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San Joa.quin Division
Joint Grievance Committee

The above-subject grievances have been discussed by the
Review Committee and are being returned to the Division for settle-
ment in accordance with the following:

It appeaLs to the Review Committee that the primary issue
in the grievances is one of intra-department jurisdiction of deliv-
ering material to job sites. The Materials Department: employees
claim that this type of work belongs exclusively to their depart-
ment. Historically, the Operating Deparbnents have delivered ma-
terial to the field on an as-needed basis. In an att~mpt to
resolve the grievance the Review Committee recommends the following
guideline:

When non-scheduled deliveries are necessary, the Operating
Foreman, depending on the situation, will either request the Mate-
rials Department 0>: the Operating Depart:aent to make delivery to
the job site. The Materials Departlnent shol.,ldbe utilized when
there is time, manpower, and equipment available. In any event, it
is the Foreman's responsibility to make the decision based upon the
urgency of the situation and the practiCAlity al\d availability of
personnel and equipment.

These cases are considered closed and ~hould be so noted
in the minutes of your next Joint Grievance Committee meeting.

L. V. BROWN, Cha1.rman
Review Committee
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