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This grievance concerns whether a bargaining unit Crew Fore-
man should be required to fill out a performance appraisal
on other bargaining unit employees.

The correction requested by the Union was that the Company
~mmediately cease and desist having bargaining unit
employees fill out a performance appraisal on another bar-
gaining unit employee.

The Committee discussed the need for performance feedback
for all employees. The appraisal is necessary from a safety
standpoint and is extremely beneficial from a training
standpoint as well. The supervisor is not with the crew at
all times and must depend on the working member, in most
cases the Crew Foreman, to provide information on perfor-
mance that takes place on a daily basis.

The Committee discussed the manner in which performance
appraisals are performed in some of the other areas of the
Company.

The Committee agreed that there is the need for appraising
the performance of all employees in order to give positive
feedback on good performance and to improve the performance
of others, when appropriate. The Committee further agreed
that a supervisor may request input from the Crew Foreman
but will fill out the performance review form and review the
performance with that employee. In addition, bargaining unit
Crew Foremen will not be required to complete performance
appraisal docements or conduct performance appraisal meet-
ings. The Committee agreed that there is no intent to con-
sider Crew Foremen as supervisors under the National I.abor
Relations Act by having the Crew Foreman provide performance
information on his crew members.
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INTERNATIONAL BROTHERHOOD OF
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DIVISION HUMAN RESOURCES MANAGERS
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DAVE SCHULTZ

Pursuant to the provisions of Section 102.4 of the Grievance Procedure, it
is mutually agreed to distribute Fact Finding Decision No. 5004-91-104
system-wide for the purpose of establishing precedence. This case concerns
the completion of performance appraisal forms on bargaining unit employees.
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