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Grievance Issue:

This grievance concerns the termination of a Lineman with four years of service for a
significant safety violation.

Facts of the Case:

The Grievant was terminated on February 21, 2008.

The Grievant was terminated for violation of safe work practices. The Grievant had no active
discipline at the time of the discharge.

The Grievant and an apprentice were assigned to de-energize a transformer and remove the
underground cable for a building scheduled for demolition. The Grievant and the apprentice
arrived at the job site and noted that the conductor did not match the job tag and they
returned the tag for more information. The following day the tag was reissued.

The Grievant and the apprentice returned to the job site. In the process of performing the
work the Grievant violated several safety procedures and used inappropriate equipment
resulting in significant injury to himself. The Grievant used the boom to pull conduit instead of
using the proper equipment, he was wearing a safety harness but failed to secure it to the
bucket and did not request permission from ECCO to open the primary riser.

The Grievant admitted that he knew the proper equipment and procedures to use and that he
knew he should have asked for help.
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Discussion:

The Company argued based on the facts in this case the employee a journeyman lineman
with an apprentice had a blatant disregard for safety procedures resulting in injury, his
inability to follow established work practices and short service that the discharge was with
just cause.

The Union argued that the employee was reluctant to ask for help, that the Grievant is
normally assigned overhead work, and that discipline is appropriate in this case but not
discharge.
Decision:

The parties agree that the Grievant was a short service employee who violated safety
procedures and work practices while mentoring an apprentice justifies the discipline.

The parties agree that the termination was for just and sufficient cause and this case is
closed without adjustment.
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