IBEW LOCAL UNION 1245

Pacific Gas and Electric Company
245 Market Street
San Francisco, CA 94106

Since January
1987, Company and Union have had discussions
regarding
a work efficiency
experiment
at the District
headquarters
in Livermore,
California.
We have also previously
discussed
preliminary
plans for similar
trials at other locations.
In order to provide a consistent
approach
to the
Livermore experiment
and to other work efficiency experiments,
the Union
proposes
that the Manager of Industrial
Relations and the IBEW Business
Manager
may agree
to the establishment
of individual
work efficiency
experiments and that the following conditions be applicable:
1.

Company and Union may agree locally to the specific conditions of
each experiment
including
the criteria
to be used to judge the
productivity
and the quality of the work, except that changes in
the conditions
of any Labor Agreement
requires
an agreement
between the Manager of industrial
Relations and the appropriate
Union Business Manager(s).

2.

Each experiment
will have an Advisory
Committee to consist of
Company members,
IBEW members,
Engineers
and Scientists
of
California,
MEBA, and at least one consultant
to be agreed to by
the parties.
The number and size of the Advisory Committee shall
be determined by the Committee.

3.

Each experiment
will have a local Steering
Committee and a
consultant
to be agreed
to by the parties.
The size of this
committee is to be determined locally. The Steering Committee may
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also
utilize
subcommittee

Company

representatives
from
various
basis, as they deem appropriate.

departments

on

a

4.

Upon completion of the
work assignments
agreed
to the original unit.

experiment,
any modified bargaining
unit
to du ring the experiment will be retu rned

5.

There will be no layoffs for lack of work or demotions for lack of
work in the headquarters
in which the experiment is located during
the period of the experiment.

6.

During the experiment,
local supervision and the employees involved
shall be responsible for getting work done in a timely manner using
all available resou rces.

7.

Any party to an individual
the agreement upon 30 day's

work efficiency agreement
notice to the other party(s).

may cancel

If you are in accord with the foregoing and agree thereto,
please so
indicate in the space provided below and return one executed copy of this
letter to the Union.

BY~

The Company
the date hereof.

/~

is in accord

with the foregoing

_

and it agrees

thereto

as of

