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Mr. L. V. Brown, Chairman
Raview Committes

Pacific Cas & Electric Company
243 Market Strest

San Francisco 6, California

Dearx Mr. Browm:

Reference is made to Review Casa No. 434 (Eaet Bay Division Grisvance
No. 216). 1t is the contention of Union's meubers of the Review
Committes that disciplinary measures, however necesssry, must be
ustified. This calls for fairness and full consideration of all
sotors ralated to an incident or incidents which are the basis for
such maasures.

Our examination of tha procaduras and the facts involved in R, C. #4344
lead us to bellieva that aan objactive determination was not mads,

{nto consideration all of the factors involved, snd that bias did
exist. We fael tha atticudes and statements of Company witnesses at
our joint hearing in this mattexr fend te support this conclusiom.

The allegations of past incidents, which were submitted in this case
were not sll conclusive and many wers merely notations in a

rcm Dus process calls for cleax charges made at the time of the
dent, or shostly thereafter, with the right of 1 :!uoz: the
grisvance procedurs. Stale es which wers not subject to o

procedure apparently exist in this case. :

We disagree with both the procedure and the action taken by the Company
in this case and have meds this statement in order that t be clesrly
understood. On the other hand, we realize the impracticability of
procesding with this case which calls for reinstatement of the |
grievant who has severed his employment through voluntary resignatiom
subsequent to his demotion but prior to a decision reached through

the grievance procedure.

In view of this, we are withdvawing this case, R. C. #434, from the
sctive Review file and will consider it closed. |

Very truly yours,

L. L. Mitchell, Secretar
Review Mtt:ﬁ i




