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Union alleged that estimating is an inappropriate assignment for a Subforeman
"A".

The Grievant was told to estimate how extensive the repair of leaky
transformers would be. The Grievant was required to take oil samples and to
report back on man-days and equipment required for the job.

The Grievant stated that estimating is not a requirement of a Subforeman "A".
The General Foreman stated that these are not major job duties for the
Subforeman but that they estimate 10 to 12 times a year. He explained that
Subforemen are required to use generic estimate sheets to come up with the
overall manpower and equipment needs required for these jobs. The General
Foreman stressed that these are general estimates without specific detail and
that the Subforemen are not held accountable for the numbers that are
indicated on these estimates.

The Committee discussed the estimating aspect of the Subforeman's position and
concluded that the statement made by the General Foreman is a fair
representation of what is expected of a Subforeman. It was apparent that the
foreman had a somewhat different definition of estimating than the General
Foreman, which caused the issue to be raised.



This case is closed on the basis that the General Foreman's expectations of
the Subforeman are fair and reasonable.
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