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MR. D. K. STUART
North Bay Division
Joint Grievance Committee

The Union has recently informed the Company members of
the Review Conmitteethat the above subject grievance has been
withdrawn from the agenda of the Review Committee. We are
attaching a copy of the Union's letter of withdrawal for your
information.

It will be in order for you to note in the minutes of
your next Division Joint Grievance Committee meeting that this
case is considered closed.

L V. BROWN
L. V. BROWN, Chairman

Review Committee
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Mr. L. V. Irown, Chainanaeview Co_ittee
Pacific Ga. • Electric Company
Z4S Market Stre.tSan 'ranclsco. CalifoTftla
Dear Mr. IroWllI

aefer.nee i. lIade to Review Co_itte. Pile Ho. 623 (Horth Bay
Divi.ion Grievance No. 4-64-20).

The .atter complained of in this arlevanee i. one which raises aquestion of breach of faith with the employee who had fulfilled
his pro.i.. to be available for call to handle incidents such asthe one which occurred. We a. an oTlanizatlon bave been taken tota.k in tbe past because certain of OUT ••• beTs have refus.d to
volunteer for on call duty. We have prOVided schedule. foremploy ••s who volunteered to be av.llable for duty in cases ofe••r.eney. We have been called upon to airee that persons in
certain cla.sifications will not be arbitrary in connection with
resoval froll tbe••• chedule.. The acceptance of these obligationsby the Union wa. predicated on • fulfill.ent by the COllpany of its
obll,ation to ••e tho.e persons who ba4 volunteered.
R. C. '613 1•• ca.e which ••••1, to the Union' •••• berl of theaeviev Co•• itte•• to be one whiche.n only b. resolved by a chang.
in attitude by the local •••••••• nt. While we recognize coopera-tion is a two-way atr.e', the .ituation in thl. case cannot ber••edied by the Union. Neither can it be remedied by arbitr.tion
re.ar41e •• of the decilion rendered, for it il • human relationsproble ••
Second guel.ing a weather condition and Dot utilizing the on call
un, who ha. volunta"ily curtailed hi. lel.ure tim. activity inorder to advance the Co.pany'. inter.st by being available fore.erlency calli, 1. aot conduct •• to harmony and i. certainly a
doubtful a.an. of providing efficiency.
Ju.tifyine t~e .ction with the excuse that the off call man i.
clo.er to the scene of trouble and that the on c.ll .an miiht be



o o

needed for a .econd call (if one should occur) belie. ~h. Co.panyclai. that atand-by people are needed.
Pollo"ina this proce4ure, in callia, aen for .econd. third, orfurther call., could be ju.tified on the •••• ba.i. with the netr••ult tbat the .an who wa. ,iviDI up hi. free ti•• to provide
the on call.enlce would wait ift.••ain unl••• no one el•• could be
located - h.~dlythe .ituation intended when the provilion fo~develop in, .tand-by li.tl wa. nelotiated.
While .e reCOlni&. .i.take. can b•• ade in an effort to .p.ed the
retuTD of ••rvice, it .oe. Dot.ak. it ri.lht to br.ak faith withtlto.eftoba•• velata .••ily r••tTicted tbe .••actiYlty 18 order to
a••u1'. that .011.0•• will b. ayail.bl.without UIlGU. delay. W. bop.this incident "a. a ai.tate aDd Dot a .atter of ba.ic policy. Witlathll 'tho.,ht in aia4. "e ar. with •.,.a"tJlI R. C.I6Z3froa the acti.••e
fl1. without p~ejudlc. to furth.r proc •••taa of a slailar cas. a.4wl11 consider this ca•• closed.

L. L. Nitch.ll. SecretaryRevie" Co•• itt••
LLN:do
eCI WMPle.inak.,i.lda


