vy

—Dr. Norbert W einer

“...Taking the Second Industrial Revolution as accomplish-
ed, the average human being of mediocre attainments or less

has nothing to sell that is worth anyone’s money to buy.”
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While the spotlight plays on
the Berlin Crisis, the debate
over the causes of inflation, dis-|
closures of billion dollar losses |
from improper defense contract |
manipulation, and other major
political - issues, the growing
shadow of unemployment
spreads over the land.

While estimates vary, it
seems that some five million
Americans are in this shadow.
Some one million are estimated
to be in desperate straits. Com-
pounding the effects of this sit-
uation through family depen-
e . dents and lost

business reve-
nue, we find a
longer and

. more ominous
shadow.

bor, as usual, is
spotlighting the
issue in Wash-
ington and call-
ing for adminis-
tration and Congressional ac-
tion to meet this crisis here at
home.

Once, when asked if I believ-
ed in the “welfare state”, I an-
swered the question, which was
designed to evoke an admission
of support for so-called “‘social-
ist government,” by saying that
while I did not espouse the
cause of socialism, it seemed to
me that the prime reason for
government was the welfare of
the people. I still believe this.

Our government wasn't set
up merely to ecollect taxes,
draft soldiers, and make laws to
benefit a few, but to provide an
orderly process designed to ad-
vance and to protect the welfare
of all our citizens.

Included in the responsibili-
ties of government, Organized
Labor believes, is the protection
of our human resources. Our
people’s health, economic oppor-
tunity, and the maintenance of
human dignity are certainly
prime responsibilities of gov-
ernment. Wars have been fought
to maintain our way of life and
that way does not exclude five
million unemployed working
men and women from the bene-
fits of our system of govern-
ment,

Many suggestions are being
made to meet the problem. The
use of billions tied up in surplus
food, vast public programs, debt
moratoriums, and other meas-
ures are proposed.

We must have a strong de-
fense but perhaps the reported |

(Continued on Page 2)

R. T. Weakley

ATIONS UNDERWAY

Citizens Phone Pact s
Wrapped Up For Year

At meetings held between February 26 and March 2, inclusive,
the membership of Local Union 1245 employed by the Citizens
Utilities Company of California (Telephone) voted to accept the
results of negotiations between the parties which were conducted
between February 23 and 26.

In addition to many changes in the Agreement, which were

Organized La- ‘

Union'’s Negotiating Comm. for S, P. P. Co,, left to right:
Asst. Bus. Mgr, L. L. Mitchell, Orville Owen, Loretta Arneson,
[ Lloyd Clark, Bus. Rep. Roy Murray is missing from picture as
he took this photo.

Sierra Pacific Notified on
Agreement Amendments

| Local 1245 members employed by Sierra Pacific Power Com-
| pany, Reno, Nevada, have submitted proposals to amend the wage
and conditions Agreement on that property: -
| Committee members Orville Owen, Lloyd Clark and Loretta
Arneson spent February 24th and 25th going over the final drafts
of the proposals and studying certain job classification inequities
submitted by the membership. Assisted by Asst. Bus. Mgr. L. L.
Mitchell and Bus. Rep. Roy D. Murray, the Committee completed
its preparations and formal notice to amend the Agreement was
[ submitted to the Company on February 26.

Proposals were based on a one-year term with wage adjust-
ments in the form of certain inequities and a general wage in-
crease, provisions in the contract to clarify temporary and part-
time work, an enabling clause for negotiating solutions to problems
which might arise due to technological changes, an increase in
shift premium, increased holiday guarantees, clarifications of
various sectibns of the Agreement which have caused trouble
because of problems of interpretation, and a new grievance pro-
cedure.

The date for the first session of negotiations has not been set
as yet due to the illness of Sierra Pacific Power Co. President,
Frank A. Tracy.

Cal. Safety Meet is ‘Beacon Light
Of Labor-Mgt. Cooperation

Some 1100 labor and management representatives, on Feb. 5th
and 6th, met at the Biltmore Hotel in Los Angeles for the Gover-
nor’s Industrial Safety Conference.

The delegates, including Local 1245 Business Manager R. T.
Weakley and Safety Committee Member Vernon Franklin from
Oroville, were welcomed Dby
Governor Edmund Brown, Los
Angeles Mayor Norris Poulson

j_ured workers who suffer phys-
ical on top of economic pain.

and John F. Henning, Director
of State Dept. of Industrial Re-
lations, who acted as chairman
during the two-day conference.

Governor Brown, in his ad-
dress, stated that the growth of

our state is a challenge to both |

labor and industry and with
this growth, safety programs
must grow as well. He pointed
to the state's improved safély
record since 1950 with the re-
sultant savings in dollars and
cents for employers and work-

| ers, as well as reduction of in-

THIS ISSUE:

A Preview of Operation Security

A redoubling of our efforts, |
however, must be made, he em-|
phasized, in order to maintain

our record and to make appre-i
(Continued on Page 8)

jjprimarily for purposes of clarification, improvements were made
|in the sick leave provisions, expense allowances, and job duties
of Groundmen and Helpers.

A wage increase to be applied in two steps—DMarch 1 and Sep-
tember l—averaging 4 per cent, was obtained in a l-year Agree-
ment, effective March 1, 1959.

In addition to Bus. Rep. Fred Lucas and Asst, Bus. Mgr, M. A.
Walters, Local 1245's Negotiating Committee was composed of
Lillian Bailey, Operator from Susanville, Ora E. Shamburg, Clerk
“B” from the Redding office, and Charles A. Miller, Installer Re-
pairman from Alturas, General Manager D. H. Steel and Al Powell
represented the Company in these negotiations which were con-
ducted in an air éf mutual respect with a desire to recognize the
position and the problems of both parties.

Last minute preparations by Union’s negotiators with Citi-
zens Utilities, Left to right: Lillian Bailey, Bus. Rep. Fred Lueas,

Asst. Bus. Mgr. M. A. Walters, Chas. Miller and Ora Shamburg
at typewriter,

Cal-Pac Agreement ls
Open For Amendments

On February 27, Local Union 1245 notified the California
Pacific Utilities Company that it wished to open the Agreement
between the parties as of May 1, and enclosed proposals for
changes in the Agreement covering electric, gas and telephone
employees at Needles, California.
| Union’s proposed changes included provisions to improve
|the overtime, holidays and sick leave clauses in the agreement
as well as the institution of pay roll deduction of union dues. In
addition, Union made several proposals designed to improve the
job security of its membership and asked for improvements in,
|or clarification of items referring to the relationship between
| Union and Company.

' A general wage increase designed to meet the increased cost
of living, as well as the pattern in the general area was requested
| as well as an opening for discussion of the retirement annuity plan.

At the present time it appears that negotiations will actually
start some time in the first half of April. The Union will be rep-
resented in these negotiations by Shop Steward Charles E. Renfro,
Gas Serviceman; Bus. Rep. Jack E. Wilson; and Asst. Bus. Mgr.
M. A. Walters.

Second to the left at lower

right is Safety Committeeman Vernon Franklin at Governor

Brown's Industrial Safety Conference.
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. T less we believe that the welfare
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Practically every Management Periodical, Industry Jour- | ; ! enemies hope we make the fatal
nal, House Organ and daily press editorial, aided and abetted #% 8 '

| mistake,
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and prices must advance at the same rate, and that stable tion Committees should swing into actlol} on the.~§e non-Parusan|Fund RaESin Drive
prices depend upon stationary wage rates. This is pure non_:electzons as strongly as they did in last November's election. . g

our rising standards of living
leaves some five ‘millions and
their families behind.

sense! > | The following list gives the vital facts on California cities with A1 Hansen. Admin. Asst. Lo-
. If wage rates did not rise faster than prices, or pricesi“"e" 10,000 population in our jurisdiction: If your city is on the cal 1245 IBEW has been ap-
drop without wage reductions; the standard of living could !iSt now’s the time to get busy. : f‘m“md a ‘S_o-Cl}a:rman of the
never advance. The whole history of our economic progress | Offices Ge“; Election 1 abﬁf Cfam dmat‘u}g Committee
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riSing faster than prices, enough to increase real purchasing 2 School Directors [ tion of the Sath Leand};o Mo
b’ower_suﬁicio.tﬁly—-ar1 advance in standard of living. | Chico 4 Councilmen, Treasurer April 13, 1959 | ial Hospital.
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ment and some government cfficials has led much of the “ureka S R PRI COpEs S Y y: OOR 'Board of Trustees of the hospi-

Q}jblic to assume that Labor and its demands for wage in-imemd 3 Councilmen April 7, 1959 | tal, outli}rlles the campaign pro-
creases is the “cause of it all.” By so doing, it has enabled : il e | cedure this way: “First we will
many managements to raise their prices with increasinglmodesm Mayor, 3 Counclimen, Bd. of Ed- APFil 14,1959 | have to have a period in which
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more than glib platitudes about “working together” to arrive |
|

; Salinas City Councilmen June 2, 1959 | program will be an important
at the solution. | ¢ phase of the campaign.
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Courtesy of Hayward Daily Review.

B WILKINSN

PENSIONED

Brother Errol Wilkinson, Gas
Serviceman in San Francisco
Division, retired from PG&E on

' | March 1, 1959.

On Feb. 28 a retirement party
was held at the Gold Mirror
| Restaurant in San Francisco,
| honoring Brother Wilkinson,

with over 100 attending the af-
fair.
| His Retirment Scroll stating _

. |that he had been a loyal and

Union Member Cited for Heroic Action

Thomas P. Peters, Lineman in Hayward, has been awarded the
John A. Britton Award by the PG&E Co. for his quick action last

year in saving the life of a fellow

Peters and his pole partner,

Carl H. Siegfried, both Local
1235 members. were working
atop a 50-foot pole on April 24
when Siegfried accidentally con-
tacted an energized wire. He lost
consciousness and slumped in
his safety belt. Peters immedi-
ately prepared to administer
pole top resuscitation.

lineman.

Siegfried regained conscious-
ness, and was quickly lowered to
the ground, treated for shock
and rushed to the hospital with-
in six minutes.

According to the citation,
Brother Peter’'s calm actions
prevented further injury to
Siegfried and brought prompt
medical treatment.

Education Committee
Sets Example in Reno

The Reno Unit Education Committee, formed in August, 1958

' Quadros.

for the purpose of educating the membership on issues and can-
didates during the 1958 Primary and General Elections in Nevada,
is shown above left to right: Nick Danes, Clare Black and Com-

mittee Chairman, Tom Lewis.
Following completion of a suc-

cessful election campaign in
November, the Committee mem-
bers attended, as delegates from
Local 1245, the 3-day Nevada La-
bor School conducted by the
Washington, D. C. office of the
AFL-CIO.

curity law and the benefits
available.

“We also plan to present fu-
i ture talks by representatives of
the Nevada Employment Secur-
l ity Commission, the Industrial
| Insurance Commission, the In-
I dustrial Safety Commission and
the State Labor Commissioner’s

Already into their 1959 edu- foiCB", Chairman Lewis states,
cational program, the Commit-| “with the intent of rounding
tee on Feb, 4th heard Mr. Arth-| gut member education in all
ur Johnson, Nevada Regional|these fields. When we have
Director of the Social Securily;comp]eted the educational pro-
Administration, explain the re- gram we will be in a good po-
cent changes in the Social Se- sition to make some recommend-
" |ations for legislative action in
those areas where we see a need
for improvements,” he added.

The program presently being
conducted by the Reno Commit-
tee is an ouistanding example
of the manner in which such
Committees can be utilized for
labor and political education of
| the membership. -

— \: HOUR by E}‘ :
3 PAD FOR .

R\ PAPER:

| faithful member of Local 1245
for over nine years and the

IBEW lapel pin were presented v

| to Errol by San Francisco Griev-
rance Committeeman Chris
O'Grady. Wishing him a long
‘and happy retirement were Bus.
Reps. Dan McPeak and Frank

The successful affair was ar-
ranged by Shop Stewards Fu-
gene Campedel and Oscar Ve-
larde.

