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REVIEW COMMITTER DECI SION

FILE RC NO, 13

APPOINTMENT TO TRMPORARY GARAGE CLASSIFICATIONS
SAN JOSE DIVISION .

Subject of Grievance:

. The Sub-foreman on the night shift in the Sen Jose garage was
upgraded on a temporary basis to relieve the Garage Foreman for a period
of five days, July 7 to July 11, 1952, inclusivs, During such period the
Sub-foreman classification on the nizht shift was not f41led by Company,
However, a Mechanic on the night shift was upgraded to the alassification
of Mechanic, Senior for the time involved, Union claims that the Sub-
foreman job should have been filled by the Mechanic, Senior who had the
greatest classification seniority. He was on the day shift, Also, that
the Mechanic in the garage who had the greatest classification seniority
should have been temporarily appointed to the Mechanic, Senior vacancy on
the night shift, The Division meintained that inasmuch as the tanporary

on the night shift was & limited duration, it waes properly
confined to employees then working on the night shift, Also, that since
the night shift work to be performed for the period involved was of a
routine nature, supervision by a Sub-foremen was not esgsential, thus
it necessary only to upgrade s Mechanic into the Mechanic, Senlor classi-
fication, A further complication arose with respect to the manner in
vhich senlority should have been calculated with respect to an employes
placed on a job subject to bid inasmuch as a difference of opinion ex-
1sted botween Company and Union concerning the seniority of the employoes
in the Mechanic classification who were oconsidered for the ary
appointment to the Mechanic, Jenior classification, (See following-item 2)

Statement of Decisions
This grievance involves two issues which are commnented on herein
and decided separately, : ,

Q) T : '
In epplying Gontract Section 205,3 to cases which arise and
involve the changing of an employse's scheduled work hours from day to
‘night or vice versa the matter should be decided as follows:

e Where 1t is known in advance that it will be necessary to
upgrade an employee to a higher classification for a temporary neriod of
one weck (5 work days) or more, the eligible employes under the job bidding
provisions should be given an election as to whether or not he desires to
be upgraded, If he elects to be upgraded any change in his work hours need
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not be made effective on any day on which such a change will require that
he be paid at the overtime rate for such day., Where it is nocessary to
upgrade an employee under emergoncy conditions such as where the upgreding
would be for a period of less than one week, the eligible employee need
not Pe glven the foregoing stated election on the basis that it is not
practicable to make such a change for such a limited durestion of time,

(2)

) D Dids )
A erence of opinion existed oconcerning the Mechanic olas-
sification seniority of employees Fell end Gelloway, Fell was an Apprentice
Mochanio at the time Gallowsy was hired as & Mechanic subjeat to bid, At
a later dats, March 14, 1949, Fell was awarded a Mschanic's job which had
been posted for bld and on which both he and Qallowvay sutmitted bids,
Following this, on Apl 29, 1949, Galloway was avarded a Mechanmic's Job,
fhe question then arises concerning the caloulation of Galloway's classi-
fication seniority while he was employed as a Mechanic subjeot to bid, In
oomputinit::ch seniority, Galloway is not entitled to mtroactive credit
for the he worked subjeot to bid prior to the date om which Fell vas
avarded the Mechanic's Job - 3/14/49, To apply such credit would give him
en undus advantage over Fell when bidding for or being temporarily appointed
to the next higher job of Mechanio, Senior, The policy of caloulating
seniority on a subjecteto-bdd basis is that retroactive credit will not be
given vhereby such application upsets the relative seniority position of
two employees who have been aonsidered for the seme oclassification and on
which one of the employdes first gained the regular assigmment to such
classification, ,

: In the present case Galloway's seniority in the Mechanic
classification should be computed from March 14, 1949, thus if both
Galloway and Fell bid in the future for a Mechsniec, Senior Job, their bids,
es between them, will be considered on the basis of Company seniority
inssmuch as their seniority in the Mechanic olassification will be the same,

On the basis of the foregoing enmeration € poliey for future
application and the decision under item 2 with respect to the computation
oi‘ Gallowayclo'n Mechenlo classification seniority, this grievance is con-
sidered sed, -

FOR UNIONs FOR_COMPAN Y3
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