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Subject of the Grievance

This case concerns a DML issued to a Lineman for violating several safety rules, specifically
failing to appropriately rubber equipment and failure to leave the contact area when removing
a rubber glove.

Facts of the Case .
The grievant and his Foreman were working from an aerial bucket changing cut outs. One
haif of the line was dead. While working on the second cut out, the grievant decided to take
a break half way through the process. He saw a coyote and took one rubber glove off
because his hands were sweaty. Although it is not clear from the record, but it appears when
the grievant took off his glove, he pointed at the coyote and came in contact with the
energized line. The grievant received a serious burn to his hand.

At the time of the incident the grievant had no active discipline and approximately 8 % years
of service.

Discussion A
The PRC at the outset recognized the importance of following all safe work practices and
noted the grievant's admission of knowledge of the rule violated.
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Most of the discussion focused on the Positive Discipline System and the fact that the
grievant had no active discipline at the time the DML was issued. Skipping steps in the
procedure, in the Union’s opinion, flies in the face of the intent of the program which is to
change behavior. Union believes that management is not recognizing that a Written
Reminder is a serious step in the disciplinary process and that putting employees
immediately on a DML puts the employee at risk of discharge for minor, unrelated to the DML
infractions.

Company responded that there are some situations that are so serious that more severe
discipline is warranted as in this case because the grievant not only caused injury to himself
but also put the Foreman who was in the bucket with him at risk of injury. Further, the
Company noted that recently there have been several high profile incidents that have
inconvenienced customers, resulted in injuries, and made headlines due to employee failure
to comply with safe work procedures.

DECISION
After much discussion, the PRC agreed the DML was for just and sufficient cause. This case
is considered closed.
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Review Committee

imfnerman, Secretary
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