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Review Committee Files Nos. 390, 456, 484, 507 and 546
San Jose Division Grievances Nos. 8-10, 8-63-1, L
8-63-3, 8-63-7 and 8-63-6

January 15, 1965

MR. G. E. BISHOP, Chairman
San Jose Division
Joint Grievance Committee

The Union has recently informed the Company mambers
of the Review Committee that the above subject grievances have
been withdrawn from the agenda of the Review Committee. We are
attaching copies of the Union's statements of withdrawal for
your informatiom.

It will be in order for you to note in the minutes of
your next Division Joint Grievance Committee meeting that these
cases are considered closed.
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L. V. BROWN, Chairman
Review Committee
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LlMitchell
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Review Case #546
san Jose Divisionm (rievance $#8-63-6

R. C. 3546 involves discipline for violatiom of Safety Bule 409. Our
information leads us to believe this rule has nof been applied by
pivision wanagement in & manner consistent with che lenguage of the
rule as it is written. This grievance raises a question tg:rdm
different applications of this rule by different le. rule
specifically rvestricts work above energived ci ts when it is
% to do it from below. We feel it should be applied com-
siste ybyallandardmcad‘vuubytsuparﬂtorswmbc
condoned any wore then a deviatica by the workmem. 1f Company intexnds
the rule to be subject to modification based on judgment by an indi-
vidual, then it should be clearly stated in the xule.

This case has sexvad to spotlight a safety problem in the area from
vhich it uciginated. We believe it has resulted in providing TOVe~
aents in safety messures in this ares and has thus sexved a use
pn:teu. iven though we believe the spplication of the rule by
Pivision mensgement in other situations has not been as stringent as
in this case, thae grievent has admitted a violatioa of the rule and
accepted responsibilicy for it. The use of discipline for the viola-
tion of aule 409 makes it clear chat the rule should be obsexved by
all and the use of judgment should not be used (e provide a deviation.

We, as sdvocates for s grievant, are fuced with & limited defense
when the facts of a cese show a violatiom did oecur. Therefore, we
ave not in a position to carry this grievence beyound its present
level. We are wichdrawing it from tne active file and consider this
grievance closed.

L. L. Mitchell, Secretacy
Review Camaitiee