CAL-PAC'S TAIT

MEMBER, 1st RATE

Dave Tait, Electric Service-
man with California-Pacific Util-
ities Co. in the Needles Division,
was retired in January due to
an industrial injury. Brother
Dave, who was one of the oldest
employees on the property in
Needles, was very active in Lo-
cal 1245, having served as Vice-
Chairman of the Needles-Topock
Unit 1312 since Cal-Pac was or-
ganized by Local 1245 in 1957.

Unit 1312 consists of PG&E’s
Super Inch Pipeline employees
and the Cal-Pac employees in the
area, and is sometimes called
the “hot anchor” of the good
ship Loeal 1245.

During Brother Tait’s term of
office he attended the Asilomar
Conference last year and was a
very active and ardent support-
er of the Local Union, having
seen, first-hand, the wide scope
of activities which we cover.
During the recent campaign
against Prop. 18, Dave told La-
bor's story far and wide in the
desert area and was undoubted-
ly instrumental in its defeat in
that area.

Brother Tait, one of the
founders of the modern Volun-
teer Needles’ Fire Dept., of which
the community is so proud, was
for many vears the leader, in-
structor and wheel-horse of the
utility company in Needles and
his separation was faced with
regret by all members in the
Needles Unit.

We all wish you a long and
happy retirement, Dave.

There are some things that
Automatlon can’t replace!

- L3 -

| Lodi Will Miss F. R. Calvert

Lodi Unit members of Local 1245 got together at the El Charra
lin Lodi on Jan. 30th for a dinner party to honor Brother and Mrs.
| Floyd R. Calvert on his retirement from PG&E Co. after 39 years
i RS as a Meterman,
‘ (& : Brother Calvert. shown
1 here standing at right,
¢

& is receiving Local 1245's
Retirement Scroll and
IBEW lapel pin from his
long-time friend and fel-
low employee, Shop
Steward Ezra Johnson.
The scroll indicates that
Floyd has been a loyal
and faithful supporter
¢ of his fellow workers
£ g and Union principles for
| . e ' over 16 years.

Business Representative Edward James extended best wishes
‘to Brother Calvert for a long and happy retirement in behalf of
“the Officers and Staff of Local 1245,

COAST VALLEYS BID FOR YACATIONERS

With the year 1959 well under way, many of our members are
making plans for their coming vacations. This will serve as an
open invitation from Local 1245 members throughout Coast Val-
leys Division to visit the area that comprises that geographical
Division of the PG&E Co. i

1 ital in California with its many,
It can he pointed out .that the !many old buildings still intact,
area, running from Salinas and |and its picturesque Fisherman’s
Monterey in the north to Santa | Wharf, and the old Custom
Maria in the south, is ideal for |House located near the Wharf.
all the family, young or old. It 'Not to be forgotten is the world
has a great deal to offer to those famous Rodeo, held in Salinas
interested in California history |each year and Hartnell College,
as the area is the locale for located in Salinas—the first col-
much of California’s romantic lege erected in California.
early day history. Of the twenty-' To the far south in the Divi-
two Missions located between sion is the beautiful flower-
San Diego and Sonoma, eighl growing area around San Luis
are within the confines of Coast Obispo with nearby Moro Rock,
Valleys Division. No one should one of natures’ strange but rug-
pass up the opportunity to visit | ged beauties.
these historic state museums. These are a few of the many
Other points of interest in-'places of interest that can be
clude the old Hearst Castle lo- found in this area. It is hoped
cated in San Simeon, the 17-mile that this will aid you in your va-
drive at Carmel — home of the |cation problem and we’ll be see-
famous Bing Crosby Golf Tour-!ing you in and around Coast Val-
nament, Monterey, the first cap- leys Division this summer.

100-PERCENTERS’ ANNUAL BANQUET

linred

Valentine's Day, Feb. 14th, was “Love That Union” night for
the Fort Bragg Unit when they held their 3rd annual 100 per cent
union membership banquet.

These affairs have been held to celebrate the Unit’s continuing
record of 100 per cent Local 1245, IBEW organization of the
workers in that area.

Although bad weather pre-|
vented some members and wives |
from attending, the turnout was
a good one for the usual fine |
meal which is served each year
and to hear Bus. Mgr. Weakley
speak on current affairs.

Guests at-the dinner included
‘Bus. Mgr. and Mrs. R. T. Weak-

ley, Asst. Bus. Mgr. and Mrs. L.
L. Mitchell and Bus. Rep. and
Mrs. Frank A. Quadros.

Thanks from all in attendance

HELP BUILD

was extended to Brothers Jack ATTenD

Lemos and Walter Knox for YouR ONION

once again making the event a MEEM@:'&"
[stiecesst: certata Ppublic spenewe: yufaEte, AszoCionan. tree
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YOUR UNION UNDERSTANDS !
How Automation Has Affected IBEW Members in Electric Light, Power Industry

Nearly two years ago, James E. Noe, LB.EW.'s Director
of Research and Edueation, at an IL.B.E.W. Summer School
at the University of Hiinois, made the following address
which we believe is indeed as appropriate now as in 1957:

The advent of automation kas been labeled in certain quarters
as the trigger for “The Second Industrial Revolution.” Its reper-
cussions are extending to many industries.

One such area of business which has started to apply the prin-
ciples of automatic technology is the electric light and power in-
dustry. Old, time-honored jobs of “Powerhouse Operators,” “Sub-
station Operators,” “Load Dispatchers” and “Accounting Clerks,”

|
;

ing equipment adapted from devices originally developed for the |
aireraft industry. '

Big Savings Effected

Automatic supervision and system-wide control dispatching has
been used by this company since November 1956. It is said to be |
effecting substantial savings in operating
costs ($24,000 yearly). So flexible is its elec-
tronic dispatch computer that it can be used |
for customer billing, system analysis, planning |
and various other applications, in addition to
dispatehing. :

“ all key occupations in a major electric utility, are beginning to
- suffer as from a deadly blight in the trail of automation.

Bargain on New Jobs

The first big electric light and power corporation to apply elec-
tronic computing techniques to its accounting operations was the
: Commonwealth Edison Company of Chicago. The
IBEW had been recognized as the sole bargaining
agent on those properties for many years. Upon
installing mechanized accounting techniques, the
Company at first took the position that the per-
sons to be employed in its revenue accounts de-
partment for operating the new equipment would
be “Supervisory Personnel,” and outside of the
recognized IBEW bargaining unit. Nevertheless
negotiations started between labor and manage-
ment in 1955 in regard to the all-important mat-
ters of manning the electronic machines and job
protection for the hundreds of persons scheduled for displacement,

Afler several months of discussion and negotiations an agree- |
ment was finally worked out whereby three new job classifications |

were established, (within the bargaining unit)—°Programmers,”
“Console Operators” and “Industrial Accounting Clerks."” They
were all set at a new top of the wage scale for clerical employees
in the Company. All displaced employees were transferred to other
po.itions within the Company. Shift differentials were negotiated

to apply when the electronic computer was operated more than |y, ye

eight hours per day.

Electronic generalion - assignment equip-
~ - ment is also now in use at several other power
;companies. The Public Service Company of Colorado is one such
| system. The Niagara Mohawk Power Corporation has a mechaniza-
| tion program under way for ils accounting department, Eventually |
its automation project will be extended to the operating depart-
ments, The IBEW has represented physical employees at the for-
'mer company and both physical and clerical employees at the
latter, for a good many years.
1

Job Security Paramount |

_At Niagara Mohawk, the IBEW has taken effective steps to-|
ward procuring advance protection in the direction of job security
for employees with long service records at the
Company. The Union and management nego-
tiated an agreement whereby no employee
with five years or more of continuous service
with the Company would be demoted or laid-

[

|

|
|
I aries of well established, loyal employee |
thus fully guaranteed. !
e ’ An interesting sideline development a few
months after adoption ef this clause came on July 1, 1956, when
the Company hit news headlines all over the Nation. Practically |
| without warning, its entire Schoellkopi Power Station at Niagara |
'Falls was swept into the Niagara Gorge as a result of a massive
landslide. Hundreds of jobs were wiped out instantaneously in the |
of the wreckage. Although the job security clause, negoti-‘
ated but a few months earlier, was never designed or intended to

iwere

When the automated accounting apparatus was first placed in | meet such a catastrophe, Niagara Mohawk followed out its contract |

off as a result of curtailment of forces. Sal-| @

JUST WHAT WiLL
AUTOMATION DO?

A 'Proghe'l' Says--

Dwight D. Eisenhower, Presi-
dent of the United States.

“1 see nothing but good stem-
ming from .automation. I am
convinced that an expanding
economy will find work for
those displaced. As the nation
finds ways to do more with less
men, there always springs up
more work.”

op-ration, in January of 1956, the number of employees in the to the letter. Meticulously the Company placed all its Schoellkopf |

_ rev2nue accounts department was reduced from 445 to 208 (53 per | employees with five vears’ service or over. in other positions with- | An
cen'). Initially the electronic computing equipment processed ac- in the system’s operations until restoration could be effected.; | Exper* SCIYS-

couats for 900,000 customers in the Chicago area. About January
- of 1957 larger and faster machinery was substituted and the oper-
ation extended to cover an additional 800,000 accounts outside the
Chicago area. With this change the Company’s aecounting person-
' nel was reduced from a previous total of 480 to 280, but, again, it
was possible to work all surplus employees into other positions
within the system. No employee was laid off at Commonweunlth
~ Edisen because of automation.

. in Los Angeles the Southern California Edison Company has
recontly installed automated equipment, but is putting it to a

Another job and pay security clause similar to that agreed to|
with the Niagara Mohawk Power Corporation, has been negotiated
between our organization and the Pennsylvania Electric Company
to protect employees having five years or more of service there
because of lack of work. :

At the Central Hudson Gas-and Electric Corperation the IBEW
has been able to obtain a job security agreement whereby no em-
ployee having three years or more of service would have his salary
reduced by reason of lay-off or demotion due to force curtailments. |

Employees in jobs which become automated in the electric.

Dr. Norbert Weiner, one-time
child prodigy, MIT professor,
and world-renowned mathemati-
cian. Dr, Weiner re-invented the
word ‘cybernetics’ to describe
the new science on which auto-
mation rests and is'one of auto-
mation’s guiding geniuses.

“Let us remember that the

| automatic machine is the pre-

broader use. The operation of Plant No. 1 of its Redondo Steam 'power industry are often in a better position to maintain employ-
Stziion, (built new in 1949), was converted to combpletely cen- I' ment than are those in other industries, by reason of the fact that
traiized control at a cost of $1,015,000. As a result of the change- the-utility industry is in a period of rapid expansion at this time.
over six men in the eentral control room supervise automatie oper- | The automation movement itself stimulates demand for electric
ation of the Plant’s four 72-thousand KW generating units and  energy” It has, therefore, been possible at times to transfer the
- seven hoilers. Twenty-eight trained operating men have been re-;bulk of surplus personnel to other positions within the company,

leased for reassignment to other work within the system. For- and often with no loss in pay, when equipment is automated. Em-
_tunately the system is rapidly expanding at the present time, so ployees in many other automated industries have been far less

that it has been possible to assign surplus personnel to other jobs.

It is anticipated that. with significantly lower operating costs |
per kilowatt hour, and with the savings obtained on salaries, the |
cost of converting Plant No. 1 will be entirely returned to the Com-
pa.y within five years. At the Redondo Station eight additional
turbo-generator units have been installed in four plants. Effective
capacity has been nearly tripled in the eight years since it was
built. Further new plants are scheduled for construction in 1958
and 1959 to meet expansion requirements.

New 'Brains' Take Over

Elsewhere in the light and power industry there has been a|
widespread trend toward converting to or erecting new automatic,
e unattended substations for the distribution of
eleciric energy. Years ago all substations were
manually operated and normally employed any-
where from one to six men per shift, around
the clock. Today with automatic substations all|
necessary functions are handled from remote |
control centers. A single icad center is able to
direct and control the operations of many such
_automatie, unattended substations in its service area, Small travel-
ing crews of maintenance men and trouble shooters make the
" rounds, adjust the relays or correct any difficulty, as soon as a

3

fortunate.

Nevertheless, employment has been lagging far behind output
in the electric utility industry in recent years. In illustration it
should be noted that in 1956 the Georgia Power Company made
capital expenditures of $46 million and is planning a construction
program of $51 million for this year. Despite its great expansion
last year, the Company added only four new employees to our
bargaining unit,

Productivity Up and Up
It might be well to take a look at this point
at what has happened over the past 55 or so

years to the average output per employee
engaged in the electric power industry.

Average
Total Number Output Per
Output of Employee
(Millions Persons (Thousands |
of KWH) Emploved of KWH)
1902 2,507 30,326 82.7
1927 75,116 230,000 326.6
1952 399,224 243,500 1,639.5
1956 (est.) 601,441 253,100 2,376.3

_trouble spot shows up on the control beards at the central office.
Sulistation personnel are being eliminated today on a large scale
as “electric brains” take over.

A new variation in applying principles of centralized automatic |
conirol in the power industry—one of potentially tremendous im- |
portance—has been pioneered over the past several years by a
larze utility company in Ohio. This company has developed a
method for supervising systemwide production operations as well
as distribution [rom a single point, From a master console in the
system dispatcher’s office, power production demands are allocated
automatically among the company’s 13 generating stations, (com-
prising some 50 generating units). Moreover allocations of power
demands among the stalions are made according to the most eco-
nomic and efficient combinations possible at any particular time. |

Using an electronic differential analyzer the central control |
office is able to determine continuously the optimum economic
dispatching for its load-frequency control system. Incremental pro- |
duction cost information is available for each plant at all times.
Th:se data, (adjusted for distances from load centers and trans-
mi sion losses), are processed by analog-type of electronic comput-

No one could be so callous as to look at the breath-taking
strides in productivitymade in the electric utility industry, with-

that correlative social problems be not overlooked.

Most of the personnel subject to displacement in the sweeping
tidal wave of electronic mechanization are skilled, thoroughly ex-
perienced, and fundamentally loyal employees. The great majority
of them are married, with family responsibilities., Management
must recognize that it, too, has responsibilities to the communities
which it serves, particularly when i{ turns to automation,

Cooperation A 'Must'

Obviously it is of utmost urgency that measures be adopted to
cushion resulling dislocations during the transition period. It is
incumbent upon management and the representatives of labor,

= &

working out effective programs to fore-
. stall ruthless, wholesale casting of trained
_ - working forces in vast numbers upon the
S Lig o ~ labor market — with a probably conse-
quent flooding of public unemployment relief rolls.

therefore, to cooperate with each other in

cise economic equivalent of
slave labor. Any labor that com-
petes with slave labor must ac-
cepl the economic conditions of
slave labor. It is perfectly clear
that this will produce an unem-
ployment situation, in compar-
sion with which . . . the depress-
ion of the '30s will seem a pleas-
ant joke.”

PG&E TELLS
'58 INCOME

Pacific Gas & Electric Co’s
net income for 1958 amounted
to $85,310,000,000, up from $76,-
620,000 for the previous year,
the firm has announced.

Per share earnings were $3.74
last year and $3.41 in 1957.

Gross operating revenues in-
creased from $£501,244,000 in
1957 to $534,778.000.

President N. R. Sutherland
| pointed out that sales of elec-
| tricity and gas were substan-
tially unchanged in the two
years.

“Sales of both electricity and
gas were refarded far more by
climatic conditions than by

out feeling some sense of jubilation. It is imperative, however, | economic factors,” Sutherland

| commented. “From an earn-
'Iings standpoint, however, the
reduction in sales volume
caused by weather conditions,
was about ofiset by an excep-
tionally favorable water year for
hydro generation, with accom-
panying savings in fuel costs.”

Construction expenditures
last vear came to 192 million
dollars, about 23 million less
than the record 215 million
spent for construction in 1957.

More than 96,000 customers
were connected to P G & E
facilities in 1958 and by year
end the firm was serving 3,440,
902 customers.
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Prime Factor in Califernia Growth
ls More Use of Electric Horsepower

A 70 per cent increase sinceihorsepower by the end of 1959 which celebrates the birth of
1950 in eleetrie horsepower PET|  “Farmg in Northern and Cen- Thomas A. Edison on February
industrial worker in Northern (ra] California use almost 10 11, 1847, calls attention to the
and Central California will be times as many kilowatthours an. importance to the nation of the
registered by the end of 1959, nyally as the national average indusiry he founded. In Califor-
Chaﬂes W. Gﬂﬂdwin, JI'.. pl’esi- farm po“.-er c“hsumptiﬂn_" Good. nia Lhe Eleclric illdusl.l‘}‘ in a"
dent of the Northern California win said. Cash farm income in its phases, employs directly
Electrical Bureau, said recently. the area accounts for approxi- more than 200.000 employes, and
_ Signalling the opening of Na-/mately three quarters of the Mmany thousands of others de-
tional Electrical Week, Goodwin (alifornia total. In 1957, the last Pend indirectly on it for their
said the labor of every worker year of complete record, it was 10bS.
in the region’s factories will be approximately $2.1 billion out of ~ The manufacture of electri:
aided by an estimated 15.7 horse- a state total of $2.75 billion. The ¢2l equipment is a growing in-
power by the end of the year,Tstate’g farm wealth each vear is dustry in the state. California is
compared with 13 in 1957 and 9 greater than the value of all the @ leading area in electronics pro-
in 1950. 'gold produced in the state in duction and atomic energy re-

“This rising application of more than a century since gold search. The state produces a
f;rectric p%:g is a ptin;i(p;al faci.was discovered. large proportion of the space

in ifornia’s industria & missiles of the nation and now
growth and capacity to provide MORE PR‘_}DUCTION - - is developing as one of the ma-
jobs for the state’s rapidly grow-| “As an industry, this Califor- jor launching areas. Missiles
ing population,” Goodwin said. Pia farm productivity is possible would be impossible without

A striking increase of 31 per in large degree because of the the contribution of electronics.

cent in horsepower per agricul-iiﬂFlf%SinE application of elec-
tural worker since 1950 also will tricity,’

“In virtually every aspect of

' Goodwin said. “It is eX- gur lives, at home and on the

be reached this year, Goodwin pected thal during 1959 an addi- job, we are dependent on elec-
said. From 3.8 horsepower per tional load of 234,000 horse- tricity. Today, only 80 years

worker in 1950 the use of elec-
tricity on the farm climbed to
4.8 in 1957 and 1958 and is ex-
pected to reach aproximately 5

ELECTRIC POWER

horsepower in agriculture will
develop in this area.
“National Electrical Week,

‘power in industry and 80.000 since Edison built the first prac-

tical incandescent electric light,
'a world without electricity is un-
thinkable.

DUSTRIAL WORKER
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1,Elect'rical Workers No. 1245
11918 Grove Street

Oakland. California

Dear Brother Weakley:

|

Mr. Ronald T. Weakley, Secretary

February 25, 1953

Again this year, I am privileged to present the encl »sed
HONOR AWARD to the members of your Union as a tribute to

[their support of the UNITED BAY AREA CRUSADE during »ur

' 1958 fund-raising drive.

These certificates are issued
only to employee groups and
those places of employment
lwhere 90 per cent or more of
'the workers contributed during
' the firm or company in-plant so-
licitations for the Crusade. Your
| members assisted in achieving
(this citation by their splendid
'support of the drive within the
| Pacific Gas and Electric Com-
| pany.
| This seroll is a symbol of the
,combined gratitude of the many
agencies affiliated with the Cru-
' sade whose constant efforts are
to provide the entire communi-
|ty with services and programs
which make our Bay Area a bet-
|ter place in which to live.

Permit me to add personal
appreciation of the generosity
of the membership and the con-
tinued interest and cooperation
| extended by your fellow officers
land yourself.

' Fraternally,
| Edwin B. Love, Labor Liaison
| San Francisco Labor Council

SALT LAKE CITY HOSTS WESTERN UTILITY LOCALS Westinghouse Unfair

IBEW Officials and some 45 Int. Rep. Gene Heiss. Other sub-
utility Union delegates gathered Jects covered white collar organ-

in Salt Lake City on March 13th I“i"g‘ job prqtec’tio_n_. political as-
and 14th in a conference of west- pects aifecting Frivate Power

Tl : |and arbitration.
ern Utility Unions of the IBEW. | Local 57, Salt Lake City was

The conference, headed by {he host Local and did a fine job was a success and that Salt Lake on the firm’s refusal to bargain
of making the delegates wel- City with its snow-covered sur- IBEW President
come. The world-famous Mor- rounding mountains is one of preeman announced

Henry M. Conover, Director of
Utility Operations, IBEW, was
greeted by IBEW Vice-President |

Tab ‘as visi
ARy Andersonhmught!mon abernacle was visited by

the delegates who were treated
to an organ recital by Dr. Alex-
ander Schreiner, playing on one
of the largest organs in the
| world.

All agreed that the conference

the Nation’s beauty spots.

the greetings of President Free-|
man and Secretary Keenan o
the group which represented
Utility Locals in the 7th, 8th and
g9th IBEW Districts. These Dis-
tricts range from Texas, Colo- Will go along with the proposal
rado and Montana to Alaska and (of two California Congressmen
Hawaii. {James B. Utt and Charles S.

Our 9th District was well rep- Gubser, for a clause in the new
resented and included Local 1245 | Trinity River Project bill which
Business Manager Ronald T. would allow the Federal govern-
Weakley who accompanied 9th ment to take- over the power
Dist. Vice-President 0. G. Har-| facilities after the company
bak to the conference, ! builds them.

The program of the two-day| The congressmen introduced
session included Asst. Utility Di- | jdentical bills in the House on
rector, R. R. Rapattoni who | March 10th. The measure speci-
spoke on the history of utilities | fies that the Federal govern-
and our Union, Int. Rep. Bob ment may take over the Trinity
Wooden on safety, Ed Zerneke power facilities constructed by
of the IBEW Research Staff on the company, at their depreciat-
economics and produetivity, Int. | ed cost. any time after the pro-
Rep. George Mulkey on duties of posed San Luis Project begins

Pacific Gas and Electric
Company has revealed that it

PG&E ACCEPTS NEW PLAN ON TRINITY BILL

PG&E Executive Vice - Presi-
dent Robert S. Gerdes said the
company accepts the compro-

! mise provision “in the hope of

ending this controversy and get-

|ting the Trinity power facilities |

| built and in service.”
“Secretary of the

i greatest benefits to water users
‘and taxpayers would result
{from company construction and
operation of the Trinity power
facilities under a 50-year li-
cense. The new recapture provi-
'sion would allow the Govern-
cilities at an early date should
Congress so desire.”

| Gerdes declared that the joint
| development program, which

‘ Interior |
| Fred A. Seaton found that the

'ment to take over the power fa-|

Says IBEW's Freeman

The Int'i. Brotherhood of Elec-
trical Workers has filed unfair
labor charges with the:National
Labor Relations Board against
| the Westinghouse Corp. based
Gordon M.
| The big issue in guestion is em-
! ployment security.

