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The Review Committee has again discussed the above-
subject grievance and is referring it back to the Joint Grievance
Committee for settlement in accordance with the following:

There is no present dispute over the facts: The
grievant was entitled to be called out first for the week in
question. He failed to respond when called on April 27, 1973
and was charged for the time as if he had worked. Later during
the same week, he was not called on May 3 due to an oversight
on the part of his supervisor. Under these facts the Review
Committee is of the opinion that the grievant was entitled to be
called on May 3, 1973 and should be paid for the time that was
lost.

This case is considered closed and should be so noted in
the minutes of your next Joint Gri vance Committee meeting .
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In order to establish consistency in Division~wide practices regarding

the provisions of Section 212.1, the following proposal is to equitably dis-

tribute emergency overtime. (For use in Diablo and Mission Districts)

Prior to discussing actual implementation, it should be understood that

Section 212.1 contemplates emergency overtime as defined in the Labor Agree-

ment. It does not include prearrang~d overtime which is covered by another

section of the Agreement and is defined there as overtime for which notice

to the employee has been given prior to quitting time of the preceding work

period on a regular workday. It is also important to clarify the fact that

Section 212.1 contemplates that Company and Union will arrive at reasonable

scheduling methods for those employees who volu~teer for 2mergency oV2rtime

assignment. This section requires.emp10yees who volunteer to recognize a

certain obligation. It also requires that the Company meet its obligation

in making overtime assignments to those who volunteer.

DEFINITION OF EQUITABLE DISTRIBUTION

By its language Section 212.1 states that overtime assignments will be

distributed as equitable as practical among empl~yees in the same classifi-

cation who are in the same headquarters. It means that records must be

kept of overtime w~rked by employees by cla~sification on a day to day basis.

It does not require that overtime be equal among all employees in a classifi-

cation at a particular point in time. It does require, however, that where

one employee falls behind another, efforts will be made to assign him the

next available emergency overtime until such time as he catches up. It is

very important to understand that Company's obligation extends only to those



e e
employees who volunteer for overtime assignment. A formal procedure of

assignment is contemplated in the language.

Whepever an employee is promoted into a new classification or transfers

from one ~eadquarters to another, problems are encountered as to his rights

to overtime assignment. Company and Union have agreed that whenever this

happens the employee involved will be credited with overtime hours equal

to the average of employees in the classification into which he promotes

or transfers in the headquarters involved. This means that if there are

four Fitters who have volunteered in a headquarters and they have accrued

20, 25, and 30 hours each respectively, a new Fitter at the headquarters

will be assigned an arbitrary 25 hours as his listed overtime credit. Further

distribution of overtime in this group will be based on records showing

accruals of 20, 25, 30, and 25 hours for each Fitter.

A variation of this problem occurs whenever an employee is upgraded for

an extensive period of time under payroll change tag. To consider the up-

graded employee for overtime in the higher classification,- he should be

assigned the average hours of the group into which he is upgraded. His

accrued hours in this basic classification will be credited for all hours

of overtime worked in the higher classification. Thus where a Fitter with

50 hours is upgraded to Light Crew Foreman and the average of the Light Crew

Formen group is 60 hours, he will receive overtime as a Light Crew Foreman based

upon the 60 hour average and all hours worked on overtime as a Light Crew

Foreman will be credited to his arbitrary Light Crew Foreman hours as well

as his accrued hours as a Fitter. In this example, if he worked five hours

overtime as a Light Crew Foreman, his Light Crew Foreman account would show

a credit of 65 hours and his Fitter account would show a total credit of



In case of t~mporary upgrade during an emergency overtime situation, the

man in the next lower classification who is qualified, with the least amount

*If a question arises on an employee's location of residence, each case will be
looked at individually by a Company-Union Committee.






