REVIEW GORMITTEE DECISION
R, C, FILE NO, 51
CCAST VALLEYS DIVISION, GRIEVANCE NO, 39

Discherge ofs D, I, Poters, Machinist
W, Dayton, Mechaniec
E, Belgard, Day Helper
A1 amployed at Moss Lending Steoam Plant

Subject of Grievance:

The mmed cuployess were dlscharged effective 4330 p.m, on
October 26, 1953, tocause of a rafusal to obey instructions given by the
plant superinto:ade“‘t o rovise axpanse accounts which were submitted by
them and which the Divislon desemad to be unreasonable, The reason for
their discharge wos tsrod lnsubordination, Each employee was off the
peyroll for a perlcod of 17 worklog days but all returnsd to work on Noveme
ber 19, 1953, in conformance with a recommendation made by the Review
Committee,

The Union contended that the refusal of the employees to change
their expense accounts did not constitute insubordination and that the
employces should not be penalised for any time lost as a result of thelr
dismissel, The Company malntained that if tho employecs believed that a
revision of thelr expense accounts as ordered by Division supervisors was
not in accord with the contract provisions, they should have nevertheless
made the revision as roquostod and filed a grisvancs, thereby avoiding
discharge,

Statement and Decision:

Thls Commlttee has made a thorough review of the circumstances
surrounding this case and its decislon is composed of two partss
1, On Fovembor 13, 1953 1t vas recommended that the discharged
employees should be given an opportunity to report for work in their
former jobs, and that their employment records be changed to indicate a
lay-off as of October 26, 1953, rather than a discharge for insubordination,
The Divisiocn followed sueh recommendation and the employees returned to
work on Novenber 19, 1953, Each employee's employment record was corrected
to indicate that he was 1aid off October 26, 1953,
2, It is belloved that both the employses involved and the Division
supervisors were unduly adamant in their respective positions concerning
the corraction of expsnsse accounts and thus failed to exert their full
efforts to reach accord, For thlis rosson the record should show that the
employees were laid off without pey from October 26, 1953, to November 2,
1953, Commencing Hovembor 2, 1553, employees should be reinstated by the
Division and be ellcwed full pay for such time lost during their regular

workdays betweon the dates of November 2, 1953 and November 18, 1953, in-
clusive,

FOR UNION; FOR COMPANYs
Ray Michael H. F, Carr
Leonard Gehringer R, J, Tilson
Elner Bushby V. J. Thompson
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