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Subject of the Grievance
This grievance alleges a violation of Exhibit XVI, Contracting Out. Specifically, that Station,
Substation, Hydro has contracted in excess of 20% but not filled sufficient vacancies to be
compliant with the provisions of the labor agreement.

Facts of the Case
This grievance was referred to arbitration but an Ad Hoc Committee continued to discuss it.
On September 13, 2004 the parties reached a resolution and withdrew the case from
arbitration.

Most provisions of Exhibit XVI were effective July 1, 2000. As of that date, the SSH
department had 355 employees. The headcount target needed for all provisions of Exhibit
XVI to be in effect was 420. This headcount was attained in April 2003.

This grievance was filed on July 21, 2003. At the end of 3rd Quarter 2003, SSH had been
contracting 32.11% over the preceding 12-month period. Based on the amount of
contracting, to be compliant with Exhibit XVI, the headcount was deficient by 44 employees.

SSH continued to fill positions and actually increased their headcount by 29% at the end of
2003. In 2004, the department began reducing its contracting and by the end of August 2004
was no longer deficient in headcount.

Company noted that Item 4 of the General Provisions of Exhibit XVI states:
"The parties will meet to discuss special circumstances such as the
current needs in Substation Construction where an exemption to the
percentages detailed in 'Department Contracting Out of VVork
Provisions' items 5 and 6 are needed."



This means Company could have requested a meeting with Union to negotiate a variance for
SSH, but this did not occur.

Decision
The Review Committee agrees that for a period of time, the Station, Substation, & Hydro
Department was not in compliance with the provisions of Exhibit XVI. As a remedy, it was
agreed Company will pay dues to Union for each quarter from June 2003 to current that
there was a headcount deficiency.

Union will consider an Exhibit XVI exemption for this department now that the required
headcount has been achieved.
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Station, Substation, Hydro
Dues Payment

22.49% 10.73 $5,747.3 $574.74
22.49% 10.73 $5,747.3 $574.74
22.49% 10.73 $5,747.3 $574.74

17 11.52% -36.49 $5,526.21 $0.00
19 11.52% -36.49 $5,526.21 $0.00
23 11.52% -36.49 $5,526.21 $0.00
24 17.87% -9.26 $5,526.21 $0.00
22 17.87% -9.26 $5,526.21 $0.00
24 17.87% -9.26 $5,526.21 $0.00
18 25.04% 22.15 $5,526.21 $1,215·.7

$1,790.50


