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Subject of the Grievance

This case concerns a discharge for sending threatening text messages and making
inappropriate and threatening comments directed at co-workers.

Facts of the Case
The grievant was a Utility Worker with 3 years of service and an active coaching and
counseling at the time of discharge.

The grievant's supervisor was contacted by an employee who expressed concerns over
threats made by the grievant. A Security Department investigation was initiated and
determined that the grievant sent threatening text messages and made inappropriate and
threatening comments.

The grievant admitted sending the text messages, but denied making the comments. He
indicated that he tries to control his mouth and that he may have made threatening
comments before entering a chemical dependency program in 2008, but has not made any
since then. The grievant received training on the Code of Conduct on August 10, 2010.

Discussion

The Company pointed out that multiple witnesses stated that the grievant made threats of
violence towards another individual. The grievant's text messages also clearly threaten this
same individual. The witness statements paint a consistent picture that the grievant regularly
used profanity, made inappropriate comments regarding national origin and sexual
orientation, bragged over his weapons expertise, and openly expressed his dislike for the
individual he threatened to harm.
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The Union stated that it does not agree that an employee who makes a threat of violence
may be automatically terminated. In this case, however, the grievant is a short service
employee who made multiple threats confirmed by muitiple employees.

Decision

The Committee agrees the discharge was for just cause and closes this case without
adjustment. This settlement is made without prejudice to the positions of the parties
regarding whether a threat of violence is grounds for automatic discharge.

Doug Veader, Chairman F.E. (Ed) Dwyer Jr, Secretary
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