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DPECISION
(jfLETIER DECISION
DPRE-REVIEW REFERRAL

Review Committee File No. 1437-78-4
San Francisco Division Grievance No. 2-246-77-124
Reimbursement For Stolen Tools, Lineman

MR. G. D. LAWSON, Company Member
San Francisco Division
Local Investigating Committee

April 12,
MR. F. A. QUADROS, Union Member
San Francisco Division
Local Investigating Committee

The above-subject grievance has been discussed by the Review Committee and
is being returned to the Local Investigating Committee for settlement in accordance
with the following:

The area of dispute is the intent of Subsection l07.3(b) of the Physical
Labor Agreement as to whether or not the grievant, a Lineman, San Francisco, is
entitled to reimbursement for the theft of a climbing hook and pad. There is no
disagreement that the grievant lost his personal tools as a result of a theft by an
unknown party from a Company vehicle. Further, the'rewas a small amount of Company
property stolen. The key question in this case and others is whether the negotiating
parties intended to reimburse employees for minor thefts. To that end, the Review
Committee agrees that Subsection l07.3(b), in part, was intended to protect the
Company against "mysterious disappearances" of employee's personal tools, and in cases
where this is not a factor, the employees would be reimbursed for the loss of their
personal tools if theft were proven.

The Review Committee is not in a position to formulate a precise rule to
handle every situation, however, the Committee recommends that a system-wide
clarification be developed establishing a guideline to resolve future occurrences.
In the case at hand, the Review Committee agrees that the grievant is entitled to
the correction asked for.

This case is considered closed on the basis of the foregoing and the adjust-
ments provided herein, and the closure so noted by the Local Investigating Committee.

D. J. BERGMAN, Chairman
Review Committee

L. N. FOSS, Secretary
Review Committee

cc: HMMcKinley
IWBonbright
LVBrown
Personnel Managers
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Lineman, San Francisoo
Rev.l.ewOomi tt~e File )10.1437.74,...4

'-e

OnNovember7, 1977i a theft occurred and a substantial number
of companytools as well as personal tools were stolen from a locker on a
cOIJll>811Y'truck parked at a Job site. As a result of this theft, subject
employee's (Carvel O. Williams) climbing hook and padt, valued at $33.28,
were stolen. Mr. Williams pUrchase receipt (copy attached) substantiated
the loss.

SUbsequently, Union filed a grievance on behalf of.Mr. Williams
asking. that the Companyreimburse him for the loss of his personal tools.
The grievance was referred. to the Fact Finding Committee-- then to the
ReviewCommittee. The ReviewComnittee's decision (copy attached) is
that Mr. Williams is entitled to reimbursement for the personal tools
.lost e.s a result of the theft. .

It is ~quested that your department prepare a check for $33.28
peyableto Mr. Williams, C/O-Electric Department, 2225 FolsomStreet,
San Francisco.

GDLawson( 1741) :ma.b
cc EVLathrop
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