UNION MEMO

(7-23-92)
| ‘AAQY
MEMORANDUM / 6 Y
TO: All Staff Assigned to PG&E
FROM: Darrel Mitchell
DATE: July 23, 1992
SUBJECT: 106.12

Attached for your information is a letter PG&E has distributed internally
regarding Company’s interpretation of certain applications of 106.5 and 106.12.

THIS IS NOT A JOINT COMPANY-UNION CLARIFICATION.

Local 1245 most likely is in accord with the first and ninth paragraphs only.

Attachment

cc:  Mr. David Bergman
Pacific Gas & Electric



Memorandum

Oate: June 8, 1992 Flek

To: VARIOUS

From: INDUSTRIAL RELATIONS

Subject: Temporary Additional Employees

JOE DE MARTINI
BRETT KNIGHT
JOHN MOFFAT
MARGARET SHORT
GEORGE TRESSA
MIKE TYBURSKI

In my letter of January 16, 1992, concerning the use of temporary
additional employees, I addressed several questions about the
proper application of Section 106.12 and 106.5. Since that time
we have had several discussions concerning how an employee's
status is affected by layoff and subsequent rehire under the two
provisions. The following outlines the proper treatment in given
situations.

Definition

For purposes of this document, we consider individuals hired on a

temporary basis, for p ose of seasonal or additional work as
EEE;ZZ employees. InHivxauaIs hired into regular Qos;tlogs pur-

suant to Title 205, hired to provide tempora rellgf.behlnd an
absent or injured employee(s), or are fired for additional work
which 1s anticipated to 1ast more an six months, are considered

to pe105. 5 employees:

Employees hired pursuant to 106.5 to provide temporary relief
behind an absent or injured employee(s) should be hired with an
agreement from the local Business Representative that they will
not be included in determining the status of Letter Aqreement
IO AT oemer 106 E ameTavees sre to be ncieded in determ-

ing 88-104 status.
Determination of Service Date

If an individual is hired as a 106.12 employee and laid off prior
to 1040 hours, then subsequeﬁviy rehired for temporary relietf
behind another employee via 106.5 after a break of more than a
cumulative total of 30 days but less than one year, utilize their
106.5 rehire date for purposes of determining when they would
gain regqular staEﬁ§“ﬁE3ﬁ'EBEEIEEIEE—ST—Efﬁaﬁ%HE_bf service. If
they do attain regular status, their service would be bridged

back to their original hire date a 10 oyee and. all the
provisions of 106.5 would apply.

Sl N w/DSG tu pof
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Example:

Hired: 1/2/92 106.12

Laid Off: S/2/92 980 hours -
Rehire: , : 6/10/92 106.5 Replacement

Regular Status: 12/10/92 Service Bridged to 1/2/92

If an individual is hired as a 106.12 employee and is laid off
prior to 1040 hours, then subsequently rehired via 106.5 without

3 break of more than a cumulative total of 30 days, their ﬁigp
spent as a 106.12 employee wou e counted towards determining
when they would gain regular status as a 106.5 employee and the
106.12 hire date would be utilized as the original hire date.

Example: .
Hired: 1/2/92 106.12

Laid off: 4/2/92 820 hours

Rehire: 4/30/92 106.5 Replacement

Regular Status: 7/2/92 Service Date of 1/2/92

If an individual is hired via 106.5, laid off and subse uently
rehired as a 106.12 emQonee, tTheir straight me hours worked
within the last 365 day period from their most recent 106.12

hire date, would be counted as hours for the purposes of deter-
mining regular status.

Example: Hired: 1/2/92 106.5 Replacement
Laid Off: 5/2/92

Rehire: 7/5/92 106.12 . .

Regular Status: Completion of 1040 hours, inclusive of hours

worked via 106.5

If an individual is laid off for a period of greater than 12
months, determination oFf status would be based on their most

recent hire, either 106.5 or 106.12.

106.12 Implications to Contracting

The language of 106.12 (c), stating "the utilization of any tem-
porary additional employee shall be considered as "contracting
out of work" for the purposes of Letter Agreement 88-104" was
intended to protect the security of regular status employees
while 106.12 employees are working. The language of 88-104
states that "Company shall only contract after all efforts are
made to use qualified Company resources, including optimum use of
voluntary overtime and consideration of General Cons;ructlon per-
sonnel." Therefore, it is not a requirement for a give d-
quarters to be at their 88-104 oor numbers (i1f they are not
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otherwise contracting), nor is it a requirement to assure optimal

utilization of overtime or consideration of GC prior to hirin
10%. s, as . employees are considered to be Com-
pany resources. - Further, it is not a v@ol 0 off a .
106.1i2 employee at the end of theilr assignment while contracting

1S occurring at that headquarters.

However, the hiring of a 106.12 employee does in effect establish
a given department‘'s new floor number based upon the number of
employees as of the date of hire, exclusive of the 106.12
employee(s) (reference LA RZ=9I=60).

Please communicate the above(clarification)to your clients.

Thank you for your assistance. \

:Slwsgslsxqs_______\ 7Wr? ..

o . \?
Dave Bergman
cc: IR sStaff
Donna Fletcher
Chris Joyce
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~~ LIBRARY COPY

DG K0T REMOVE PGS&E HR MEMO

1/24/92
Date: January 24, 1992 File#: 741 |‘V

L 106.12
T:  VARIOUS (V

From: HUMAN RESQURCES

Subject: Temporary Additional Employees

DIVISION COUNCIL:

The attached letter from Corporate Industrial Relations djscusses Sec-
tion 106.12 of the Physical Agreement which was added during general
negotiations in 1990 and became effective on January 1, 1992.

The Tetter requests that temporary additional physical employees be
specifically identified in the comments section of the payroll.cpange )
tag by stating, "This employee is a Title 106.12 temporary additional.

The letter also requests that we submit a list of all current 106.12
T/A's to Payroll Services. Please submit the names of 106.12 T/A
employees to Kathy Price by February 5, 1992.

To assist you, a 106.12 T/A employee is an employee who is temporarily
added to the workforce for less than six months due to seasonal
workload. Summer hires are considered 106.12 employee.

Temporary physical employees who are filling in behind an absent phy-

sical employee are considered temporary replacements and are not
impacted by this letter.

Ste fo
STEVE RAYBURN
SAR(481-3202) :kp
cc: Dean Gurke
Kim Lytton
Doug Veader
Frances Wilder

Attachment

62-6218 (rev. 3-88)
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Date:  January 16, 1992 -

To: VARIOUS

From:  [INDUSTRIAL RELATIONS o
JAN 2 01992 |

Subject: Temporary Additional Employees Sy
----------- Sy

. L . . ¢ Mi."f?O:'! IR
JOE DE MARTINI 0 /ng,(’ NURSEHUMA;; RTIOURCES , _,
BRETT KNIGHT ‘v H i JAN 22 1982 .,
JOHN MOFFAT e DL ENP-C ==
DAVE SCHULTZ L g PLAS, Bis o
GEORGE TRESSA SIZ MZ FYI MANDLE
MIKE TYBURSKI FOLLSV/LY FILE

With the recent addition of Section 106.12 of the Physical Agreement regarding the
use of Temporary Additional Employees, a number of questions have arisen regarding
the use of temporary employees for work other than occasional or seasonal.
MJ\";*,\“"Q
The proper application is to continue using Section 1o€;§_xcm in those situations
where you have occasional or seasonal, additional work where you know the
approximate start and end date and you know that the timeframe will not exceed 1040
hours. It is not the Company's desire or intent to allow temporary employees hired
under 106.12 to become regular employees.

Section 106.12 is not intended to be used for replacing an absent employee.
However, 106.12 should be used for summer hires where the intent of the hiring is
for additional summer work or vacation relief where the hired employee is used in 2
general relief capacity rather than behind a specific individual.

The intent during bargaining was to provide the Company with the ability to
supplement its workforce during peak periods and to give the Company the ability to
hire these individuals on a short term basis into above-entry level positions. Thisisa
right the Company formerly did not have.

Due to the confusion, we recommend that when an individual is hired into a
temporary additional position that the payroll change tag reflect whether the employee

is to be treated pursuant to the provisions of Section 106.12 or Section 106.5 of the
Physical Agreement.

626218 (rev. 3-88)



January 16, 1992
Page 2

As we discussed in the January 7th meeting with the IBEW, this information is
integral to providing accurate data for the purposes of LA 88-104. In order fc.n'
Payroil to know which employees to code, the Payroll Change Tag must specifically
state: ’

THIS EMPLOYEE IS A TITLE 106.12 TEMPORARY ADDITIONAL

Current employees with this status have not been identified and there_fore theu‘ status
is not properly coded. Please advise your clients of the necessity of identifying all
future Title 106.12 Temporary Additional employees by including the above statement

on the Payroll Change Tag (if EASY is used the statement must be typed on before
submitting.) )

In addition, please have all current Title 106.12 employees identified and submit a list
of their names and social security numbers to DONNA FLETCHER, Payroil
Services, Room 680, 77 Beale, SF.

Please communicate the above clarification to your clients. Thank you for your
assistance.

Dave Bergman
cc: IR Staff

Donna Fletcher
Bob Martin, IBEW



