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Subject of the Grievance

This case concerns a Written Reminder issued to a Customer Service Representative (CSR) for failure to
follow the Customer Service Offices Employee Conduct Summary and by failure to follow guidelines on
reporting shortages.

Facts of the Case

In June 2019, a Company investigation determined several violations of the Customer Services Offices
Employee Conduct Summary were made by the Grievant. First, the Grievant had made change for $100
with a co-worker by moving the monies between the workstations. Second, the Grievant determined later
that day that she was over and did not accurately report the error to the supervisor. Finally, the investigation
found that the Grievant attempted to “force balance” the error by giving part of the overage to a co-worker.

Discussion

The Company argued that the policies on the topics of these case are clear. In addition, the Grievant had
years of experience in the role and has received a significant amount of training on those policies and
appropriate cash handling procedures. Knowingly violating the cash handling policies is a serious offense
and has historically resulted in formal discipline.

The Union stated that the Written Reminder was too severe given that the Grievant used a known common
practice at the office to move monies, attempted to reconcile her error and then did report the error.
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Decision

The parties agreed that the Grievant understood the expectations of cash handling and forced balancing
and also agreed that formal discipline is consistently issued when employee knowingly violate these
policies.

Based on the above, the Pre-Review Committee agreed that the Written Reminder was appropriate and for
just cause. The case should be closed without adjustment.
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