1.1: The DML given to a Davis GC Working Foreman C Jor
Jailure to conduct a proper tailboard and failure to Jollow proper
testing and grounding procedures was issued  for just cause.
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Subject of the Grievance

This concerns a Decision Making Leave given a Working Foreman C for failure to conduct a
Proper tailboard and failure to follow proper testing and grounding procedures.

Facts of the Case

assumed the entire line was de-energized. The grievant was in the wrong area when he first
buzz tested, finding it energized, he went to the other side of the tower. It too was energized.

The crew failed to recognize the line to be energized. In fact they were not at the tower that
was to be worked on. A momentary outage to 18,000 customers and a Sustained outage to

At the time of the DML, the grievant had an active Written Reminder in the Conduct category.
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Discussion

The grievant admitted he did not walk down the job to be sure of the clearance points and
determine if he was at the right location, he did not fill out the Tailboard Grounding Form,
and he failed to confirm again if he was at the right location after the first flash occurred. He
relied on the Hiring Hall Inspector, the holder of the clearance, telling him that it was OK to
test and ground. The grievant knew that the Hiring Hall Inspector was not familiar with the
area. There is agreement that the grievant did not follow proper work procedures, and
ignored warning signs that contributed to the grounding incident.

Decision
The DML in this case was for just cause. This case is closed without adjustment.
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