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Subject of the Grievance

This case concerns an overtime assignment and whether the Company violated
Arb. 120, L/A 85-61.

Facts of the Case

A storm on September 2, 3 and 4, 1997 required substantial overtime to be worked by
the Santa Maria Electric T&D crews and General Construction line crews. The Division
crews worked continuously from midnight on the 2" through their regular work hours on
the 3™ and then were released at varying times beginning about 5 p-m. until 10 p.m.

General Construction crews began working at about noon on the 3" and continued until
about 9 p.m. on the 4™ when they were released. The Division crews came in on the
morning of the 4™, during their regular work hours and continued straight through until
approximately 11 p.m. that night.

When the Santa Maria crews were sent home, there was still work to be performed.

Discussion

Union alleged the employees had a right under Arb. 120 - L/A 85-61 to work until they
were too tired or until a supervisor observed them to be too tired and/or unsafe or until
the work was complete.
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Company opined that employees were sent home to assure there would be sufficient
people rested and available to continue working on storm repairs, that it was managing
the workforce. Further, Company stated that no violation of Arb 120 - L/A 85-61
occurred as the Santa Maria crews were not replaced by the GC crews. The GC crews
were already working when the Division crews were released. On the 4™ when the GC
crews were released, the Division crews continued working.
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The committee reviewed PRC Decision 2182, 2193, 2202. That decision finds no
violation of the agreement with Company’s plan for managing coverage for storm
restoration as that plan does not call for the replacement of crews.

The PRC is in agreement that:

* Company has the right to manage the business, to plan and direct the work of its
employees. During major emergencies Company has the right to utilize additional
employees from other areas including General Construction and to make non-
traditional work assignments.

e The duration of overtime assignments is not guaranteed. However, the principles of
Arbitration 120, PRC 2182, and Letter Agreement 85-61 are to be followed.

Decision
The PRC agrees no violation occurred in this case and it is closed without adjustment.
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