For some time now the IBEW
| which represents Westinghouse
[ employes at 65 locations in the
|Uniled States and Canada, has
| been trying to get the company
to agree to a 12-point program
to protect workers against job

The IBEW has charged this

mediately save the Federal
Treasury
000,000 in construction costs. It
also will provide $175,000,000
more net revenue to the Cen-
tral Valley project and $145.-
000,000 in additional taxes
which will be paid to Federal,
State and local treasuries, based
on a 50-vear contract. None of

these $320,000,000 benefits

losses. To date the company's |
| only move has been lo propose |
a so-called “stock savings plan.” |

approximately $60,-|

|

|

Local 47
SoCalEd
New Pact

IBEW Local 47 has rece:"tly
concluded ratification meet ags
on its new wage and conditions
Agreement with Southern Cal-
ifornia Edison Co. to be ¢l 2c-
tive Jan. 1, 1959,

The Union’s membership ac-
cepted the proposed 2- ear
Agreement with a wage op.ner
on Dec. 31, 1959,

The settlement’s major
provements included:

5% percent genersﬂ wag: in-
crease.

Rearrangement of work gr ups
for. Seniority purposes.

Minimum ‘call out’ on pi -ar-
ranged O.T. increased from 1z
hours to 2 hours and estab'ish-
ed 1'2 hours minimum O.T. for
prearranged ‘meetings’ oul ide
regular hours. :

Improved O.T. provisi .ns
after long hours of work.

Scheduled Holiday work at
O.T. plus Holiday pay.

Increased vacation to 3 wocks
after 10 years from 3 after 15

im-

.| years.

Increased Shift Premium {-om

recently. | g and 9¢ to 8¢ and 12c.

Light work at regular rat: of

pay for at least 3 weeks for in-

' | dustrial or non-industrial cei-

dent-or illness,

Temporary upgrades for Cm-
mercial Dept. emplovees paid
for at higher rate, if for one
full day. Reduced from ‘in ex-
cess of 7 days’.

is merely a “scheme” designed
to knock out cost-of-living in-
creases already due workers
and sidestep the job security
issue,

As an example of the need
for job protection at Westing-
house, Freeman recalled how
the company shut down a Mead-
ville, Pa. plant in 1957, throw-
ing some 500 IBEW members
out of work. Most of these work-
ers are still job hunting.

“Many of them had dedicated

Business Managers and Public|operation or after July 1, 1967,/ Secretary Seaton has recom-|would be available under all-| most of their lives to that plant,”

Power collective bargaining by whichever is earlier.

mended to Congress, will im-

Federal construction.

Freeman pointed out.
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Prime Factor in Californ

ls More Use of Electric Horsepower

A 70 per cent increase since horsepower by the end of 1959.
1950 in electric horsepower per | <“parmg in Northern and Cen-
industrial worker in Northern tra] California use almost 10
and Central California will be times as many kilowatthours an-
registered by the end of 1959, nyally as the national average
Charles W. Goodwin, Jr., presi- farm power consumption,” Good-
dent of the Northern California win said. Cash farm income in
Electrical Bureau, said recently. the area accounts for approxi-
_Signalling the opening of Na-|mately three quarters of fthe
tional Electrical Week, Goodwin  California total. In 1957, the last
said the labor of every worker year of complete record, it was
in the region’s factories will be approximately $2.1 billion out of
aided by an estimated 15.7 horse- {a state total of $2.75 billion. The
power by the end of the year, state's farm wealth each year is
compared with 13 in 1957 and 9 greater than the value of all the
in 1950. b gold produced in the state in

This rising application of more than a century since gold
electric power is a principal fac- | was discovered.
tor in California’s industrial
growth and capacity to provide MORE PRODUCTION
jobs for the state's rapid}y grow- ) "AS an industt:y.‘ t.his Califor-
ing population,” Goodwin said. nia farm productivity is possible

A striking increase of 31 per!n larg.e degree_bes:ause of the
cent in horsepower per agricul- increasing application of elee-

ia Growth

e

which celebrates the birth of
Thomas A. Edison on February
11, 1847, calls attention to the
importance {o the nation of the
industry he founded. In Califor-
nia the electric industry in all
its phases, employs directly
more than 200.000 employes, and
many thousands of others de-
pend indirecily on it for their
jobs.

“The manufacture of electri-
cal equipment is a growing in-
dustry in the state, California is
a leading area in electronics pro-
duction and atomic energy re-
search. The state produces a
large proportion of the space
missiles of the nation and now
is developing as one of the ma-
jor launching areas. Missiles
would be impossible without
the contribution of electronics.

“In virtually every aspect of

tural worker since 1950 also will
be reached this year, Goodwin
said. From 3.8 horsepower per
worker in 1950 the use of elec-
tricity on the farm climbed to
4.8 in 1957 and 1958 and is ex-

tricity,” Goodwin said. “It is ex-
pected that during 1959 an addi-
tional load of 234,000 horse-
power in industry and 80,000
horsepower in agriculture will
develop in this area.

|

pected to reach aproximately 5' “National Electrical Week,

ELECTRIC
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POWER GROWTH—H.P. PER INDUSTRIAL WORKER

our lives, at home and on the
job, we are dependent on elec-
tricity. Today, only 80 years
since Edison built the first prac- Mr. Ronald T. Weakley, Secretary
tical incandescent electric light, el Workars. N )
"a world without electricity is un- s s S s

thinkable. 1918 Grove Street

Oakland, California
Dear Brother Weakley:

1958 fund-raising drive.

| These certificates are issued
lonly to employee groups and
those places of employment
where 90 per cent or more of
'the workers contributed during
| the firm or company in-plant so-
licitations for the Crusade. Your
‘members assisted in achieving

‘this citation by their splendid

1950 1951 1952 1953 1954 195§

1956

‘support of the drive within the
Pacific Gas and Electric Com-
pany.

This scroll is a symbol of the
combined gratitude of the many
‘agencies affiliated with the Cru-
|sade whose constant efforts are
'to provide the entire communi-
|ty with services and programs
which make our Bay Area a bet-
ter place in which to live.

Permit me to add personal
appreciation of the generosity
of the membership and the con-
tinued interest and cooperation
extended by your fellow officers
‘and yourself.
‘ Fraternally,

1957 1958 1959 Edwin B. Love, Labor Liaison

| San Francisco Labor Council

SALT LAKE CITY HOSTS WESTERN UTILITY LOCALS  Westinghouse Unfair

IBEW Officials and some 45 Int. Rep. Gene Heiss. Other sub- the delegates who were treated says IBEW's Freeman
utility Union delegates gathered Jects covered white collar organ-|to an organ recital by Dr. Alex-

in Salt Lake City on March 13th | Zing. job protection, political as-

and 14th in a conference of west- TR
ern Utility Unions of the IBEW. 20d arbitration.

pects affecting Private Power of the largest organs in the

: 4 | The Ini'i. Brotherhood of Elec-
ander Schreiner, playing on one ...} Workers has filed unfair
| labor charges with the-National
world. { Labor Relations Board against

All agreed that the conference the Westinghouse Corp. based

She . nbistue. Biadnd by Local 57, Salt Lake City, was
Henry M. Conover, Director of |
Utility Operations, IBEW, was
greeted by IBEW Vice-President !
Lee Anderson. Anderson brought |
the greetings of President Free- |
man and Secretary Keenan to
the group which represented[
Utility Loeals in the 7th, 8th and
gth IBEW Districts. These Dis-

Yricts range from Texas, Colo- will go along with the PI'OPOSEI,

rado and Montana to Alaska and
Hawaii.

resented and included Local 1245 |
Business Manager Ronald T.
Weakley who accompanied 9th|
Dist. Vice-President 0. G. Har-

the host Local and did a fine job |was a success and that Salt Lake | \\ the firm's refusal to bargain,
(City with its snow-covered sur-| (sgwW President Gordon M.

of making the delegates wel-
come. The world-famous Mor-
mon Tabernacle was visited by

rounding mountains is one of| preeman announced recently.
the Nation’s beauty spots. The big issue in guestion is em-

PG&E ACCEPTS NEW PLAN ON TRINITY BILL

Pacific Gas and Electric
Company has revealed that it

of two California Congressmen

.. James B. Utt and Charles S.|ting the Trinity power facilities | Josses. To date the company's | cess of 7
Our 9th District was well rep- Gubser, for a clause in the new built and in service.” Ty

Trinity River Project bill which
would allow the Federal govern-
 ment to take- over the power
facilities -after the company

bak to the conference. i builds them.

The program of the two-day

session included Asst. Utility Di-| identical bills in the House on [acilities under a 50-year li-
rector, R. R. Rapattoni who|March 10th. The measure speci- cense. The new recapture provi-
spoke on the history of utilities fies that the Federal govern- sion would allow the Govern-
and our Union, Int. Rep. Bob ment may take over the Trinity | ment to take over the power fa-
Wooden on safety, Ed Zerneke | power facilities constructed by cilities at an early date should
of the IBEW Research Staff on the company, at their depreciat-! Congress so desire.”

economics and productivity, Int. ed cost, any time after the pro-|
Rep. George Mulkey on duties of posed San Luis Project begins!development

The congressmen introduced

loyment security.
For some timz now the IBEW,

| which represents Westinghouse

PG&E Executive Vice - Presi-| employes at 65 locations in the
dent Robert S. Gerdes said the | United States and Canada, has
company accepts the compro- been trying to get the company
mise provision “in the hope of  to agree to a 12-point pmgram|
ending this controversy and get-| {o protect workers against job |

' only move has been to proposgi
Interior | a so-called “‘stock savings plan.’
The IBEW has charged this

: “Secretary of the
Fred A. Seaton found that the,

:rgreatest benefits to water users
jand taxpayers would  result|mediately save the Federal
| from company construction and | Treasury approximately $60,-|

000,000 in construction costs. It
also will provide $175,000,000
more net revenue to the Cen—!
tral Valley project and $145.-
000,000 in additional taxes
which will be paid to Federal,
| State and local treasuries, based
Gerdes declared that the joint | on a 50-year contract. None of
program, which these $320,000,000 benefits|

operation of the Trinity power

February 25, 195)

Again this year, I am privileged to present the encl ried
HONOR AWARD to the members of your Union as a tribule to
their support of the UNITED BAY AREA

CRUSADE during »ur

Local 47
SoCalEd
New Pact

IBEW Local 47 has rece itly
concluded ratilication meet ngs
on its new wage and condifions
Agreement with Southern Cal-
ifornia Edison Co. to be el 2¢-
tive Jan. 1, 1959.

The Union’s membership ac-
cepted the proposed 2- ecar
Agreement with a wage op.ner
on Dec. 31, 1959,

The settlement’s major im-
provements included:

5% percent general wagc ine
crease.

Rearrangement of work gr. ups
for. Seniority purposes.

Minimum ‘call out’ on pi ar-
ranged O.T. increased from 1'%
hours to 2 hours and establ!ish-
ed 1%2 hours minimum O.T. for
prearranged ‘meetings’ ou! ide
regular hours. _

Improved O.T. provisi:ns
after long hours of work.

Scheduled Holiday work at
O.T. plus Holiday pay.

Increased vacation to 3 wicks
after 10 years from 3 after 15
years.

Increased Shift Premium {-om
6c and 9c¢ to 8¢ and 12¢c.

Light work at regular rat: of
pay for at least 3 weeks for in-
dustrial or non-industrial cci-
dent-or illness.

Temporary upgrades for C m-
mercial Dept. employees paid
for at higher rate, if for one
full day. Reduced from ‘in ex-
days’.

lis merely a “scheme” designed

to knock out cost-of-living in-
creases already due workers
and sidestep the job security
issue,

As an example of the need
for job protection at Westing-
house, Freeman recalled how
the company shut down a Mead-
ville, Pa. plant in 1957, throw-
ing some 500 IBEW members
out of work. Most of these work-
ers are still job hunting.

“Many of them had dedicated

Business Managers and Public |operation or after July 1, 1967, Secretary Seaton has recom-|would be available under all-| most of their lives to that plant,”

Power collective bargaining by

whichever is earlier,

mended to Congress., will im- 'Federal construction.

