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Subject of the Grievance
This case concerns the discharge of a Sr. Meter Reader for violating Standard Practice
735.6-1, Employee Conduct.

Facts of the Case
The grievant worked on Saturday, November 19, 1994 until 3:30 p.m. He normally takes a
bus home which departs a bus stop near the headquarters at 5:00 p.m. Because he did not
feel well, he fell asleep and didn't awake until about 5: 1O. Thinking he had missed the bus,
he attempted to call his god-daughter for a ride. Her telephone continued to be busy until
6:45 p.m. so he decided to take a company car and drive the 4 to 6 blocks to her home. His
plan was to have his god-daughter follow him back to the service center, drop off the
company car, then ride in the god-daughter's car home.
The grievant stated he had money but did not think of taking a cab and he didn't want to walk
as it was a dangerous neighborhood.
When he arrived at his god-daughter's apartment building, he was approached by a stranger
who offered him some firewood. He agreed to pay $10 for some. There is a retail firewood
business adjacent to the apartment complex. The grievant then went to the god-daughter's
apartment. She agreed to meet him at the service center. His plan was to load the wood
into the company car, drive to the service center and then transfer the wood to the god-
daughter's car or just unload it at the service center
When he returned to the car, there were two strangers standing there with the firewood. The
three of them loaded the firewood into the trunk and several logs into the back seat. As the
grievant only had a $20 bill and the two men did not trust him to return with the $10, the
grievant agreed to allow the strangers to ride to the store with him to get change.



Within a block the grievant was pulled over by the police and cited for petty theft and
released. The other two men were determined to be homeless and released. The grievant
was not allowed to drive the company car any further. The police notified the company to
pick up the vehicle.
The grievant then walked home, taking him about 3 1/2hours.
The grievant had an active Written Reminder issued August 11, 1994 about three months
before this incident. The Written Reminder was for conducting personal business without
prior permission in a company vehicle without authorization for approximately three hours
and ten minutes. He had spent the time driving back and forth between his new residence
and his girlfriend's workplace, attempting to obtain a key from her that would allow entry to
his new residence so he could get his clothes. This activity violated the Sr. Meter Reader
Responsibility Summary, Items A3, A4, A10, and A11.

Discussion
In discussing this case at the Local Investigating Committee level, company took the position
that the discharge was for just and sufficient cause since in giving the Written Reminder, the
Oral Reminder step was skipped that in order to be consistent it was appropriate to
discharge the grievant and skip the Decision Making Leave step. The Union strongly
disagreed that this was an appropriate reason to sustain a discharge. At the P-RC, the
company agreed with the Union on this point but also indicated that there have been many
cases upheld in the grievance procedure where disciplinary steps have been bypassed.
This usually occurs when the reason for the discipline falls into the conduct category, as in
this case.
Next the P-RC discussed the grievant's lack of credibility citing:

• his god-daughter's home was close, walking distance
• he had money and could have taken a cab
• he wasn't too ill to negotiate for firewood
• he was afraid of the dangerous area yet let two strangers in the car with him
• he planned to transport the firewood back to the service center when it
could have been put in the god-daughter's car right

• then the amount of firewood described would cost significantly more than $10
• he walked 3 1/2 hours home rather than returning to his god-daughter's house
which was within the block

Lastly, the P-RC noted the short period of time between the Written Reminder, which was for
an incident of a similarly nature, and the incident giving rise to the discharge.
Decision
Based on all of the foregoing, the P-RC is in agreement that the facts of this case establish
just and sufficient cause for discharge and that bypassing the DML step of the disciplinary
process was appropriate in this case.
This case is closed without adjustment.
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