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International Brotherhood of
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Ronald L. Bailey, Manager or
David J. Bergman, Director and Chief Negotiator

Local Union No. 1245
Intemational Brotherhood of

Electrical Workers
P.O. Box 4790
Walnut Creek, CA 94596

As previously explained to Mr. Darrel Mitchell, Sr. Assistant Business Manager, in preparing for Phase II of BID EXPRESS, the
Company would be looking at a modification of the current bid system which would eliminate the need for employees to identify
whether they are prebidding or transferring. We have been informed that this modification can be achieved for both the telephone
and mail in processes. Currently, use of an improper form will cause the rejection of the employee's application.

New forms will be developed to provide this generic approach. In addition, employees who continue to utilize the old forms will not
be subjected to the rejection process so that the transition to new forms will not cause any inequities.

Subsections 18.4(b) and 205.4(b) of the Clerical and Physical Agreements, respectively, state: All prebid requests must be submitted
by United States or Company mail on a form provided by Company. Subsections 18.5(c) and 205.5(c) of those agreements have
similar language in reference to transfer requests.

While the contract language does not specifically designate the type of form, we are seeking mutual agreement on the use of a single
form as opposed to separate Prebid and Transfer forms for the Job Bidding, Promotion and Transfer procedures as described under
Titles 18 and 205 of the Clerical and Physical Agreements, respectively.

If you are in accord with the foregoing and agree thereto, please so indicate in the space provided below and return one executed
copy of this letter to the Company.
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