Freeman pointed out.
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Tide

 have been kidding ourselves regard-
nology under our free enterprise sys-
*thods and better “labor saving” ma-
hy eliminating jobs, Whenever it ap-
..n with machines, replaced they will

ress, Neither do we oppose profits—
that is. We are. however, deeply con-
nt sufficiently attentive to the human
.oduction of technology presents for
s who, bv now. must be aware of the
iximize preductivity.”
he magnitude of the increases in pro-
flow, even in the next few years, from
nd solar energy. and other major
rapidly finding their way into the

ge the future as being an easier one
employment of all its members at a
«dequate standard of living for them

he rank and file must be concerned

long range program. We've got to
» understanding the issues involved
vse behind our ‘Operation Security’
d 12th.

Courtesy of PG&E Co.

AND TOE
J ITERS MUST GO

- ery-day commercial operations
-« it gave way to the adding ma-
1! chine ‘and electric ealculator.

-/ These too, are now outmoded

1 by the ultra-precise, lightning-
v’ fast, electronic computer which
1 poses the greatest threat to the
- worker's job security he has ev-
v er faced,

From about 1877, Bell's in-
vention — the Telephone—has
provided millions of jobs for
women as the nostalgic ‘Number
Please’ Girl. In the early days
she was truly efficient but lim-
ited by the extent of her arm’s
reach.

This limited reach was des-

THE VANISHING OPERATOR

tined to give place to the cus-
tomer-operated dial phone in
making local calls but which
today promises to make possible
a call from anywhere to any-
where with an Electronic Brain
doing the necessary work. No
human intermediary—the Oper-
aior vanishes!

Its Easier Work, But For Fener Wor/eem

Up until a couple of decades ago, overhead line construction was pretty much a

‘grunt and groan’, ‘tug and pull’ type of operation.

Mechanization, however, has removed much of this drudgery. This is fine. no one

is for drudgery, but it has also removed jobs.

Truck-mounted hole diggers and hydraulic booms instead of Groundmen using
shovels, bars and spoons for digging pole holes and pole pikes for positioning the poles

g

into the holes; one-man operated
‘Industrial Monkeys’ to trim
trees, wash insulators, replace

street lights and make mid-span’

connections; prefabrication of
line hardware; the use of Heli-
copters to set pbles, doing in an
hour and a half what would
take a line crew a week to do.
and in patrolling 25 to 50 miles
of line per hour compared to a
Patrolman’s average 10 miles
per day—all these add up to
more work with fewer workers,

This, to us, spells increased
productivitv—tp the fune that
the electric lizht and power in-
dustry prodiices 509 poereent
more power than it did 20 years
ago with only a 15 percent in-
ecroase in the mumber of work-
ers.

There are a number of ques-
tions posed on these 2 pages
and throughout the remainder
of this issue of the paper and
deliberately so. Questions such
as: Where did the surplus work-

!Y"l.'--

OUliE of 1 Co
ers 2o? What about this increased ~rcdue-
tivity? What's to be done about th {(l:reat
of technological advances taking a'/uy MY
inb? What cal we do about lax s lety
precaufions in Atomic radiation exj-ofure?

ATl these and many more, all reiited to
the problems of the uiilily industty em-
plaves will be topics under discussicn at
the 500-telegate ‘Operation Security' Con-
ference to be held under” the ausp'e s of |
Locsl 1245, IBEW on April 11th ard 12th
at Berkeley.

Attend Meetings. .. Take
Part in Unicn Affairs!
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Safety Meet

{Continued from Page 1)
cizble gains against industrial
injuries. He requeslted a closer
ca peration and better under-
standing among labor, manage-|

‘ment and the Governor's office
~and facilities, so that we can
~dict the problems of safety and
~smog throughout the state.

‘= speaking

Mr. Henry J. Kaiser, Jr., in
before the group.!

rather surprising

in his “pull-no-

madsa some
statements

“punches” analysis of labor-man- : :
~agsment problems and their ap- most developments in automation are based. It comes from  derlving feedback-type servomechanism-operated controllers.

praach lo these problems.

‘hi'!'—

He described himself as “just’
a lLiftle bt tired” of those who
the answer is: “Lets
stand up and be counted. Let's

- show the other side where we

_ stand and aet like men.”

“Anybady who thinks he can

" get somewhere with this kind of

aftitude”, he warned, “is going

. %o gzt just what he asks for—a
. figh'. And a fight is exactly
~what this country cannot stand.

for 1t means division. |

“It's easy to fight and make
a show of heroism among your
ass_ciates. But il's also thought-
le—~ly dangerous because it en. |
courages the other fellow to
fight back, and in the long run |

. both sides will lose,” Mr. Kais:

- ; i f i -| : -
«er, Vice-President of Kaiser In-| you're a delegate, we'll see you | 3

| at the Claremont Hotel. |
~ Kaiser deplored the attempts
~ of both labor and management
%o blame the other for the ia-

dusiries, explained.

#lationary spiral. and called on
them 1o gel together to work
out some mutually acceplable
program for halting it.

He pointed to the Conference
as an example of “getting to
gether” fo solve a mutuzl prob
dem and praised the Conferenc®
as an excellent ‘heacon light’ of
Jahor - management cooperation,
which should be extended into
all their relation.hips, he stated.

This cooperation in. the field
of Indusirial Safeiv is an ac'ua’
“working t{rgether"—not mere
ly forming committees — but
making safety work, every hour
every day, and every week 0o
plant-operation, he added.

Sp=akers before the Trans
portztion. Communication ane
Utitities Sgetion, in which Loca’
31245 delegates participated. ip
c'uded Mr. Roy E. McCann fron
Southern Calif. Edison Co., My
Harry B. Lowden of the Pacifi
Tel. & Tel. Co. Mr. Rayvmoanc
‘White and Robt. Fagzg of PG&J
showed slides to the groun o
actn2l deaths bv electrocutio
ecansed by a crane co2relessl
Traicing a section of irrigatio
pine into an overhead energizer
Jin> and a TV antennae, whils
be'~= installed. falling over inl
-a high-voltage line.

Bath Bus. Mar. Weakley an:
Safely Committeeman Frankli-
agree that this Conference we:
one of the best vet and are look
ing forward to the next on
under Governor Pat Brown’
spansorship.

The_l.ineman and

‘traditional manpower requirements.

CYBERNETICS is the name of the science upon which

from the governor on a steam engine. Today the word is fre-

The sweeping consequences of mechanization and automation |
make il impossible to gauge either the exact nature of technologi-
cal change or its social, economic, and political repercussions. But |
already it is clear that these technological advances will reduce |

Accompanying these extreme changes in methods of produc-
tion is an increased responsibility of the worker which, in most |
cases, flows from the much larger investment represented by the '
equipment under the individual worker's control. Even where
there is no- increase in such investment, the individual worker
becomes responsible for a much larger volume of output.

The problems of the displaced worker and the immense pro-
ductivity gains of technological advances will be assessed and dis- |
cussed by the delegates to the “Operation Security” Conference |
on April 11th and 12th. '

If you're not a delegate to the _
Conference, make sure that| 4
your Unit is properly represent-| <8838
ed by sending five delegates. If| e

Cleveland Electric HNluminating ;Y
Co. employs 100 men for 290, B
000 KWH of production; its
new, largely automatic plant ¥
employs 28 men for 420,000 =~

KWH. . YOUR

Sih INION
® Over 909 of all electric light A\'SWER’l o |
glass bulbs and ALL bulbs used | “* : -

IS THE

for radio and TV tubes, except .
picture tubes, used in the U.S.|has been in operation in Oak-
are now produced in one single land for nearly 4 years with a
plant in Pennsylvania by only|grand total of 2 men to operate
14 machines, each with 1 opera- | jt, '
tor. They're production is s0'e Although the output of

nuch more thar) the demand stamps and currency has re-
hat some free time is devoted |

aquently used as another name for the scientific prineciples un-

'the Greek word meaning governor—the idea actually comes | In short, it's the replacement of human beings with ma-

chines.

MISSOUR! UTILITY. UNIONS
JOIN TO KILL STRIKF BAN

Representatives of 30.000 Missouri utility workers announced
plans for a statewide campaign to repeal the King-Thompson Act,
which has been used repeatedly to force strikers back to their
jobs on company terms

Officers of the Missouri Utility Workers Legislative Conference

declared their intent to renew ; BETY e
Railway Employees, Communica-

their fight against “this union-| , . LR
busting law in the courts and in]tlons Workers, Machinists, Oper-

the legislature.” The conference, | ating Eugineers and Labovers.

with the backing of the Missowi| - Criicers: of. ‘the . ‘conference

State Labor Council, will carryfch‘“'ge the public utility em-

on a public relations campaign Pployes in Missouri have fallen

1 “to tell the real story of the behind in wages and working

impact of the vicious King- conditions compared with states
Thompson Act to the people of |which do not have such “restric-
Missouri.” [tive and one-sided legislation.”

Under the Act, passed in 1947, ‘ They cite the case of a Kansas

‘the state can seize utility com- City utility company where, after

panies when workers strike. the workers were forced to end
Fines of $10,000 a day are levied  their strike, a mediation panel
on the union for each day the set up under the King-Thomp-
workers remain out after the son Act actually recommended
state has “seized” the plant. a wage cut.
Officers of the union are subject Iy {he final settlement in this
to $1,000 fines. case,” the union officials de-
Unions joining in the legis-| clared, “the workers were able
lative fight to repeal the act in- to gain next to nothing because
clude locals of the IBEW, Utility they had lost their bargaining
Workers, 0il Workers, Street power.”

His Truck |

We note more than a slight
difference between Lhis ‘Line|
Wagon'—vintage 1910—powered
by a i-horsepower hay burner,|
and the modern Line Truck with
a moutited holedigger, hydraulic
derrick, pole-jack, and pole-|
pikes, compressor for air-driven
fools and a 2-way mobile radio.

P e e

o making Xmas tree !
1ents. !
' Installation of microwave sta- |
ions have eliminated countless
i1iles of telephone poles, cable,
vire, X-arms and maintenance
{ these facilities.
Yat can lay 15 miles of under-
round cable per day—digging
he trench, laying the cable,
ad coveéring it in a single op-
ration — with a crew of less
han 7 men has found its way
1to the Telephone industry.

® In some plants now the en-'mitted and reproduced, at a
re canning process of foods, rate of 1 million words a min-
weluding t he manufacture of | ge,

“e cans and cartons, is com-
letely automatic.

' Radios are now being assem-l
led at the rate of 1000 a day
1 a plant with only 2 men at
vichine controls instead of 200

armerly needed. |
‘' From a single, instrument-
‘udded room, 3 men can ope-
ate an entire complex oil refin-
Ty by automatic controls.

*'A nearly 1009% automatic

aper mill bleach plant is now cise 500-pound bale every 4
eing operated by only 1 man | minutes. Human control is held |

'nd the crew of robots.
' An automatic plant

A machine | 4. os 5009

|'VL

| ® Long-distance phone calls
| have been turned over to auto-

to pro-| per shift
fuce carbon dioxide—dry ice— operation.

mained almost exaetly thesame,

Ornd-| the U. S. Government’s Bureau

of Engraving and Printing has |
reduced its work force by 44% |
over the past few years by util-
izing automatic equipment.

® The electric industry pro-
more electric pow-
er than it did 20 years ago with
only 15% more workers. ?
® An electronic typewriter has |
been perfected combining tele-
ision, radio-facsimile relaying
and high speed motion picturc‘
photography which has trans-|

the entire novel

With the Wind.”

