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Attention: Mr. Jack McNally, Business Manager

Dear Mr. McNally:

Pursuant to Section 111.11 of the Physical Agreement, Section 8.11 of the Clerical Agreement, and Letter
Agreement 93-94, an employee may defer up to their annual vacation entitlement to the following year. Any
vacation in excess of what is allowed to be deferred is purchased by the Company at the employee's rate of pay
for the year in which it was accrued.

Due to the Company's serious cash shortage related to electric industry restructuring, the Company proposes
that the payment for vacation in excess of the annual entitlement be temporarily delayed. If the Company makes
this payment in February 2001, it will be at the 2000 wage rate. If the payment is made in March 2001, it will be
made at the 2001 wage rate. In no case shall the payment for excess vacation be delayed beyond April 1, 2001
unless the parties agree to it in writing.

The Company estimates that this agreement will allow it to keep approximately $2 million in its cash reserves
during this critical period. Approximately 105 clerical bargaining unit employees and 785 physical bargaining unit
employees would be impacted.

If you are in accord with the foregoing and agree thereto, please so indicate in the space provided below and
return one executed copy of this letter to the Company.

Very truly yours,
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--"Sfephen A. Rayb .
Director and Chief Negotiator

The Union is in accord with the foregoing and agrees thereto as of the date hereof.

LOCAL UNION NO. 1245, INTERNATIONAL
BROTHERHOOD OF ELECTRICAL WORKERS, AFL-CIO

BY:~~
Jack McNally 1
Business Manager


