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These cases concern a Decision Making Leave issued to a Customer Service Representative
for continued work performance problems related to mishandling customer calls, and the
Grievant’'s subsequent termination for making a threat of violence against her supervisor and
obstructing a Corporate Security investigation.

Facts of the Case

At the time of the DML, which was issued for using personal email while on live customer calls,
Grievant had an active Oral Reminder, Written Reminder and two Coach/Counseling
subsequent to the Written, all in the Work Performance category. During the LIC meeting,
Grievant acknowledged that she had been disciplined in the past for using her personal email
while on calls with customers.

The event that led to termination involved threats of violence made by the Grievant against her
supervisor following the issuance of the DML, and for attempting to obstruct the investigation
into the threats by Corporate Security.

Discussion

Union maintained that Grievant’'s actions with the personal emails were due to her concern
about her schedule being accurate. Since the emails were related to her work and were time
sensitive, Union opined that Grievant should not have been disciplined for it. Company stated
that Grievant had progressed through the disciplinary process for work performance issues,
including discipline for mishandling customer calls and other violations of Contact Center
policies, and had continually failed to change her behavior. Once Grievant returned from the
DML and chose to remain with PG&E, she was on notice for her total performance.

Union opined that the Company’s investigation into alleged threats of violence did not prove that
the Grievant had violated Company policy or interfered with the investigation by Corporate
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Security. Company stated that threats made by the Grievant were substantiated, as were her
attempts to obstruct the investigation into the allegations. The Company has clearly
communicated that making threats about workplace violence will not be tolerated, and has no
choice but to take all threats of violence seriously. Grievant was on a DML when she chose to
make the threats and when she interfered with the investigation into the threats. Therefore,
termination of her employment is warranted.

Decision
The Committee agreed that the DML and subsequent termination were for just and sufficient
cause. This case is closed.
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