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Discharge of a Gas Construction Working Foreman "A" without just cause.

Facts of the Case

The grievant was a 29-year employee with an Oral Reminder in work performance.

The grievant installed an electric meter at a friend's home where he was
performing electrical work on his own time. The grievant called a Company New
Business Representative to look at the work he did. The Representative
questioned the grievant about the meter. The grievant stated he did not know
where the meter came from and denied any knowledge. The Representative observed
usage on the meter and also verified that no meter was assigned to that
location. The Representative called for a Troubleman to install a gold seal on
the meter but when he arrived he found that the meter was removed. The meter
was later recovered and the customer was billed.

Discussion and Disposition

The Company argued that the grievant held the position of Working Foreman which
requires him to demonstrate supervisory skills; that he took a meter without
authorization; that he intentionally obstructed the investigation by covering up

his actions.

The Union argued that this is not a case of diversion but the meter was at zero;
the amount of energy used was metered and billed. The grievant, however, did
have the meter without authorization.
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Given the facts in this case, the Committee agrees that this is not diversion
but unauthorized possession of an electric meter and obstruction of an
investigation. This misconduct warrants severe discipline. The Committee,
however, agrees that discharge is too severe and agrees to reduce the discharge
to a DML effective the date of the grievant's return to work and a demotion to
Carpenter "A." This return is without backpay.

This case is closed without further adjustment.
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