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Subject of the Grievance:

The Company established a schedule with rotating shifts for Troublemen in which the
Company did not provide a full 12 month schedule and did not fUlly discuss it prior to
implementation.

The Company established an ABC in 2008 for the Troubleman. The employee accepted the
Company offer to provide a 12 month schedule. The supervisor provided the schedule to
several of the Troublemen and then it was sent to the rest of the Troublemen. The Company
implemented the ABC schedule and the Company stated they were willing to discuss
alternatives to met the 24/7 coverage.

. The Union stated it was not enough time to come up with a schedule within the time frame
required by the Company before they implemented an ABC schedule.

The Union stated that they should have been part of the implementation process and the
lack of a full 12 months schedule did not allow for the employees to fully understand their
vacation schedules for the next year.

The Company argued that the failure to provide a 12 month schedule to the entire work
group was not a violation of the Agreement. The Company maintained the position that it
was interested in working with the Union in reviewing the data after one year of the 24/7
schedule.
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