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REVIEY COMMITIRE DECISION

R..C, FILE O, 92

Zan Joaquin Division Grievence Mo. 116 - