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OPRE-REVIEW REFERRAL

Subject of the Grievance
This grievance was filed on behalf of the Gas Servicemen in San Jose Division

alleging that the work outlined in the recently-issued Company Standard PracticeNo. 258-2 is work which should be performed by the Electric Meter Shop personnel and is
not work assignable to the Gas Service Department. .
Facts of the Case

The recently issued Standard Practice No. 258-2 regards the security and
integrity of Company's. metering systems on customers' premises. This Standard Practice
was issued to provide uniform and consistent procedures for inspecting and reporting
irregularities on Company's metering systems and initiating proper investigation and
follow-up procedures to assure corrective action.

The grievance was initially filed on the basis that additional work was being
added to the duties of Gas Servicemen which properly should have been assigned to the
Electric Meter Shop personnel. Discussions in the local grievance meetings were incon-
clusive~ and it is apparent to the Review Committee that there were certain misunder-
standings on the extent of such work assigned to Gas Servicemen which are clarified below.
Decision

It is the opinion of the Review Committee that the work to be performed by Gas
Servicemen under this Standard Practice involves no more work than Servicemen have
historically done in various localities throughout the Company. Such work involves the
replacement of meters with broken glass using, if necessary, an approved device. Further~
the investigation of theft or vandalism is limited to a visual inspection by the Gas
Servicemen noting any suspected energy diversion or vandalism. Such conditions are to be
promptly reported to the appropriate operating department for further investigation and
corrective action. Servicemen, as part of this procedure, shall be expected to note
whether or not the inner seal on the electric meter has been broken, and if it has, shall
not be required to replace this seal but shall report this fact to the appropriate
operating department.

In view of the above, the Review Committee finds that with the above limita-
tions, this work is appropriately assigned to the Gas Service Department, and on that
basis, this case is considered closed with the understanding that the Standard Practice
will be rewritten to reflect the above-cited limitations.

FOR COMPANY:
F. C. Buchholz
J. B. Stoutamore
D. J. Bergman

By ~~.-

Date ~\ - L. \",- '\ ~

FOR UNION:
G. W. Abrahamson
W. H. Burr ~
L. N. Foss ~ _ ~ ~
By__ ' nJ_, ~~__
Date Y-26'-7.-9--------------------



~
~"":'.'f .
\

;' '\ ;,J) \
ELECTRIC COMPANY'·

~, .-,
EXHIBIT ,

PACWIC GAS AND
" COpy (

<; f's .
oJ/"

NewStandard Practice 258-2
Energy Diversion and Vandalism of Meters r.lP

AS

OFFICE
m:c CAB

rSM
rm

The attached. new Standard Practice, effective .Tul.y1, 1978, is intended. to provide uni-
form and consistent procedures for inspecting and reporting irregtllarities concern1ng
Company'metering systems, and initiating proper investigation and 'follow-up procedures
to secure corrective action.

The procedures, as set forth in the supplement to this new Standard Practice, should be
thoroughly' reviewed with your personnel who are responsible for effectively carrying out
the entorcement of the procedures as outlined within the supplenent.

The bandJ.~ of' cases relating to energy diversion and vandaliS!ll of meters is a l:I&tter
you have dealt with for ~ years. What is new, however, are the reporting procedures
and the fac1: that you will receive legal assistance on those flagrant eases that you've
had to cope vi,th vi thout the benef'i t of' clear cut guidelines.

In order that lo'"e C&n evaluate the involvement and workload. of' the "responsible gas or
electric departn:u~nt"t as referred to in the Standard Practice, please provide us nth
th~ folloving intormation relative to field assignaents.

''hat ve desire to know is to what functional York entity of the gas and electric depart-
ments are th.e various case types (broken seal, vandalism, etc.) currently being assigned?
The case types are shown on the attached reporting form and circled 1n black.

Please provide this in.f'ormation to us .in the fol"!!lof a now chart or charts. As an ex-
ample and in the case of' a second t~e broken electric seal reported by a meter reader.
your flow chart should indicate whether a gas serviceman, troubleman, or others make
the initial investigation to inspect for any irregularities. If an inner seal. is found
broken, indicate if another f"unctional york entitY' is then involved to either reseal or
repla.ce the meter.

After receiving the in~ormation requested and reviewing any comments or questions you
have in regard to the Standard Practice, we will consider the need for a Division Supple-
ment if' further clari.f'ication is deeced necessary~

I~Lee(621-351)~1es

cc: District Cust~~er Services Supervisors
District Zlectric Superintendjnts
~istrict Gas S'.1perinteo·le:1t.s"

LLJackson
FL~:etteI1
·~an8.lZ;er9
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SUBJECT New Standard Practice 258-2
Energy Diversion and Vandalism of Meters

General Office departments ha~e combined their effort~ with the Divi-
sions to develop the attached new standard practice which covers instances of
ene,rgy divers ion and vanda Iism of our faci lit ies.

Under California law it is illegal to tamper with our electric or gas
facilities in order to avoid paying for service, or to intentionally damage such
facilities. Tampering also poses a potential fire or safety hazard.

Although this standard practice describes identification, investiga-
tion and processing of energy diversion or vandalism incidents, reporting and
documenting such incidents is equally important. Without accurate records, the
Company will be unable to properly assess the magnitude of this problem in our
service territory and set appropriate priorities •

. fn order to put this standard practice into effect in your Division, it
is necessary that the following forms be ordered separately. They will be avail-
able for or.dering f,rom Emeryvi'1le on June 12:

62-3742
62-4233
62-1376

Energy Diversion-Tampering- Investigation Form
Energy Diversion-Tampering Tabulation Form
Warning Label (revised)

For offices that are not already working with their local lawenforce-
ment agencies in these matters, your Security Department representative can help
to enlist law enforcement cooperation.

A word of caution is in order. Although tampering with our facilities
may be a criminal act, mere ~ of unmetered energy by Itself is not necessarily
illegal. For example, use of unmetered energy without knowledge that it is un~
metered and without an intent to defraud would not be criminal. Therefore,
caution must be exercised in suspected theft of energy cases to avoid accusing
a customer of a crime merely because he has received the benefit of unmetered
service. If criminal activity by the customer is suspected, appropriate proce-
dures are set forth in this standard practice.



The General Office Credit and Collection Department will be coordinat-
ing the Company's efforts on these matters and may be called on to p~ovide
assistance.

1J?~
H. P. BRAUN

cc- JFBonne r
FWHielke,Jr.
STSkinner
JDWorthington
EBLangley,Jr.
LRHcDonne 11
JCHorrissey
WHC rackne 11
JCNeel
JGO'Neil1
JHStearns
HJStefanetti
JBStoutamore
Committee Members

July 1, 1978.

1/;.:etf5



CUSTOMER OPERATIONS, TREASURER
EXECUTIVE OI"P'ICE 0" DIVISION ELECTRIC OPERATIONS, GAS OPERATIONS

IC GAS AND EL.Ec:T"IC COMPANY

.~NDARD PRACTlCE

CO-ISSUING DEPARTMENTS: Commercial Department
Credit and Collection
Customer Services
Electric Transmission and Distribution
Gas Utilization

1. Electric and gas meters shall be installed at meter locations which
comply with safety and security regulations and are in accordance
with Pacific Gas and Electric Company's Electric and Gas Service
Requirements, and with the codes and ordinances of the app~opriate
inspection authority.
Security and integrity of the metering systems shall be maintained
at all times.

2. ~he purpose of this Standard Practice is to provide uniform and
consistent procedures for inspecting and reporting irregularities
concerning Company metering systems, and initiating proper
investigation and follow-up procedures to secure corrective action.

. 3. Division Managers are responsible for the enforcement of the
procedures contained herein.

4. Gas and Electric Rules 11 and 17; COMMERCIAL GUIDE - "Adjustment
Section" - page 5, Section II - "Exceptions" paragraph; Gas Rule 20;
Electric Rule 16; Standard Practice Nos. 253-3 and 864.1.

• Paragraph R."i.ed
•• Paragraph Added



ISSUING DEPARTMENT CO-ISSUING DEPARTMENTS LISTED PAGE 1

SUIJECT.

PACI ••IC GAS AND ELECTRIC COMPANY

STANDARD PRAOICE CUSTOMER OPERATIONS, TREASURER
EXECUTIVE O••••ICE OR DIVISION EI,ECTRIC OPERATIONS. GAS OPEi,ATIONS

5. Energy Diversion - Any instance where a person has, with the intent
to defraud, obtained delivery of energy frolllPG&E without proper
metering. Meter tampering which affects meter accuracy but which
does not damage, the meter is included within this definition,

VandaliS1llof Meters - Any instance of intentional. d~ge to Company
metering facilities. Accuracy of energy measurement may be affected
by the committed act; however, meters may be vandalized and still.
maintain proper measureDlent.

6. The detailed procedures for impleDlentation of this Standard Practice
are outlined in the SUPPLEMENT.

H. P. BRAUN
Vice President, Electric Operations

J. Y. DE YOUNG
Vice President, Customer Operations

J. T. DOUDIET
Treasurer

H. M. Mc KINLEY
Vice President, Gas Operations

Executive Officers
General Office Department Heads
Division Managers

Additional copies of this Standard Practice may be obtained by contacting
one of the Managers of the Issuing Departments in General Office,
77 Beale Street, San Francisco.

• Paragraph I..,il_
•• Paragraph Added



~~'fPLEMENT
';l1k. No. 258-2
Page 1
Effective: July 1, 1978

When Company personnel (Troublemen, Gas Servicemen, Metermen, Meter
Readers, Collectors, Load Surveyors, Adjusters, Customer Services
Representatives, or others) are at meter locations, Company facilities
shall be inspected for possible irregularities.

Any metering irregularities detected which may affect Company service
or the accuracy of metering shall be handled as follows:

First time broken or missing electric meter seals found by Company
personnel shall be replaced with an approved Company seal. In
addition, a "warning label", Form 62-1376, Exhibit "AIf

, will be
placed on the side of the meter cover in either the J o'clock or
9 o'clock position.

t
(1) Meter Readers shall replace the broken or missing seal with

the demand reset plastic seal, and affix the "warning label"
to the meter. In addition, they shall note "R" (meaning
reseal) in the "changes" column of the meter sheet next to
the current month's readings.

(2) Troublemen, Metermen, Servicemen, Collectors, and Others in
the performance of their normal work, shall remove the meter
and inspect for irregularities before resealing and affixing
the "warning label". This instruction does not authorize
personnel to work on types of meters for which they are not
qualified. -

(3) Broken or missing electric seals found with a "warning label"
already at the meter location, or where the meter book has
previously been coded '~" (reseal), shall be reported promptly,
using Energy Diversion-Vandalism Investigation Form 62-3742,
Exhibit ''Bit, to the proper Operating Department with the
shaded areas of the form completed.

(a) The original copy of the investigation form shall be
sent to the proper operating department for field
investigation. (See Section 9, page 3.)

(b) The duplicate copy of the investigation form shall be
sent to the appropriate customer services office for
follow-up as needed.



~t
SUPPLEMENT
S.P. No. 258-2
Page 2
Effective: July 1, 1978

Instances other than broken or missing electric meter seals, such.
as inverted meters, stolen or missing meters, jumpers in meter
box, smashed meters, etc., shall be reported promptly for further
investigation.
(1) Enersy Diversion or Tampering: Any suspected energy diversion

shall be reported as soon as practicable, preferably by
telephone or radioo' to the immediate supervisor of the
employee making the report in order to init:iate further
investigation.

(a) The condition should ~ be discussed with the customer
or altered in any way until the proper Company
departmental representative investigates. I

(2) Vandalism: Meter vandalism conditions ° (smashed meters, broKen
covers, etc.) should be reported promptly to the proper
Operating Department for further investigation and corrective
action. For Metermen, Troublemen and Gas Servicemen,
corrective action c~ be taken 1£ the necessary equipment and
meters are available from their truck stock: otherwise, c·
follow-up is to be made.

(a) Conditions found and corrective actions taken, 1£ any,
are to be noted in detail on the investigation fo~
(Exhibit B). Unlike energy diversion cases, it is
permissible to discuss vandalism conditions with the
customer to ascertain the cause of damage.

(3) Local customer service supervisors/managers may contact the
appropr:iate law enforcement agency and request its help.
This may include accompanying a law enforcement officer in a
visit to the customers premises so that the law enforcement
officer can witness the infraction and obtain necessary
information.

(4) Company employees shall record their observations, in detail,
on the Investigation Fo~ 62-3742, Exhibit "B".

(a) The original copy of the investigation form, 1£ not
already completed, shall be sent to the proper operating
department for field investigation. (See Section 9,
page 3.)

(b) The duplicate copy of the investigation fo~ shall be
sent to the appropriate customer services office for
follow-up as needed.



SUPPLEMENT
S.P. No. 258-2
Page 3
Effective: July 1, 1978

a. The responsible Gas or Electric Operating Department shall conduct
a field investigation of all incidents reported on the Energy
Diversiotl - Vandalism Investigation Form 62-3742, Exhibit "B".

(1) Electric meters: A security device is to be installed
(Reference - T&D Bulletin 3-23) in all electric meter
investigations.

(2) Gas meters: If gas energy diversion is being !nvestigated,
gas meter locking devices are to be installed when
appropriate. .

(3) Whenever possible,· photographs should be taken to support:
the Company's position for future collection and/or legal
action.

(a) In photographing the metering conditions, an identifica-
tion card showing customer name, date, address and meter
number should be included in the picture.

c
(4) In cases where a foreign apparatus has been used to divert

energy, all pertinent objects should be removed, properly
tagged and identified with address, date, time of removal
and employee's name. Names of available witnesses, if any,
should also be noted. The material shall then be retained
as evidence for future collection and/or legal action.

(5) All findings and actions taken shall be noted on the
investigation form. If possible, the operating department
should estimate the degree of lost energy registration;
e.g. 10%, 50%, 100% (total loss).

(6) Upon completion of the investigation, conditions must be
restored to proper operating specifications by Company
employees, or others, as appropriate.

a. Upon completion of the field investigation and correction of the
conditions found, the operating department shall forward the
original copy of the Energy Diversion - Vandalism Investigation
Form 62-3742, Exhibit "B", to the local customer services office
for further action.

b. Upon receipt of the original copy of the investigation form, and
with the results of the operating department's investigation, the
local customer services office shall determine whether or not
billing based on estimated charges or other appropriate action is
necessary. The local customer services office shall complete the
office portion of the investigation form which should include
classifying the type of incident in the appropriate boxes provided.



SUPPLEMENT
S.P. No. 258-2
Page 4
Effective: July 1, 1978

(1) When und.rbilling occurs, estimated energy usage and charges
will be computed locally for prompt presentation to the
customer.

(2) Collection of retroactive charges will be in accordance with
Standard Practice No. 864.1.

(3) Other charges (labor and material) and collection will be:in
accordance with Standard Practice 253-3.

c. Each local customer services office shall submit a monthly
tabulation (Exhibit "C") to the Division Credit Manager, or
equivalent, -by the 15th of each month, for the previous month,
using the completed investigation forms as a basis for its report.

d. Upon completion of the investigation and reporting, and when final.
disposition has been determined, the original investigation form
shall.be retained for three years, and the duplicate discarded.

e. The Division Credit Manager or equivalent, will consolidate the
local customer service office reports, and forward a Division re-cap
by the last day of the month, for the previous month, to the
Manager, Credit and Collection Department in the General Office.

Flagrant instances of inverted meters, jumpers in meter box, smashed
meters, repeated seal breaking, etc., shall be reported by the local
customer services supervisor/manager, with file intact, to the
Division Credit Manager, or equivalent, upon completion of the
investigation.
a. The Division Credit Manager~ or equivalent, shall review the file

for completeness and insure that appropriate action is taken as
necessary.

b. Where appropriate, and only with the approval of the Division
Credit Manager, a letter containing wording similar to attached
Exhibit "D", may be sent to the customer by the local office.
Discretion should be exercised, however, in vandalism cases where
responsibility for the acts may be in doubt.

c. Well documented cases of flagrant instances will be forwarded to
the General Office Credit and Collection Department for further
review and coordination with the Law Department for possible
initiation of legal action. Such legal action may include
referring the matter to the appropriate district attorney's office
for possible criminal prosecution under Penal Code sections
498, 499a, 591, or 593c or for citation hearing. The Law
Department may also file a civil action against the customer.

(



EXHIBIT 'A' Page 5
Warning Label - Form 62-1376
Supplement S. P. No. 258 - 2
Effective July 1. 1978

UNDER CALIFORNIA LAW TAMPERING OR
INTERFERING WITH ELECTRIC OR GAS
SERVICE FACILITIES IS A CRIME PUN-
ISHABLE BY UP TO ONE YEAR IN COUNTY
JAIL, OR UP TO THREE YEARS IN STATE
PRISON. PENAL CODE SECTIONS 591
AND 593C.
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PROCEDURES - i'"t

.._- ENERGY DIVERSION·VANDALISM INVESTIGATION62-5742 4/78
(Shaded items tal» completlHl belors flfJldlng)

:,GRIO:

DATE ISSUED: ! ! ISSUED BY: 'f"lr"/U f"lI:C'r"C:. i
ACCOUNT

; REPORTED B'
EXHIBIT 'B' Page 6

NUMBER: Ener2v Diversion-Vandalism Investi)tatior:
Report - Form 62-3742

CUSTOMER'S NAME: Supplement S. P. 258-2
SERViCe Effective July 1, 1978
ADDRESS: l-' ..

CUSTOMER CLASS: RESIDENTIAL COMMERCIAL INDUSTRIAL AGRICULTURAL

(Check anti) 0 0 0 0
... ~-_._- ._- .... --- . ..._ ....:,.-- ... ..,

VERIFY I.
PRESENT CONST!

- READING DATE METER No. READ MULT
.'

o GAS - - .
;0 ELEC. I - -I .
CONDITION REPORTED::

. ..,
(Brl.' O-'ptfoft. i,. .

FIELD INVESTIGATION RESULTS ;

(USII rlWBStJif mortl SpBctI nHdiJdJ TIME ARRIVED

,DETAILED EXPLANATION OF CONDITION FOUND AND ACTION TAKEN: · A.M.

· - P.M.

TIME COMP~TED
.. _. · A.M. C.• P.M.,

DATE COMPLETED

I II~STIMATeD % OF
-COMPLETED BY .

LOST REGISTRATION %
...

RESTORE

CORRECTIVE ACTION TAKEN:
SECURITY REMOVE TO NO

DEVICE METER NORMAL ACTION

(Check anti) 0 0 0 0 ,.

OFFICE ANALYSIS
(USII rewlW if mo~ spactI ntJ«liJd) . CUSTOMER BILLED

OETAILED EXPLANATION OF ACTION TAKEN:
(CHECK III YES •• !

0
ENERGY UNITS

.
•- REVENUE BILLED

OTHER COSTS
(Labor. Mal..-ia's.

..... _ .•. OTHER ACTION
TAKEN

(CHECK ONE)
LETTER SENT

. FINAL EVALUATION OF CONDITION (CHECK ONE) 0 I Cl0 0 0 0 0 0 0 0 LAW ENFORCEMENT I
Broke" TamplIring Divenion Ups;c!lt Rllslore M"lter Mell!f' Vandalism

S!!al Do .•••" Sfrviee Thefr S''''''pping NOTIFIED

0
NO OTHER ACTION

COMPLETED BY: DATE: 0 \
\

.._,~..._-



EXHIBIT 'D' Page 8
Sample Letter to Customer
Supplement S. P. No. 258-2
Effective July 1, 1978

Customer Nama
Addrefts

taken.
(describe action taken to correct the found condition)

It is a crime (If electric, Insert HA)
(If gas, Insert DB)

.IJA- to tamper with an electric meter or make an unauthorized
connection with our electrical system. Califomi.a Penal. Code
sections 499a and 591.

If your meter is tampered with or if we detect: that
our electrical service is being used without authorization, we

. ~y notify law enforcement officers and seek a full criminal
investigation.
CB -- to interfere with our gas meters and valves or to alter a
gas meter to evade paying for gas service. California Penal Code
sections 498 and 593c.

If your gas meter is tampered with or if we detect that
our gas service is being used without authorization, we may
notify l~w enforcement officers and seek a full criminal. investigation.

(
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EXHIBIT Ie' Page 7
Energy Diversion-Vandalism Tabulation
Form - Form 62-4233
Supplement S. P. No. 258-2
Effective July 1, 1978
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