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Subject of the Grievance
This case concerns a ,Decision Making ~~ave (DML) given to a temporary Electric
Subforeman A for allowing a probationd'ry Utility Worker on his crew to climb and
perform productive work.'

Facts of the Case
On August 1, 1997 the grievant and his crew were changing insulators on a 115 kv
circuit. The crew was working the tenth and last tower of the day. The Utility Worker
had wrapped the sling to the tower arm and had tension on the conductor. He had
removed the vibration damper, U-bolts and the armor rod from the conductor. He
unhooked his safety line and stepped from the tower to the conductor. Before he could
rehook his safety line he fell 60 feet sustaining rib, hip and pelvic injuries. The Utility
Worker was terminated for unsuitability (PRC2152).

In June 1997, the Area Foreman had met with the crew and informed them that Utility
Workers were not to be allowed to climb, and specifically not the Utility Worker on the
grievant's crew.

This conversation occurred after the Utility Worker had been to ten day climbing school.
The grievant did allow the Utility Worker to work out of a bucket after he was told not
to allow him to climb.

The day before the accident, the Subforeman made the decision to allow the Utility
Worker to climb the next day because of the location of the job (remote), the Utility
Worker's previously demonstrated ability, and because the Utility Worker had "bugged
him every day" about climbing.



Discussion
The Review Committee noted the Job Definition for Utility Worker (0947) which states
in part:

IIA Utility Worker in Line Department may be permitted to learn to climb
on the job in training for advancement, but shall not do line work. "

The Committee was in agreement that the preclusion includes climbing a pole, a tower,
or working from a bucket.

The Union expressed a strong opinion that the climbing preclusion applies to other non-
climbing Line Department classifications such as, T&D Assistants, Fieldmen, and T&D
Driver.

Consistent with prior grievance settlements it is recognized that Division Electric
Maintenance Department Utility Workers may work above ground level, such as on a
ladder, assisting a journeyman, performing substation maintenance work.

DECISION
The Review Committee agreed that the DMl was issued for just and sufficient cause.
This case is closed without adjustment.
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