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Review Committee File No. 1397-76-1
Coast Valleys Division Grievance No. LIC 18-75-38
Three-Day Disciplinary Layoff of Line Subforeman

MR. JACK BATTLES, ·Company Member
Coast Valleys Division
Local Investigating Committee

MR. MARK R. COOK, Union Member
Coast Valleys Division
Local Investigating Committee

The above-subject grievance has been discussed by the Review Committee and
is being returned to the Division for settlement in accordance with the following:

The case concerns a three-day disciplinary layoff of a Line Subforeman for
violation of work rules, which resulted in a power failure and damage to Company
~quipment, exceeding $3,000. The Joint Statement of Facts indicates that the
grievant violated a well-understood Company work procedure and has no explanation
as to why he did not follow the procedure, other than he made a mistake. The issue
then becomes one of whether the three-day disciplinary layoff and confirming letter
of reprimand were appropriate in view of the circumstances surrounding this case.
The grievant, a long service employee, has a satisfactory work record. However,
in this incident, his '~stake" was not one of judgment but negligence, which was
directly responsible for the outage. The '~stake" was further aggravated by the
grievant's comment to the Local Investigating Commdttee that even if he had read
the G.M., "he may have gone ahead and installed the 400 KVA'sanyway, ••••" .
Therefore, the Review Committee will not substitute its judgment for that of the
supervisor where, as in this case, the punishment is reasonably related to the
offense, and to that end, the Review Committee will not alter the disciplinary action.

This case
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closed and should be so noted by the Local
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