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The Company is not maintaining a 4% differential between the highest classification
supervised.

Currently, in the Insulating and Coating Department in Station Department, Working
Foreman "C's" are reporting to Subforeman "B's". Difference in pay between the two
classifications is 2.6%. The note in Exhibit X of the Agreement for Subforeman states
that a 4% differential will be maintained between the Subforeman and the highest
classification supervised.

Company argued that the Subforeman and Working Foreman were working
independently of each other and that the differential should not be an issue. Further
argument was that the line of progression limits the pay and it would be inappropriate to
have a Working Foreman "C" reporting to a Subforeman "B".
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Union argued that the language is clear and unambiguous in Exhibit X of the
agreement and requires a 4% differential. The' record supports the fact that the
Working Foreman "C's" were receiving guidance and direction from the Subforeman
"B's" and are entitled to the pay difference of 4%.

After a lengthy discussion around the appropriateness of the differential and the facts
supplied in supplemental L1C reports, the Committee agreed to settle the case as
follows:

Those Subforeman "B's" who were supervising or had Working Foreman "C's" reporting
to them should be upgraded to top step of Working Foreman "A" thirty days prior to the
filing of the grievance. Working Foreman "A"" should also be added to the Lines of
Progression for the Insulating and Coating Department with a a note "Only to be used
when supervising or directing the work of a Working Foreman "C".
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