“Gone

mation. The customer dials his
own call; the elapsed time of |
the call, the computation of the |
cost and entering the amount
on -the customer’s hill are all
being handled by machines. |
® A new, fully automatic cot-
ton gin has been placed in op-
eration which turns out a pre-

to a minimum with only 8 men!
handling the entire

|

HAVE,

MAL HINA KOV A FaREp - Niea
VRS NN T Y Ty IR AR W
EA T ERNA DVEENROANALLG ENTRA MR G

LTI B O {
NN MR RGOSR

FE-hh X I

AT A

ELR AR

| Courtesy of Metropolitan Museum of Art and ILWU Dispatcher,
EARLY MECHANIZATION—This is a reproduction of a
copper engraving by a 16th century French artist, Ducerceau,
printed in Lyons, France in 1578, The Latin caption above the
engraving, roughly translated says, “A new machine for digging
| earth out of a ditch. It is suitable for constructing earth walls
| within stone—with small cost and a minimum of workers.”
| Same problem then as now! But these workers didn't have
| a Union Conférence as a forum to discuss their problems, YOU
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1800s.

electricity as “power through a

Falling water supplied direct-drive power to
mills and small machine shops in the late

Falling water now drives turbo-generators which generate

KILOWATTS

Past, Present & Future

Electrical World, trade journal for the elec- !
tric light and power industry, predicts that by
1975 total electrical energy sales in this coun-
try will have zoomed to 2.1 trillion KWH—an in-
crease of 275 percent over 1957 production.

In 1957, the industry installed new generat-

pacity, 100 KW represented Atomic Power;
1204 from Hydro; 6,288 from conventional
Steam Plants.

In 1975, Electrical World says, new capacity

tomic—a whopping 8400 percent increase: 1,100
KW from Water Power, a decrease of over 10
~ percent; and 23,947 KW to be

ing capacity totaling 7.592 KW. Of this new ca- |

will total 33,547 KW of which 8 500 will be A-| °

An X-Ray

View of 5

Man and Machine

. broduced by Coal, Gas or 0il, an
inerease of 280 percent.

Although it is predicted that

r Atomic Power will supply only a

small percentage of the total ca-

pacity needed by 1975, its in-

M crease in the West becomes all
= the more dramatic when one ex-

fey amines what the situation will
¢ be less than 20 years hence,

nearly all the electricity by Wa-

on rivers and possible dam sites
for Hydro Plants and with a few
exceptions, these are about|
gone. |

‘in the production and marketing
of electric power, Coal as the |
major fuel for generation 0f|

There are few, il any, Coal de-
posits 1 this area and transpor- |
tation ecosts across-couniry of
P the huge quantities needed pre-
© clude-its use.

So with Hydro supplying a|
constanily diminishing percent-
age of the total, Qil and Gas|
~—om | pemng quickly' depleted and |

. [ Coal, for economic reasons, im- |

. | practicable, it leaves the Atom

| as the only reliable source to|
= ! supply the tremendous increase |

1in KW capacity needed by 1975. :

Does this bode good or bad?
: Local 1245's ‘Operation Se-
! curity’ Conference will examine

| and assess this question to its
fullest extent.

wire.”

O T————

e e

| The tremendous heat derived
|from splitting the atom, now
converts water to steam which
drives turbo-generators. This |
steam can be radioactive or not
dependent on the plant design.

Employment™ on Saturday, Feb.

Local 1245, IBEW members
employed in publit¢ agencies to-
gether with Officers and Staff
Representatives attended the
all-day Conference.

The Conference discussed the
two major aress cof concern to
the public employee: “A Labor
Relations Policy for Public Em-
ployees” and “The Grievance
Process in Public Employment.”

Irving Bernstein, Professor at
U.C.L.A., the principal speaker
of the morning session, referred
to his comments of last year on
the similarity between the ef-
forts of emplovees in public
emplovment to gain the right fo
bargain collectively and the
struggles of emplovees in pri-
vate industry prier to the Wag-
ner Act.

Bernstein said that the accept-
ance of the rights of employees
in public employment to join

Public ‘E;nployees Meet
Air Problems & Solutions

The Institute of Industrial Relations of the Univ. of Calif. in cooperation with state and Local
Unions of the AFL-CIO, presented its second annual conference on “Labor Relations in Publie

7th at the Leamington Hotel in Oakland.

unions is now generally accept-lministration. who are unwilling
ed but it's now necessary to set to transfer this authority to any

We are already producing-

ter Power that it is possible to |
produce. There is a natural limit |

Despite the new efficiencies | §

cheap power in the West is out. | .

| &8
|

"\' 1 ¥ ,‘n
-t A 'i'ronsfnr T
.4 .&‘h m“ '
This is MACHINE — the end.l
result of countless thousands o}"
MAN'S “big thinks,” with a|
magnified  section of a few of |
the cells which are supposed to |
be the substitute for MAN'S|
brain. |

The motivating factor under- |
lying MACHINE'S- ereation™ was |
not merely to produce an elec-
tronic marvel but to replace|
MAN, in every way possible, :

As opposed to MAN, MA-
CHINE is efficient and exact-
ing to the nth degree, it's a
cheap and TAX DEDUCTIBLE
producer and never complains
to the employer over wages,
hours or working conditions. It
will work faithfully for its en-
tire life-time with no time off
for vacations or holidays and
when finally cast aside due to
obsolescence, it makes no de-
mands lor severance pay or pen-
sion,

But MACHINE has never yet
been able to work up a “big|
think.” Note that the ability of |
MACHINE'S so-called brain is|
limited to arithmetical compu-
tations. True, the most complex
problems can be precisely solv-
ed with lightning-fast speed but
it’s still only a combination of
rudimentary arithmetical rules.
It couldn’t wonder over an ap-
ple’s fall from a tree and discov-
er the law of gravity or watch
a ship’s sail sink in the horizon
and decide that the world there-

1
Although he's been
with us since about the begin-
ning of time, the original model
has remained, for the most part,
unchanged.

Reduced down to his compo-

This is MAN — the origina
thinker.

nent chemical elements, he's
worth about an inflated 32 on
the open market. Over and
above these tangible asseis,
however, he has an intangible,
but truly remarkable object in
the top of his head -called
BRAIN.

This BRAIN contains the
equivalent of 10 billion elec-
tron tubes and relays and a 40-
story building could not house

| a computer with as many relays

as MAN 'has in his head. It
would take Niagara Falls to sup-
ply the power to activate it and
the Niagara River to keep it
cool.

MAN has, from his very be-
ginning, endeavored to improve
his lot and that of his fellow
MAN, whom he calls “friend
and brother.” He can reproduce
himself at no cost to his em-
ployer whereas MACHINE rep-
resents a terrifie initial invest-
ment and replacement cost.

A paradox. MAN is lazy and
energetic, brilliant and dull,
faithful and fickle, cruel and

| merciful, good and bad, but

from his very birth he begins to
“think.” - And since he’s been
around he has had some mighty
“big thinks"” including the eleec-
tronic substitute for his brain
which has brought him to the

up procedures similar to those

in the Wagner Act for the selec-

tion of bargaining units, secret
ballot elections and certification
of bargaining agencies and fi-
nally the collective bargaining
agreement as the end result of

other hody,

He cited as a dual problem,
|the reluctance of public bodies
‘relinquishing any portion of
their powers under the guise of
government sovereignty and the
inability of public employees to

fore must be round very brink of disaster and
3 ; i threatens to push him over.
It could never love or hate.| MAN cannot . -“unthink” the

be enthused or indifferent, sad |

or happy. MACHINE might hear | ﬁf{f\}mﬂfﬁ:‘;i;é 2ihprel Soqltyls
a beautifyl passage of m“sgc'must.“thin'k m‘f‘ thé aiis'wer to
but could never appreciate “;]the el kot hane ik
read a line of poetry but never 2 ‘

understand it: look at the slars”eaSt one Jnore ‘blg‘lh’mk' and
| soom, in order to eliminate the

exercise any economic action.
As a solution he suggested final
and binding arbitration.

negotiations.

Earl Cheit, Univ. of Calif. Pro-
fessor, was the speaker at the
afternoon session and discussed

but never stand in reverence at
the sight. Tt has no “friend and
brother.”

MACHINE could never sym-

Cheit and Bernsiein both in-!pathize with the MAN whom it
“The Grievance Process in Pub- dicated that never hefore hasihad displaced. come pay-day.
lic Employment.” |tlle political climate been as fa-| How could it possibly explain to

Dr. Cheit said that appeals vorable for the possible passage_[gman children that there will
hoards. faet finding panels and of liberal legislation and sug-| be no Santa Claus this vear or
public hearings presently nsed gested that vpublic employees why thera's no milk on the sup-
in public agencies were unsatis-| should use all their efforts in per table?

o

factory. These bodies are unable securing legislation granting | MACHINE will never be able

to make final and binding deter- them the same rights presently to “think un” a2 MAN, and
minations as this prerogative effective for employees in pri»i'therein lies MAN'S superioritv.
still rests with the agency’s ad-!vate industry. i As long as he maintains control

possibilitv of some “non-thinik-
{ing” MAN pushing the panie
]button. This greatest of all
| “thinks” must make MACHINE

‘the undeniable slave of MAN,
| 'The alternative
| the MASTER. with MAN noeh.

is MACHINE

ed over the brink info eterni'y,
of the “ON-OFF" switch the
MACHINE will and must re
main farever, the stave tn that
intangible asset of MAN — his
brain.

i
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eport to Stochholders — 1969 |

Now we know what the Union meant.

Machines can't buy, can't spend a cent,

Our warehouse'is full, our sales are nil.

Sorry! No dividends, but we're sending a bill.
—President, ABC Company

PRODUCTION

® A chemical plant is now be-
ing run by a crew of 1 man who
has finger tip control over the
entire complex processes.
® A song - writing electronie
brain ecan turn out 1,000 songs
an hour, varying the melody 10
billion ways. With some furth-
er development, it will be able
to harmonize t he composition
as well as orchestrate it for any
number of instrumentalists.
® A giant computer has recent-
ly thought up 42,000 new words
as potential new trademark
names for new drug products
and printed them in a 198-page
dictionary.

o

What happened to the SURPLUS chemical
composers and arrangers, printers,
electrical
workers? Did they find employment produeing

workers,

bookbinders, machinists,

elecironic computers? We think

These examples should make it clear that in-
dustry has embarked on a full-scale program of
automation. Each company is contesting with the
next to see how fast it can automate its plants
and thereby reduce its unit labor costs,
requirements, those al-
ready in effect and those yet to come, require
that the Union give careful attention to manpow-

changes in manpower

er displacement problems.

To meet these problems of manpower displace-
ment the Umon must plate spemal emphasis t{:

I. Recently a book was puhl:sh-
which had been written,!

printed, bound and delivered

entirely by a computer.

® Phonograph records are now
being mass produced by 16 ma-
chines operated by only 4 dial-
watching men and turn out 5
times as many records as 250
would normally produce.

®Auto engine blocks are now
being turned out at the rate of
100 per hour, without the touch
of a human hand. In one-third
the time. 41 machinists now do
the work of 117.

® One of the largest TV manu-
» L L

sections of our
and gas

not!

The

l er use for 13 men in the plant.
| ® Mechanization in gas trans-/

modernizing, strengthening, and improving those

governing layoffs, rehires, transfers, and promo-
tions. Contract clauses should be negotiated to
provide for the training and re-training at Com- |
pany expense of workers who must now master
new skills. The broader the unit in which sen-
iority applies, the greater is the security provid-
ed by that security. Our agreements, therefore,
must provide for the broadest possible seniority
groupings to assure the optimum in protection
for the members of our Union.

These and many others will be the subjects

facturers predicts that it will
soon be assembling TV sets|
1009 automatically; no men at
all.

® The Ohio Edison Co. has in-
stalled a central electronic com-
puter which will simultaneously
control the operation of 35 gen-
erators in 9 plants spread over
a 9,000-square mile area. An-
other utility has installed an
analog computer at one of its
240-MW plants so has no furth-

mission and distribution has re-
duced the size of the crews by
2 or 3 men.

o

" L

collective bargaining agreements

- THINK YOU CAN COMPETE?

