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The 'grievant, a probationary Clerk Din the Richmond office, was
terminated as a result of lack of work and poor work performance. The
grievance was filed shortly thereafter.

It is unfortunate that the grievant apparently felt that her job
performance was satisfactory when at several counseling sessions it had
been pointed out to her that her work was unacceptable. Faced with a
reduction in the work force, it was not improper for Company to retain
those probationary employees who were best qualified.

In view of the above, it is the Review Committee's decision that
the grievance is not a proper subject for consideration under the grievance
procedure as set forth in Title 9 of the Clerical Agreement.
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