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Statement of the Case .

The grievance concerns letters of reprimand issued to the grievant and his
subsequent discharge. The grievant was employed in the General Construction Line
Department as a Painter. He was discharged January 15, 1980.

Diséuss ion

While the record submitted to the Review Committee evidences that the
Department's actions focus on the last five months of the grievant's employment, it
was noted by the Committee that, during the first two years of employment he had
been counselled on nine occasions relating to attendance, performance, and safety
rule violations. During the last five months of employment, the grievant had received
six letters of reprimand, which resulted in a two-day disciplinary layoff in the
month preceding his discharge and an additional five-day disciplinary layoff a week
prior to the discharge. The reprimands and disciplines involved the grievant's fail-
ure to. follow safety rules, tardiness and absenteeism, and poor quality of work.

Based on the cumulative record, it is the opinion of the Committee that the
grievant did not respond to progressive discipline and as such it is expected that
little would be gained by continuing his employment.

Decision

For the foregoing reasons, the grievance is denied and the case closed
without adjustment.
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