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Subject of the Grievance
The grievant was terminated for a work procedure error and providing false information
during the investigation.

Facts of the Case
The grievant, a Lineman, at the time of discharge had six years of Company Service. He
was terminated on July 31, 2009. The termination was for a work procedure error. The
grievant was on an active Written Reminder that was issued on February 12, 2009, for work
performance.

The crew responded to a down wire after a Troubleman had made safe. The crew reported
on line and completed the job by rubber glove mode rather than grounding. The repair
according to the records took 16 minutes. The method used according to T&D Bulletin 2009-
1 should be bracket grounding and that rubber gloving is not an acceptable work procedure
for a down wire.

T&D Bulletin 2009-1 was tailboarded to the grievant on January 30, 2009. The grievant
attended Lineman Skills Training one week prior to the incident. Bulletin 2009-1 was again
communicated and he received a copy of the General Grounding Module.

The crew did a reenactment of work procedure the crew said they used. Prep time took 20
minutes versus the seven and the actual work time to complete the project was 61 minutes
versus the 16 minutes reported.



The entire crew was disciplined as result of this incident. The Electric Crew Foreman was
terminated; the other Lineman with no active discipline was issued a DML.

Discussion
Union argued that the work procedure used was a common practice within the department
for a wire down. The further argued that the reenactment may have taken longer than the
actual job but that is not dispositive that the work was not done as described.

The Company argued that the grievant demonstrated a blatant disregard for safety
procedures. The Company has notified and trained the grievant as well as the rest of the
department on the proper methods to be used in this situation. The crew used a non-
approved rubber glove method for a downed wire, as well as failing to follow rubber glove
procedures. The grievant was on an active Written Reminder for an unsafe act, in which he
showed a disrespect and disregard for the safety rules and the safety of the crew.

Decision
Given the potential for serious injury and death in this incident, the grievant's record for
unsafe behavior and the fact that he was on an active Written Reminder, the parties agree
that the discipline was for just cause.

This case is closed without adjustment.
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