Set yourself down with a BIG

and send your wife to the store

You're human and you have
the equivalent of 10 billion elec-
tron tubes in your brain-a ca-
pacity infinitely greater than
that of the largest electronie
computer.

With all these 10 billion “tube
equivalents” functioning at peak
efficiency, it should have taken

you about 10-minutes to arrive
at the answer.

ORACLE, a new electronic
brain at the Argonne Labora-
tory of the Atomic Energy Com-
mission, can multiply these, or
similar 12-digit numbers about
2000 times in one second or
1,200,000 times while you were
working it with pencil and
paper.

Although 99.9% of us will
never be faced with such a
multiplication problem, the ill-
ustration points up the fact that
automation will cut down the

-
Prophets of automation
preach that workers doing rou-

tine and boring jobs will be re-
lieved to do more interesting

under discussion at our BIG, BIG ‘OPERATION

in Berkele) on

SECURITY' Conference at the Claremont Hotel

April 11th and 1"t11.

| future. We agree that automa-

work. They predict an abund-
ance for all, sometime in thel

tion will eliminate most routine
and uninteresting work; it will
remove human drudgery; it will
also remove jobs,

It's small comfort to a per-
son who's been displaced by a
machine to know that over the

L

The answer to the problem,
508,469,975,924.

sheet of blank paper and a sharp

penul turn the TV and radio off, run the kids and dog outside

for some beer.

Now that all potential disturbing elements have been remove
solve this multiplication problem:

683,487,243,834 X 438,342,784,285

—pe e e

ik b

L‘"L’"i 4‘—/———1

=

A skillful Machine Operator,
using only those “tube equival

~ents” which control the fingers

in operating the calculator,

* should get the answer in about
15 seconds.

need for unskilled workers (the
pencil and paper mathematician)
and the semi-skilled worker (the
Machine Operator).

»
long run, things will work out.
In the long run, he will be dead
—in the meantime, he is broke
and out of a job,

What's the answer to this vi-
tal problem of the displaced
worker?

The answer to this and sim
ilar problems will be sought by
the 500 or so delegales to the
Local 1245, IBEW ‘Operation Se-
curity’ Conference on April 11th
and 12th in Berkeley.

L]

incidentally, is 299,601,701,554,-

STATE'S 1.B.EW. LEADERS MEET AT ARROWHEAD

The Second Annual Liberal Arts for Labor Conference, sponsored by the Department of Liberal

Arts, U.CL.A., and the Los Angeles Labor Federation, AFL-CIO, was held February 20-22, 1959 at! ¢chaired by Local 1245 Business
the Unwerslty of California Conference Center, Lake Arrowhead, California.

| U.C.L.A,; and Mr. Arthur Cars-i
Administrator, Labor Pro-|

The conference theme, “La-
bor and the Public—the Years
Ahead,” attracted some 60 par-

ticipanis from labor unions.
The California State Associa-

tion of Electrical Workers,

qu=rter of the total participants.

Abraham Kaplan, Professor of
Philosophy, U.C.L.A.; Dr. Sey-
mour Lipsett, Professor of So-
ciology, U.C.; Dr. Charles R.
Nixon, Professor of Political
Science, U.C.LLA.; and Mr. Bren-
don Sexton, Education Director.
United Automobile Workers,
AFL-CIO.

Staff members who organized |

the Conference were: Mr. Leon-
ard Freedman, Head. Liberal
Arts Department, U.C.L.A.; Miss |
Anne Gould, Coordinator, Lib-

tens,
| grams, Institute of Industrial
Relations, U.C.L.A.

*general public” and ways and
means of improving labor's im-
age in the eyes of the public.

Three Conference groups, af-
ter hearing from the speakers, |
discussed the subject matter
| separately and frankly and then

the results of the discussions |

were summarized on the third
day of the meeting. All agreed
that the Conference stimulated
much thought and provided a
critical analysis by the labor
group of both their personal re-
sponsibilities and the responsi-

The Conference delved into
IBEW, accounted for some one- the question of labor in the pub- activities of labor leaders and
|lie eve, what constitutes the!
Guest speakers Included Dr.

in our society.

The setting was conducive to
such an analysis in that the
|snow-covered Conference Cen-
ter was isolated from the usuall

provided an opportunity for

concenfration and a free ex-
change of ideas.

The Executive Board and the
Education Committee of the
State IBEW group met in spe-
cial session at Lake Arrowhead
| prior to the Conference. Actions
included a press release putting
the State Association behind the

' principles of Governor Brown's'

major labor bills, S.B. 209 and
A.B. 419, with reasonable amend-
ments. Also, the Board support-
ed a number of bills aimed at

gaining collective bargaining in

The Edueation Committee,

Manager R. T. Weakley, was di-

rected to prepare pamphlets for
distribution to some 70,000 Cali-
fornia IBEW members outlining
some of the Association’s objec-
tives in legislation.

A major action of the Execu-
tive Board was to authorize a
state-wide educational confer-
ence for California’s IBEW Lo-
cals sometime this fall. Delails
will be worked out by the Edu-
cation Committee at a meeting
of the Committee to be held in
Santa Barbara on April 2, 1959,

IBEW participants included
International Executive Council
Member Chas. Foehn; Ivan Bea-
van, Local 428; Jack Carney, Lo-
cal 477; Joe Dugan, Local 11;
Jack Bell, State Association Sec-
retary; Bert Hoffman, Local 18;
John Lawson, Local 11; M. J.
Collins, Local 569; Dave Milne,

D. Parker and Mrs. Parker, Rail-
road Local 889; Merritt Snyder,
Local 1969: E. F. Stark, Local
302; Ron Weakley, Local 1245;
Nick Frye. State Association
Vice President; and George
Mulkey, International Office.

Al Coughlin and Mike Kelly
of Local 47 attended the IBEW
meetings and assisted in arrang-
ing transportation of the dele
gates.
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; By Clair M, Cook |
Executive Director, Religion and Labor Foundation |

“The underlying philospohy
materials and machines and the
sically and morally wrong. Men
not machines and material!”

Those words were part of the
pronouncement made by the Rev. |
C. C. Watkins, rector of St. An-'
drew’s Episcopal Chureh in Flint,
Michigan, as chairman of a three-
member arbitration panel in a
long-standing wage dispute set-
lement between the city's ad-
ministration and its firemen and
poliez. Seftlement wes for a five
per cent increase, details of
which were recenily reported in
the International Fire Fighter,

Unfortunately, machines and
material are too often given a
place above that of men even
now—but it would be hard to
find anyone today willing to en-
dorse that philosophy as badly
as did the textile manufacturer
of Fall River in 1855, who said:
¢l regard my work-people just
as | regard my machinery. So
long as they can do my work
for what I choose to pay them,
I keep them, gefting out of them
all I-ean. What they do or how
they fare outside my walls I
don't know. nor do I consider it
my business to know. They must
look out for themselves as I look
out for myself. When my ma-
chines get old and useless, I re-
ject them and get new, and these
people are part of my machin-
ery.”

Degpite the decades since the
insight that “labor is not a com-
modily,” expressed only a few
vears after the anonymous tex-
tile man’s statement, by Bishop
Potter; we have been slow to
recognize the primacy of the in-
dividual human in the industrial
process. The coming of provision

of . . . ‘placing in top priority !
stockpiling of them' , . . is ba-
should have the top priority—

er? There is workmen's compen-
sation, but in the United States|
this leaves unmet about two-!
thirds of the injured worker’s|
wage loss alone.” |

Similarly, there is a “wear and |
tear account™ for machines; but
if a worker acquires silicosis or |
same other occupational disease.
again compensation is small:
“The worker's family, the work-
er's wife, their children. are the
ones that pay most of this bill.”
And when the machine gets out
of date, an ‘“obsolencence ac-
count" will take care of the cost
of replacement. But when the

|worker is made obsolete by au-
(tomation or some technological
.change, where is the *“obsoles-

cence account” to provide for
his retraining? Instead. we gen- |
erally “take a skilled worker and |
reduce him to an unskilled
worker.” |

The stand that the Rev. Mr.l
Watkins took in Flint, the stand |
that every religious person must |
take if he is true to his heritage,
is the one whieh sees beyond the |
processes of industry to the per- |
son involved in the process, be-,
hind the man-hour production
figures to theé man who put in
that hour, back of “technilogical
unemploymentt™ to the unem-
ployed person hit by the tech-
nology. Persons are, and musi
be, always paramount. This is a |
basi¢ faet which neither busi-
ness nor labor may properly |
forget. '

We Understand |

While Washington, D.C.

| United States.

2

DID YOU KNOW that the
United States of America was
fathered in a union hall?

The famous building is Carp-
enters’ Hall in Philadelphia

| which was built in 1770 by the

Society of Carpenters, a craft
guild of master craftsmen organ-
ized in 1724, 1t was here that the
Ist Continental Congress as-
sembled on Sept. 5. 1774.

YIPPEE, KIYO, KIYAY!
I'M A UNION COWBOY

Yes, even cowboys have a un-
ion, and a closed shop union at
that, in spite of the Taft-Hartley
abomination. It
Cowboys Association, made up
of cowboys who work on cattle
ranches in the West and add to
their income by participating in
rodeo contests,

Rodeos are among the top
three spectator sports in the
For every large
one, there are hundreds of smal-
ler, local contests.
Cowboys Association

has be:

come so powerful in the last ten |

vears that it is not only able to
set minimum awards for con-
testants but also to require that
all bronc busters, bulldozers
and ropers be members of the
union.

Good Questions

is the Rodeo

The Rodeo |

____SOUP TO

By Jane

Assurances you'd better not
take seriously unless you get
them in writing and sighed in
blood:

“Yes, madam, I know it’s a
little more money than you ex
pected to pay, but think of it

dress like this for years and
vears. It's the kind of thing that
never goes out of style.”

“Gee. thanks a lot, pal, and 1
| sure hope I can do the same for
you someday.”

“Well, all right, if you insist.
| We'll take off our coats, but
honestly, we can only stay five
minutes.”

this way. You can wear a classic |

LIVE A LITTLE LONGER

NONSENSE___
Cross Your Heart?

Goodsell

| “Oh, don’t let Prince frighten
vou. I know he looks ferocious,
but he wouldn’t hurt a flea.”

“Honey, after we're married,
we're never going to squabble
about money the way other peo- -
ple do.”

“Believe me, mister, you've
bought yourself the best little
~used car in town, This is one
| deal that’ll never give you a
~moment’s regret.”

“Oh. it's terribly informal.Just
| wear any old thing you happen
to have. Nobody's dressing up.”

“If you're the least bit dissat-

isfied, we'll cheerfully refund
vour money.”

- Danger From Radiation

BY DR. WILLTAM A. SAWYER

Phis ieolumn) is cop
i tha

‘orrespondence.

et bk 3

A valuable report on Radia-

' tion as a Public Health Problem |

| was issued recently by the Puh
lic Health Service of the U. S
Department of Health, Educa
. tion, and Welfare. It was written
by Dr. David E. Price, Chief of
the Bureau of State Services

As [ have told you before, we
humans get radiation from sev
eral sources: rocks and soil, and
cosmic rays of the sky; medical
x-rays; and fall-out from atomic
explosions.

Eventually  nuclear power
plants will be possible sources.

The effects of harmful radin
tion accumulate gradually in the
body and the damage is perman-
ent. Dr. Price savs, “If we wait
until there are obvious signs of

late to help the affected popula-
tion or to decontaminate the pol
luted environment successfully

In this situation prevention is

not merely desirable, it is im-
perative.”

ited by 'THE MACHINIST and

socigtion ol Machinist

radiation damage. it will be toc |

g W

were exposed everytime he got
a new pair of shoes, he would be
exposed over the vear to.a con-
siderable dose of x-rays, This
is an exposure that can be dis-
pensed with, Make sure that
your child is not subjected to
such x-rays. c

Dr. Price points out that an-
other exposure that can be re-
duced © is1 in mass tuberculosis
surveys. nDespite Lhe-fact that
such surveys have saved many
lives, the Public Health Service
is recommending a more selec-
tive use be-masde of this =n-
proach, especially where lung
tuberculosis is rare. In areas
where it is more prevalent, the
findings by mass x-raying are
valuable and necessary.

