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Subject of the Grievance
This case concerns a Decision Making Leave (DML) issued to a Troubleman for misuse of
Company time and making false entries into the Field Automation System (FAS) during
regular work hours.

Facts of the Case
The grievant is a Troubleman with 33 years of service and no active discipline at the time of
the incident. The Company received a complaint from an external customer that the grievant
was paid for time not worked. Corporate Security conducted an investigation which
compared FAS data with GPS data on 30 random dates over a seven month period. The
investigation concluded that there were 19 separate events (for a total of 14.5 hours) where
the grievant's GPS location did not match the location he entered into FAS.

Discussion
The Union argued that the grievant was just doing what he had been told by supervision. He
had been instructed to account for his time by charging it to a job in order to keep the
appearance of non-productive time down. Additionally, some of the time at home can be
accounted for by time spent on the phone with customers trying to take care of problems
without the need for a physical visit or to standby for storm response.

The Company pointed out that there is nothing to corroborate the grievant's story that he was
told to make false entries in order to conceal his non-productive time. Additionally, many of
the false entries cannot be explained away as misunderstandings or accounting issues. For
example, while indicating in FAS that he was working on specific tags he spent 5~ hours at
his friend's home, 1 Y2 hours at a shopping center, 1% hours at Carl's Jr. and Y2 hour at
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Starbucks. It should be noted that despite four stops and 3% hours at restaurants and
shopping centers, the grievant indicated he did not stop to eat a meal the entire day and
submitted for and was paid for the missed meals he claimed he did not have time to eat.

Decision
The Committee agrees the DML was issued for just cause. This case is closed without
adjustment.
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