7.1: A WR given to a Div. Ope. for violation of Co.’s anti-
harassment and employee conduct is for just and sufficient
cause.
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Subject of the Grievance
This case concerns a Written Reminder given to a Division Operator for violation of

Company's anti-harassment and employee conduct in the workplace policies.

Facts of the Case :

The grievant has been an Operator for many years and in his current assignment since 1995.
There is a long-standing interpersonal conflict between this Operator and a female Operator
in the same headquarters. These employees have been given very specific instructions from
management as to under what circumstances they should speak to each other, and when
they must, how it is to be handled. These instructions have been communicated orally and in
writing. Essentially they are to communicate only about business and only when there are no

other alternatives.

On July 16 and 17, 2005 the grievant made contact with the female Operator when there
were other alternatives available to him. With respect to the second incident, the grievant
cited the appropriate standard to answer his question. Instead of asking for confirmation
from the other Operator he could have just checked the standard himself or asked for
confirmation from the supervisor.

Discussion

It is apparent from the record that the grievant does not take seriously the instruction he has
been given to limit interaction with his co-worker. This is evidenced by his continued
behavior in the workplace. When given many opportunities to review facts and conclusions
reached by the EEO Investigator, he declined. This is another indication that he does not
)y believe his behavior is inappropriate and that others’ opinion does not matter. The issue of
the reasonableness of these instructions is not before the Pre-Review Committee as they
were addressed in the grievance procedure before in Fact Finding Case No. 14277 and it
was determined the grievant needed to abide by them.
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j Decision
The PRC is in agreement that the Written Reminder was for just and sufficient cause.
This case is closed without adjustment.
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