
vestments we worked hard to estab-
lish.

We expected that Social Security
and Medicare that we earned and

Risky business

Investing Social Security funds
in the stock market attracted a lot of
attention when the market was hit-
ting record highs last year.

But recent market declines re-
veal the folly of exposing Social
Security to market risks: seniors
need a stable income in their retire-
ment years, and stability is some-
thing markets can’t provide.

Social Security has been a well-
run federal program benefitting
millions of seniors and disabled
citizens for over 60 years. Money
managers on Wall Street would love
to see Social Security funds in-
vested in the market so that they
could ring up huge commissions.
President Bush has expressed sup-
port for putting Social Security
funds in the market.

But playing the market with
Social Security funds is a scheme
most Americans will reject when
the risks are made clear.

paid for during our working years
would enhance our remaining retire-
ment years. In essence, we left our
jobs and our country in better condi-
tion than when we began our adult
life and working years.

Unless your head has been in the
sand or you are in denial these past
few months, you will have noticed
that the quality and dignity we ex-
pected in our retirement years are in
jeopardy. The only action in Con-
gress consists of Congressional mil-
lionaires debating how many more
millions they need from the fatcatsto
remain millionaires in Congress.
Their promises to the voters to se-
cure Medicare and Social Security,
to provide a reasonable and afford-
able prescription drug plan for se-
niors, to provide a Patients’ Bill of
Rights, none of these promises have
received serious attention.

The current appointed President’s
policies against unions and their
members is undeniable. He has over-
turned labor standards that favor
workers and their families and has
intervened in the collective bar-
gaining process in a way that favors
employers.

When the majority of current se-
niors retired, the basic necessity of
electricity, natural gas and water were
available, affordable and stable un-
der regulated utilities. Now, as a
result of deregulation, the
affordability, availability and stabil-
ity of these basic necessities is no
longer assured, and in my view pro-
vides credence to the argument for
public power.

Keep alert and keep the faith!

Orv Owen, a former Assistant Busi-

ness Manager of Local 1245, is active in
the Retirees Club.

Make a Date...

The Local 1245 Retiree Club
invites you to join us for compan-
ionship, discussion and projects.
Current meeting locations are:

East Bay Chapter: meets 2nd
Thursday each month, 10 a.m., at
Local 1245 headquarters, 3063
Citrus Circle, Walnut Creek, CA.

San Jose Chapter: meets lst
Thursday each month, 10 a.m., at
Local 332, 1870 Stone Ave., San
Jose.
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March 24, 2001

SERVICE
AWARDS

The Honorees
45 Years: Bill Jones (left) with Business
Manager Jack McNally. 45 Years 30 Years
: 2 A N ' Bill Jones Lawrence Barni
Dennis Delgrande
40 Years Chuck Fisher
Kenny Williams John Gomes
Jim Gordan
35 Years John Grass
Larry Baker Charles Hadrich
R. P. Cooney Lee Hensley
Denis Glynn Patrick Holland
C. Hebewrt Jr. Doug Hopper

Brian Kerchenko George Hurley
_ : D.A. Ledbetter Stefven Manfre

' e : - = Larry Mead Leroy McGill
40 Years: Kenny Wiliams (middle) with Jack Carol Noonan Larry Packard

D.R. Roussan John Plover

Richard Roberto
Marlow Setervang
Rick Smithers
Charles Springer
Gary Stevenson
Lee Taha
David Visser

25 Years
Sharon Blais
Paul Catalano
James Evaris
Michael Farmer
Robert Kidwell
Floyd Latimer
Gordon Pigg
James Pigg
Chris Reyes
Jill Westerhold

TR R e T T L\ ' 20 Years
~ B5Years:LarryBaker(ight)withJack  Garl Bateman
"~ MoNally. \ Barry Conner
i SR McNalIy b LR | Moise Cortez
S | : 7 M G MR X Betty DeConter
o Vel Nt N e SEURS Kyle Dickson
Russ Fairbanks
Garrick Fong
Patricia Gibbons
Fernando Gonzalez
Jacquelin Good
Douglas Koski
Debra Kotula
Mike McLoughlin
Andrew Mueller
Mark Rasmussen
Gustavo Rendon
Jon Winterboer

Randy Yancy
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