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Subject of the Grievance
This case concerns the discharge of a Work & Resources Dispatcher for violations of the
Company's EEO policies and inappropriate use of computer resources.

Facts of the Case
The grievant was a Work & Resources Dispatcher with 26 years of service. At the time of his
termination, his disciplinary record consisted of a coaching and counseling session in each of
the three categories of Positive Discipline.

The Company initiated an EEO investigation as a result of the grievant singing a song at his
desk while watching YouTube. The song contained sexually suggestive and profane lyrics.
At the same time, employees reporting receiving inappropriate e-mails from the grievant.

According to the EEO Investigation, an analysis of the grievant's computer revealed multiple
e-mails that were sexually suggestive and explicit, and demeaning and degrading to women.
Other e-mails were demeaning to people of African American and Hispanic ethnicity and of
the Muslim faith. The e-mails contained photographs and language which included nudity,
profanity, and ethnic and racial slurs. In addition, the grievant posted a picture containing the
words "I hate you" on the supervisor's cubicle.

Discussion
The Company argued that the grievant committed multiple and egregious violations of
Company EEO and Code of Conduct policies. There is no dispute that the grievant was
made well aware of expectations and consequences for inappropriate behavior. Discharge
was clearly warranted in this situation. Additionally the amount of time accessing websites
was a serious misuse of Company time and resources.
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The Union argued that it does not agree with the Company that the alleged inappropriate
violations result in automatic termination. Ever since the Company communicated a zero
tolerance policy, the Union has continued to maintain that each situation must be considered
on its own merits and based on "just cause" principles. A case by case assessment must be
made to determinewhether there is just cause for a discharge.

Decision
The Committee agrees the discharge was for just cause and closes this case without
adjustment.
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