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Subject of the Grievance

This case concerns the issuance of a Written Reminder to an Apprentice Lineman for safety
rule violations.

Facts of the Case

The grievant, a Lineman, was a member of a three person crew engaged in replacing an
existing pole. The crew failed to maintain a safe working distance, 25" from an energized
conductor. The pole grabbers on the derrick being operated by the Crew Foreman made
contact with the energized conductor causing the station circuit breaker to relay twice, to
close okay and leave the conductor energized in the trees.

All members of the crew were disciplined.

The grievant had no active discipline at the time the WR was issued for this incident and has
not been disciplined since.

Discussion

The Union opined it was inappropriate to discipline the grievant as he was simply holding the
bottom of the pole, could not see the top of the pole through the trees, was not in control of
the derrick and pole grabbers, and simply followed the directions of the Crew Leader.
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Company opined that every member of a crew bears some responsibility for ensuring safe
work practices. The grievant is a journeyman with many years of experience. One
contributing factor to this accident, which the grievant or any other member of the crew could
have insisted occur, was the rubbering of the conductor as required in APR 42 ( c).

The PRC notices that on the PD Log there are several entries by the supervisor that do not
appear to coaching and counseling or disciplinary steps nor are they positive comments.
The entries indicate the grievant's reasons for not reporting for work on a specific date.
Unless, these entries were coaching and counseling, which is not indicated, they are
inappropriate for this form. If the supervisor is just keeping track of attendance, he should do
that on another form or document.

The WR deactivated in September of this year, rendering the correction requested moot.

DECISION
This case is closed without adjustment.
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