Joint Wage Subcommittee Summary - 2010
In preparation for 2010 Clerical General Negotiations, the Company and Union established a Joint Wage Subcommittee to share information on the salary survey process and sources of market data; review market data and prepare a report of its findings to the Clerical General Negotiations Committee. Here is a summary of findings:
· The Company’s compensation strategy is to provide “market based” compensation to its employees.  Market based compensation is defined as +/- 10% of market.
· PG&E has been required to show proof of the reasonableness of its employee compensation as part of the General Rate Case process since 1987.  The CPUC uses this as a basis to determine if the Company’s compensation request is reasonable for customers to pay.  While PG&E’s position is that a GRC Total Compensation Study result that is within +/- 10% of market is competitive, the CPUC’s policy has been to disallow compensation expense that is over 5% of market.  

· Sources of market data include published surveys, custom surveys and informal surveys.  

· Market survey results for PG&E clerical average base pay:

· General Rate Case – PG&E‘s union-represented clerical jobs are 120.6% of the market average overall.  Specifically, Accounting Clerk – 126.3%; Service Representative – 121.1%; Utility Clerk – 97.9% (the Company stated that after further analysis the match was not appropriate for the Utility Clerk job); Utility Machine Operator – 122.7%.  

· EAPDIS – West Region market average for these classifications:  Service Representative – 120.2%; Utility Machine Operator – 102.0%; Operating Clerk – 153.4%.

· Radford – General Industry, Northern California market average for these classifications:  Utility Clerk-Accounting – 114.7%; Accounting Clerk – 138.8%; Sr. Accounting Clerk I – 130.9%; Utility Clerk-Operating – 122.0%; Operating Clerk – 153.3%; Sr. Operating Clerk I – 135.6%.

· Western Utilities – Service Representative – 142.2% of market.

· California Utilities – Service Representative – 115.4% of market.

· A Mercer (consultant) call center survey showed that  market median base pay in 2009 for the intermediate level contact center representative was $17.74/hr. for seven contact centers in Sacramento compared to PG&E’s 2009 average rate of pay for a Service Representative of $31.38/hr.  PG&E’s 2009 median pay for this job was the same as the top rate or $32.55/hr. 

· The Union stated that the inclusion of non-union market data skews the survey results downward, in effect punishing the PG&E clerical workforce for 60 years of union representation.  The existence of a union wage effect is not controversial among labor economists.  Quantitative studies show the general magnitude of that effect to vary among people, markets and time periods.  The Union further stated that data from the 2009 EAPDIS Survey indicates that the union wage effect for utility clerical workers in between 20.2% and 35.6%, depending on the measure (base salary vs. total cash wage, weighted average vs. 50% percentile).  
· The Company countered that most salary surveys do not identify whether jobs are union-represented or not.  Further, competitive market rates are not based on whether a particular type of work is union-represented or not.  The Company noted that our customers are concerned with the price of our commodities and are not concerned with whether our workforce is unionized or not.

· The Union stated that the reliance on market data when negotiating wages would undermine 60 years of collective bargaining based on internal equity.

         The Company stated that it does not use internal equity as the primary basis when negotiating wage rates and that it believes market data is the most relevant information to consider when negotiating wages.  
· For compensation purposes, cost of labor is the Company’s main consideration for setting competitive pay levels.

· The Union stated that the cost of labor and cost of living of the utilities in the GRC Total Compensation Study are lower than the cost of labor and cost of living in PG&E’s service territory.  
