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Subject of Grievance

Reprimand letter for verbal abuse directed to a supervisor.

Facts of the Cése

The grievant is a Painter A assigned to the Potrero Power Plant. On
April 14, 1986, at a tailboard meeting, the grievant's Working Foreman stated
that he had noticed that some crew members were taking extended lunches and

breaks and the reason

they gave upon their return was that they had to use the

bathroom. He stated that he felt some of the crew members were abusing this
privilege so he told the crew that they would only be allowed to use the
restroom during break or lunch time. He explained that the crew was involved in
a major overhaul and that he needed maximum productivity from all crew members.
He further stated that he prefaced his comments by saying "This won't apply to

everyone (restricting
wear it."

bathroom usage to break and lunch), but if the shoe fits,

The Local Investigating Committee established that suspected abuses
cited by the Working Foreman occurred the preceeding Saturday, on an overtime
assignment. The Local Investigating Committee also established that the

grievant did not work

that day.

The grievant said that this bathroom restriction considerably upset
him. - When the supervisor later approached the grievant, the following exchange

occurred:

Supervisor:
Grievant:
Supervisor:
- Grievant:
Supervisor:
Grievant:

The grievant admitted

"How are you guys doing?"

"How does it look like?"

"How long would it (your work) take?"

"I"11 take four months if that's how long it takes."
"You will not take four months."

"What are you going to do, fire me?" and "Even if you
fire me you're going to have to get out of my face."

to these comments and told the Local Investigating
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Committee that in making them, he was loud and agressive.
Decision

The Committee agrees that the letter of reprimand was given for just
and sufficient cause. The Committee also agreed that the letter will be
rewritten to delete the adjectives belligerent and disruptive.

The Committee also discussed the appropriateness of the Working
Foreman's orders limiting access time to the bathrooms. The Committee agrees
that it is inappropriate to limit employees to go to the bathroom only at breaks
or lunch. On the other hand, the Committee also agreed that those employees who
abuse access time to the bathroom may properly receive discipline.

Based on the foregoing, this case is considered closed as explained
above, and such closure should be noted in the Joint Grievance Committee
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