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December 15, 2020 

Mr. Tom Dalzell, Business Manager 
Local Union No. 1245 
International Brotherhood of 
  Electrical Workers, AFL-CIO 
P.O. Box 2547 
Vacaville, CA  95696 

Dear Mr. Dalzell: 

The Company and IBEW met to discuss a pilot program whereby Electric Dispatchers (Work & Resource Dispatcher, 
Work & Resource Dispatcher Relief and Work and Resource Dispatcher-In-Training) would begin dispatching tasks for Title 
200 and Title 300 IT work.  This Letter of Agreement sets forth the Agreement reached by the part ies regard ing the 
creation of  a new pilot project involving Electric Dispatch and IT. 

Hours of Operation: 

Field Metering Dispatch will take IT service calls during normal business hours  0600-1800 Monday through 
Friday; and on Saturday from 0600-1700. After hours calls will be handled by Electric Restorat ion D ispatch.  If  
needed, additional support for after-hours calls will be given to Field Metering Dispatch through the exist ing 
contractual overtime provisions between the parties. It is anticipated the number of  af ter-hours  calls wil l  be 
minimal based upon the review of a 24-month period of service calls received in Fresno. 

Training: 

The Company will provide between 2-4 hours of training to all Dispatchers in both Field Metering and  Electric 
Restoration to enable them to identify the individuals and the resources needed to address the calls received. 

Implementation of the Pilot: 

The pilot program will occur in four phases: 

• Phase 1 will focus on “Work Orders” in T200 Area 5 (Stockton Merced) and T300 Central area (South
Valley Merced to Topock). This Phase will last approximately three months and will focus on
implementation, feedback and working out the bugs in the programming, etc. If the Company determines
more time is needed to make the program successful, then Phase 2 may be delayed.

• Phase 2 will focus on “Incidents” defined as immediate response to restore service. This typically only
af fects T200 resources.

• Phase 3 will focus on the integration of the Field Automation System Time Automation (FASTA), the built in
FAS time system which creates IBEW timecards.

• Phase 4 will focus on the utilization of the application Field Worker. It can be used to dispatch craft without
ruggedized laptops, specifically including, but not limited to, Computer Field Analysts and Campus Techs.
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The Company will add more T200 and T300 IT employees to the Program as the pilot progresses through the four 
Phases. 

At the end of the pilot period the parties will meet to evaluate potential staffing needs, schedules and other 
impactful conditions. When the parties have validated and agreed to such, the provisions established in this Letter 
Agreement shall continue on a regular basis unless the Company or Union seeks to cancel the Program. 

If  the pilot is continued on a regular basis, provisions of this agreement will be incorporated into the job descriptions 
and the Line of  Progression for the Dispatcher classifications listed above. 

The Company and Union anticipate the pilot to begin in early January 2021 and to conclude on December 31, 
2021. During this pilot, the Company and Union agree to meet on a quarterly basis or as needed, to discuss  
the viability of the program.  

Upon 60 days written notice, either party may cancel this pilot program agreement. 

This agreement has been reviewed by Anthony Brown, Senior Assistant Business Manager and Mike Adayan, 
Assistant Business Manager. 

If  you agree, please so indicate in the space provided below and return one executed copy of  this let ter to the 
Company. 

Very truly yours, 

PACIFIC GAS AND ELECTRIC COMPANY 

By:  
Matthew Levy 
Senior Director 

The Union is in agreement. 
LOCAL UNION NO. 1245, INTERNATIONAL 
BROTHERHOOD OF ELECTRICAL WORKERS, AFL-CIO 

, 2020 By:  
Tom Dalzell 
Business Manager 
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Dec 17, 2020

https://ibew1245.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA8ickXe8TB-cQDy0wxNfpVrOwdNJdH4Jb

	Mr. Tom Dalzell, Business Manager



