By-pass of EHmployee on Job Award

subieat of Grievance

The aggricved employee vhen classified as a (roundmen bid on an Ap~
prentice Lineman job posted as vacant in the monthly Employee Bulletin., His
bid was rejected on the basis that he was not qualifisd for advancement., About
two months later, the employos bid on another Apprentice Lineg@gn job posted as
vacant and he was awarded such Jjob. In the interim, however, other Groundmen
in the Division, with laoss aenlority than the aggrieved employee, were promoted
to the Apprentice Lineman classification. Union contends the aggrisved employee
was qualified to advance when he first bid and was by-passed and for such rea-
son his geniority in the Apprentice Lineman classification should be made retro-
active to g date which would give him status over the employees junior in sen-
iority to@m vho were gelected for advancement prior to the date he was promoted.

Statapent _and Degligion

Both Union and Ccmpany members of the Review Committee have dons con-
siderable investigating in this case to determine vhether the employee was
arbitrarily disqualified when he first bid for the Apprentice Iineman job or
vhether there was justification for his disqualification. The reocord is not
clear and opinions differ, » inasmuch as it has been determined that
the employse's progress in the entice linemen olassification has been sat~
isfactory over a period of sew months, it is believed this dispute may be¢s
be settled by correcting the employee's seniority status in a mamner as requésted
by Union. Such a settlement is not to establish a precedent, inammich as both
Union and Company recognise that employees may lack the necessary qualifications
vhen firast oconsidered for advancement, but may qualify for advancement at a
later date. )
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