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Facts of the Case

This grievance, which was filed on December 16, 1982, alleges that
employees in physical classifications were improperly denied opportunities to
displace Field Clerks under the General Construction demotion and layoff procedure
because Company unilaterally instituted a "typing familiarity" test and used it to
disqualify such employees for entry into the Field Clerk classification. The Union
claimed that these disqualifications resulted, in turn, in improper layoffs of the
subject employees.

Company's answer on the grievance was that "...Grievance No. 3-1059-82-18
(P-RC 771), which complained about Company's unilateral imposition of a typing test
requirement for entry into the Field Clerk and Routine Shop Clerk classifications,
was resolved by the Pre-Review Committee on October 6, 1982. Since that date,
Company has not imposed any new test requirements for entry into the Field Clerk
classification. Additionally, no employee has been denied entry into the Field
Clerk classification since October 6." »

Discussion and Decision

: Company maintained that the grievance was not filed within the time
limits specified in Section 102.3 of the Agreement. Company also maintained that
"typing familiarity" has been a prerequisite to transfer into the Field Clerk and
Routine Shop Clerk classifications for several years. Such "typing familiarity" is
not determined by an actual timed or objective test, Company stated; rather, it is
merely a visual observation of the applicant attempting to perform routine typing
tasks. Such observation is conducted by an exempt clerical supervisor. The
observer determines whether the applicant has demonstrated an ability to type with
reasonable speed and accuracy, including proper setting of margins and tabs, etc.,
Company said. Company further stated that an individual must pass a 25 WPM typing
test before he is hired into either of the subject classifications.

Union acknowledged that the Company apparently had used the "typing
familiarity" prerequisite for some time and without complaint until this case and
P-RC 837. Therefore, the Pre-Review Committee agrees that it is appropriate to
continue this prerequisite for transfers into the Field Clerk (Routine Field Clerk)
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and Routine Shop Clerk classifications. Furthermore, the Committee concludes that
the grievance which is the subject of this case does not appear to have been timely
filed.

For these reasons, the case is closed without adjustment;
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