Through research studies it
has been found that sometimes
x-rays used in medical and den-
tal examinatinns deliver mare
radiation than is necessary to
get good x-rays. Efforts are now
| being made to overcome this by

for old age. illness, and indus- schosls were still segregated,
trial accident as in any way a|Mrs. Page Wilson started send-
responsibility of employers has ing her six children to a private
accurred only within memory. integrated school. | cused by the U.S. Attorney’s of-
'i_:’et a respect for persons, a con- . The other day an Indian jgur.it'ice in Los Angeles of looting a
cept of the dignity and worth of nalist visiting Mrs. Wilson asked suburban bank of up to $1 mil-
évery individual, is basic to how her children reacted to go- lion by cashing thousands of
Judeo-Christian tradition. 'ing to an integrated school. Worthless checks.

Dr. Theodore Kreps, professor “Why don’t you ask one?” sug-I Have you read the story in
of business economics at Stan- gested Mrs. Wilson. vour daily paper? If you have,
ford University, has illustrated| The journalist asked the little lwas it en the front page? 1If a
our continuing attitudes in in- girl, “How do you feel about the | labor’union oficial were charged
dustrial life by supposing that Negroes in your class?” |with stealing that much money,

bank officials have been ac-

A dozen businessmen and

There is no better way to pre- | finding ways of producing satis-
vent harm than to inform every- | factory results with less expos-
one about the vigorous degrees | ure, In the best x-ray laborator-
of hazard and how exposure is | ies proper precautions are taken
controlled. | to prevent overexposure. When

The chief source of radiation A good doctors and radiologists ad-
exposure today is the x-ray Vvise the use of xrays for diag-
used by doctors and dentists. nosis, you can be confident they
Present-day public health activ- | will be done with all due pre-
ity is being directed toward any  cautions.
unnecesary over-exposure, espe-  Public Health authorities are
cially when used to deteet or also concerning themselves with
treat disease. Apparently need- protection against other sources

an iron beam should fall, hitlingl '
a machine and the laborer on it, i
“Who pays for repairing the ma-

“I hate them.”
Mrs. Wilson gulped 'mward-ly.‘

wouldn't the story be in every

paper in the United States? If a

Then the Indian visitor prod- dozen labor umion officials were

less exposure can be reduced
so that there would be no rea-
son for worry.

of radiation. Far more important
for the future is the rapidly
growing number of power reac-

chine?” he asks. “Accountants ded further. [accused of theft, wouldn't the
have long since set up a repairl “Why do you hate them?” | story be not only in every paper
aceount to repair machines. Who' “Because they're boys, and I“but on its front page, and top-
pays for the repair of the work- hate boys.” ped by eight-column headlines?

wCaﬁ’Be‘fore the Ho—rse BN

; 'v&&scyupamawnc
LIVES ENTIRELY WITHOUT
L UNION so'gosnubm_czs

o UH-HUH

5 - . f ; . f/

The claim that “Wage inercases are rospon-

sible for:today's high living cosis” is a propa-

ganda weapon of big business and has enabled

them fo raise their prices with an increase in

profits.

© Their elaim is “putting the cart before the

horse” because real wages have lagged behind

| ’prigqs.g and profits. .
RS § MeNE e

: 3 SRR L d 4 '
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tors being built. A number of
State Health Departments are
assuming responsibility for this
development,

wor  several years. public
health officials have been try-
ing to eliminate the use of x-ray
shoe fitting machines, If a child

| DON'T BELIEVE IT/
ITS IMPOSSIBLE /




PAGE TWELVE

UTILITY REPORTER

MARCH, 1959

AUTOMATIOR |
It UTIITIES

GVER THE 1S, |

One of the purposes of the re-
cent tour of Assistant Business
Manager L. L. Mitchell and Rep-
resenlative Norman

clerical automation.

Look Ma, No Nands!

i

Amundson §
was fo gather information on

tour covered the follow-

ing n*ility companies: Arizona
Putlic Service Company. Phoe-
nix Arizona; Union Electric
Comoany, St. Louis, Missouri:
Duruesne Electrie, Pittsburegh,
Per~sylvania: Consolidated Edi-

son, New York:; Conmonwealth
Edison, Chicago, Illinois; Long
Island Lighting Company, Long

Island, New York.

Th~ methods for obtaining in-
formalion., on both operational
policies and personnel policies,
invelved discussions with union
officials and management offi-
cials along with visits to installa- |
tiors of data processing centers. |
Cert2in problems, however,
were encountered in collecting
infermation due to the differ-
ences in the systems reviewed.

Data progessing installations
visited varied as well as the|
operaiional procedures., Univae, |
Electronic IBM 705 and T05A, |
and Mechanical TBM 604 and 650 |
all involve different methods |
but all were affecting clerical |
employment. The centralization

of clerical work and the conver- | IR
sion of clerical work to electron- | JEEssss)

ie or mechanical equipment were |
both processes in a total pro-
gram of automation. . |

Mnost companies start wilh|
bill'ng as an automated process.
Fro:a that they go on to pay|
roll, general accounting, inven- |
tory, engineering problems, load |
factors and selected special |
funciions. Studies are made for |
feasibility on all funetions be-
fore actual operations and are)
performed in the Methods & |
Procedures Department. |

The ecompanies visited had in-
troduced automation on a step |
basis with several stages—cen- |
tralization, introduction of IBM
machines, bi-monthly billing,
mark sense mefer reading, etc.,
wera generally introduced sepa- |
rately and not in combinations. |

Most companies had adopted |
general humanitarian policies in !
introducing the processes of |
automation. Various methods of |
wage protection and job protec- |
tion had been utilized. Most com-
panies had made every effort to
keep the emplovees completely
informed on every step of the

mento Gas Dept. Appr. Fitter,

“I'm sorry, Miss Jones, but
youll have to come back after | since about 1873 when Reming-| order, letter or whalever can be  with tapes, automatic readers

dinner tonight to get out these |
routine sales letters to our off-| = )
ices in New York, Chicago andlt_\p(-wuter on the market.
Smartsville.”

ton place

E | refugee professor with

o |

PG&E’s General Office Bldg. |
passed away during Dec., 1958.
Brother Campos had been a
member of Local 1245 since
March 15, 1950.

K. D. SETTY, Compressor En-
gineer at the Pipe Line Opera-
tion Station at Avenal passed
away on Feb, 12, 1959. Brother
Setty was an old-timer in Local
1245 with membership dating
from April 1, 1943.

VERNON R. PRENTIS, Appr.
Meter’ Repairman in Sacramen-
to, died on March 1, 1959. He
had been a member of our un-
ion for nearly 7 years.

GEORGE T. BROWN, Sacra-

Dr. Albert Einstein, great
German physicist, has been
called ‘one of the eight im-
mortals of history’. Although
he allegedly flunked mathe-
maties in school, his theory of
relativity opened the door to
the Atomic Age.

passed away on March 6, 1959,
Brother Brown joined Local
1245 on Sept. 1, 1956, |
GORMAN WHITESIDE, Help-|
er in the Gas Dept. in Vacaville, |
died on March 1, 1959. Brother |
Whiteside had been a Local! .
1245 member since July 1, 1952.‘ o

Bosses have been saying this

who in 1935, was ridiculed as a
some
| crackpot theory about relativity

During regular work hours an

by wire to New York, Chicago
and Smartsville, where equip-

world supposedly understood,

tomie Age.”

His ‘erackpot’ theory turned
out to be the clue to splitting
the atom, which man, in his in-
humanity to man, now threatens
to use to destroy all mankind.

was the true “father of the A-

message appears. It's all done

d the first commercia] 'YPed in San Francisco, flashed ard printers.

So Miss Jones is really not
even needed during daylight

It’s now no longer necessary. ment there is activated and the! working hours

pmmEsmame Nower Call a GENIUS a CRACKPOT’

The late Dr. Albert Einstein, which only 12 people in the of Uranium. It equals the en-

| ergy in 3 million pounds of coal
and when converted to electric
power can light up the City of
Reno for 145 days or the av-

erage home for 9,000 years!

| Dr. Einstein, genius-physicist,

but also a humanitarian and pa-

A genuine ‘crackpot’ is all that | cifist, did not visualize the po-

it will take!

His theory has also furnished
the key to Atomie Power by
utilizing the tremendous heat
generated [rom atomic fission
in a water to steam to electric-
city conversion.

The nearly unbelievable
amount of energy which the
atom holds captive is illustra-
ted in the release of this energy
from a one-pound, one-inch cube

1

tential evils to which man would
'put his discovery, and under-
standerably so. But the good
Dr. erred in stating that “sci-
ence in its present state makes
it appear almost impossible that
we shall ever succeed" in
shattering the atom and that a-
tomic energy would probably
never be used to light up our

| cities, propel our boats, or run

| our factories.
It's here and now!

T U
-

)

process through the collective | the company. Employees in the
bargaining agent. Each step was | surplus pool may be given op-
reviewed with the union before | tions of transfer, severance pay
and after its introduction to see | or preferential rehire where of-

if anything was being over-
looked.

Generally, automation has re- |
sulted in fewer but better jobs.|

The surplus worker problem |
is met by red circling and job
freezing. New hires are restrict-
ed and general turnover takes
care of surpluses. Promotional
opportunities are severely re-
stricted until surpluses are elim-
inated and some companies have
compensated the employees fi-|
nancially for this loss of “hope
factor.” Most generally, senior |
employees are given the oppor-
tunity to take over the new jobs
with the costs of retraining be-
ing borne by the company.

The reduction in the work
force is recognized as inevitable
by both the unions and the com-
panies. Both have worked to-
gether to reduce hardships to in-
dividual emplovees and have
adopted the idea that the costs |
of extending the transition per-y
ifod is necessarily a part of the
cost of conversion to automatic
operations. Transfers, where no
other means of taking care of
employees exist, are borne by

fices are completely eliminated.
The general conclusions |
drawn were that it was neces-|
sary for both parties to the col-
lective bargaining agreement to
recognize that a special prob-
lem exists. The rigid rules of a
contract do not provide all the
answers and it is necessary to
draft a general set of principles
to be applied to the overall with
flexibility allowed to review spe-
cific cases for hardship. It is also
necessary that all affected em-
ployees know and understand
the principles to be used for
adoption of the automation pro-
cesses. Rumors and speculation
must be stopped by complete
and definite periodic disclosures
of plans and the progress being
made to solve any problems.
Where this had not been done |
emplovee morale and health had |
been adversely affected. It had |
also created additional problems
for both management and union.
While adoption of the policies
stated had not eliminated all the
problems, the spirit of coopera-
tion had gone a long way toward |
providing the answers.

A pound of uranium, just
slightly larger than a one-inch
cube, is the expendable ele-
ment in the conversion of a-
tomic energy to electric tow-
er.

4 Y 47
The Atomie Worker

he indispensable ele-
meni in converting atomic energy to electric
power, He must remain the indispensable ele-
ment regardless of cost!

e —

all cities.

tomic energy

12th,

Reno, Nevada, the ‘Biggest Little City in the World' could
be lit up for 145 days and nights from the energy in a one-inch
cube of uranium and there’s plenty of lights in this gayest of

. N »

What lies ahead in the peaceful uses of a-

is anybody’s guess. But of one

thing we're plenty sure. The phyvsiological and
economic impact upon the worker and the
community as a whole are going to get a*thor-
ough review at Local 1245’s ‘Operation Secur-
ity’ Conference in Berkeley on April 11th and
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