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Grievance Issue:

The Company issued a DML and demoted a Subforeman A.
Discussion:

This case was discussed at length in all the steps of the grievance procedure. The DML has been
deactivated and the employee is currently working as a Lineman.

The Company maintains the position that it is appropriate to discipline employees for inappropriate
comments. Employees need to respect each other as stated in our vision and values and this applies
to everyone in the Company. We need to deal with people openly and directly but we need to be
respectful in doing so. The Company further maintains that it was appropriate to demote this
employee for his conduct in the role as a Subforemen A. The Company has an obligation to be sure
those employees that exercise supervisory responsibilities have the skills and personal qualifications
to do so.

The Union maintains the position that the discipline was too severe and the demotion was not
appropriate. The Union further stated that this employee was put into a very difficult situation and
that he is one of the most capable Subforeman to train apprentices especially in the technical aspect
of the work.

Decision

Based on the previous discussion in the Review Committee, parties agree that the DML was for just
cause. In regards to the permanent demotion from Subforeman to Lineman the parties agree to
return the grievant to a Subforeman A position in Promotion Demotion Area 3 in the Line Construction
Department. The Company will also pay an equity settlement in the amount of $7,000.
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This case is closed without further adjustment.
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