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The above-subject grievance has been discussed by the Pre-Review
Committee prior to its docketing on the agenda of the Review Committee and is
being returned, pursuant to Step Five A(ii) of the grievance procedure, to the
Local Investigating Committee for settlement in accordance with the following:

Facts of the Case

On August 23, 1985, Company prearranged a work assignment for
August 24 and 25, 1985. The General Foreman determined that he needed a Gas
Crew Foreman and a Fieldman for the job which involved arc welding. No Gas Crew
Foreman who could arc weld were available so a Fitter/Arc was prearranged and
upgraded to Gas Crew Foreman.

Discussion

The Union argued that Company was obligated to use a crew consisting
of a Gas Crew Foreman, regardless of whether they could arc weld, and the
Fitter/Arc who was qualified to perform the work. Since a Gas Crew Foreman was
not used on the assignment, it was the Union's opinion that equal distribution
of prearranged overtime was prevented, and the No. 1 Gas Crew Foreman on the
prearranged overtime list should have been paid for the bypass.

It was the Company's position that there were no Gas Crew Foreman
qualified to perform the work in question; i.e., no arc welders, so a qualified
employee in a lower classification was appropriately used for the assignment.
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Decision

The Committee agreed that, had a Gas Crew Foreman who could arc weld
been available, the Company would have been obligated to use that employee for
the assignment. In this case, it was impracticable to have done so since none
of the Gas Crew Foremen were qualified. Therefore, the Committee agreed that
there had been no violation of the Agreement and settled the case without
adjustment. Such closure should be so noted by the Local Investigating

Committee.
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