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Attached is revised Standard Practice 411-2, "Use of General

, Construction to Perform Gas and Electric Transmission and
Distribution Work in the Regions".
This Standard Practice contains general guidelines for the
use of General· Construction for construction or contract
administration in the operating regions:,

Please replace all old copies of this Standard Practice with
this new version. Additional copies of this Standard Practice
can be obtained from this office by calling extension 222-3109.

cc: ReQi~nal Staff Managers
Regional Electric Operations Managers
Regional Gas Operations Managers
Division/District Managers------- ---- ------1
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I SUe..JECT:

I
USE OF GENERAL CONSTRUCTION TO PERFORM GAS AND ELECTRIC TRANSMISSION

Ah~ DISTRIBUTION .ORK IN THE REGIONS

STATEMENT OF POLICY

. ""1. It is the policy of the Company for General Construction (C.C.) forces to
perform specialized ~r remote work and assist the Regions'vben the -demand
for Transmission and Distribution (T&D) construction exceeds the capacity
of. Regional forces.

It is the policy of the Company to fully utilize the ·a~ilable General
Constructfon'resources on a sys tem•••ide basis.

STAT~~ENT OF PURPOSE

.•. 2. This Standa rd Pra c tice establishes the procedure for obtaining and using
G.C. forces to perform electric and gas T&D work in the operating Regions.

PROCEDURE FOR EVALUATING ASSIGNMENT
I
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.•.3. Considerati~n of the assignment of T&D work to G.C. is varranted under one
or more of the f0110 •••ing work conditions.

a. The work is of an emergency nature and additional forces are needed to
promptly res tore service to cus tomers.

b. The additional work load is temporary io nature and it is not desirable
to per~nently increase Regional forces.

c. The. scheduled lead time is so short tha t there is not tl:ae .to assemble
and outfit a Regional crew.

d. ·The work is of 4 specialized na ture and beyond the c.apab11i ty of
Regional cre •••s to perform or contract efficiently.

e. The work requires specialized equipment.

f. Addi tiona 1 forces are necessary in order for the Region .to con tinue to
provide adequate service to their customers.

g. The work is major construction that can be more efficiently performed
by G.C. crews accustomed to and prepared for large work assignments.

h. The work •••ill· be contracted and exceeds Regional capability to inspect
.or requi.r~$ sped! H%ed Adminis tn tion •
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SU6JECT: OSE OF GENERAL CONSTRUCTION TO PERFORM G~S AND ELECTRIC TRANSMISSION
AND DISTRIBUTION ~ORK IN THE REGIONS

1. G.C. crews will be more effectively h~adquartered closer to the job
than job sited Regional crews, resulting in an ec~nomic sav~ngs.

j. G.C. forces need to be maintained equal to the pre-agreed minimum
levels.

AUTHORITY AND RESPONSIBILITIES

•..4. The Regional Manager has the authority to assign liork to General
Construction. This authority may be delegated. These assignments cover
the fol10 ••ing:

".
2-Digi t Series Job Es tImaU:S

1,000,000 Series Job Estimates
4,000,000 Series Job Estimates

~ork Orders
Partia 1 Assignmen ts

Assignments are to be made as 500n as possible after authorization.
Assignments are to be in ••riting on the approved form (62-7136) provided
for that purpose. This Job Estimate Assignment Letter vil1 be cosignedas
ackncv ledge.eent that the Region and General Cons true tion vil1 manage and
con trol the work in accordance wi th thi.s Standard hac tice and Standard
Practice 120-2.

Tb~ Region has the responsibiti ty for coordifiAting work vi th G.C~
and monitoring the cost, schedule, and progress of work assigned to G.C.;
and providing opera tiona 1 clearances on the eLe cttic and ga.s supply sys tem.
The Regiona:l Manager or his desLgns ted represen tadve may request the
addition or reduction of G.C. eanpeve r ••ithin the Region. The Ceneral
Construction Area Superintendent may move crews in and oat of the Region.

UnGer certain condition~, dock crews may be requested by the Regional
Superintendent and provided by the functional G.C. Area Superintendent. A
dock crew is a work unit receiving daily work assignments directly from a
Regional general foreman or construction supervisor with.the approval of
the Regional Superintendent. General Construction dock cre ••s vill be
supervised by a G.C. working foreman or subforeman under overall direction
of a Regiona 1 foreman or gene ra 1 foreman. G.C. dock cre••s are to be used
only as a short-term expedient for work which cannot otheI"\olisebe formally
assigned •

•••••.•• " •.• ,. •• R.vl.a..od
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OSE OF GENERAL CONSTRUCTION

•. 5. Priority in Assignment

The follo~ing priorities should be used in assigning ~ork to G.C. for
either cous t.rnc t.Len or contract administration:

a. -First - Major construction or reconstruction work which can be more
efficiently accomplished by utilizing larger G.e. cre~s ~itb
specialized equipment and/or expertise. Such ~ork may also be
contracted out and admini"stered by G.C.

"

b. Second - Vork remote from Regional service centers ~here it is more
effective to utilize G.C. orC.C. contract administrators who can be
Loca ted close to the job site. "This may be done in lieu of using the
option of job siting Regional crews.

c. 7hird ~ Other work t.hat must be assigned to G. C••• here Regional
resources are not AvailAble to complete the work by the required
opera ting da tee

*6. Coordina tion and Planning

a. Vork assigned to G.C. will be reviewed jointly byG.C. and Regional
supervision at regularly scheduled me~tingsJ AS appropriate, to assure
the effective use of G.C. personnel aud to coordinate contraet
adminh tra tion. This reviev \o1'i11eva lua te , among other things. the
status of e Le.arance s , third-party involvement, rights-of-way, permits,

""materiAL delivery, contract status, and contractor performance, to
ascertain that the work, vhen scheduled, can proceed in an orderly and
efficient manner.

b. Considera tion should be given to assignment to G.C. of sufficient other
crev work in the areA to allov the quick and efficient transfer of
excess G.C. personnel to other productive work should unforeseen delays
occur in the pr Inc IpIe job assignment. Such a contingency plan would
be under continuous modification as each principle job is completed and
would include actions ranging from a reduction in the size of a single
cre •• to A change in the number of cr evs used on a job.
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c. Careful attention must be given in assTigning work to G.C. (partial and
full assignment) to assure as much lead time !:S pe s s LbLe for .. the
seleetion or development of crews, the adjustment of.existi~g crews to
optimum s Le.e , the development of material delivery scbedu Ie s , and
bet ter overa 11 job planning. A cinimum three-mon th planning time frame
should be used. New business work of the "do-tomorrow"- type will not
normally be assigned to G. C. Assignmen ts mus t include adequa te
information about the required completion date, job costs, and scope of

.the work.

d. A specia 1 effort mus t be made to de termine vhe ther grouping job
8 assignments in specific areas will achieve'more efficient operation of

the G.C. forces. G.C. crews may be assigne~ to work out of Regional
service centers or existing G.C. service yards, based on apace
availability and travel time considerations. The Region and G.C. mus't
study the planned assignments to C.C. ~n order to determine whether
addi tiona 1 service yards are jus tiUed. .-

* 7. COmmitment of G.C. and Contract Manpover to Meet Regional Requests

It will be the responsibility of G.C. to confirm promptly that resources
are available within its organization or by a G.C. administered contract to
accomplish the anticipated assignment of work in the time available. It
.will also be the responsibility of G.C. to continuously monitor their
c.apability- to meet work assignments. as these assignments are modified from
time to time. If Assignments cannc t be met , the following 8 tepa will be
tak.en:

a. The Region involved will be notified to determine if schedules can
be modified to resolve the deficiency. Prudent use of overtime
should also be considered.

b. If, after a joint review by G.C. and the Region, commitments and
schedules cannot be changed sufficiently, the Region then has the
responsibility to (1) contract more work. or (2) request additional
G.C. manpower.

c. Upon the request of a Region for additional G.C. manpower. the
G.C. Department Manager(s) involved will meet with the appropriate
Gas Distribution or Electric T&D Manager(s) for the purpose of
asse~sing the priority of the request against·other work
sY$ tem\Jl~e. The Cons true tion R! seuree s HAnag~mtn t Comrni t tee
provides a forum for these discussions. If appropriate, G.C.
forces will be moved with the ag~eement of the Regions involved~
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SUBJECT: USE OF GENERAL CONSTRUCTION TO PERFO~~ GASAND ELECTRIC TRANSMISSION
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If no agreement can be reached or if system;..;ide vorkload cannot be
met by existing Company and available contractor forces, the
matter will be referred to the appropria te Opera dons Vice
President for consideration of a formal request for additional
Regional or C.C. manpower or a decision on the work priorities.

- * 8. Mi~imum G.C. ~~npower Levels - The G.C. forces in ~ system normally will
not be reduced below the minimum number agreed upon betveeu the Vice
Pres iden t ~ ~nera 1 Cons truc tion and the Senior Vice Presiden t - Opera tions.
This minimum number shall be -revieved a t least annually by the Vice'
President - General Construction, and the Vice Presidents of Electric
Operations and Gas Operations. The cinimum support level shall be based on
buildup ca pa bi li ty, projec ted sys tem requiremen ts, and abili ty to respond to
emergencies.

FOR FURTHER INFORMATION

Contact the Administrative Assistant to- the Senior Vice President - Operations, on
extension 3108.

APPROVED BY

E. B. Langley, Jr. - Sr. Vice President,
OPE: ra tiona
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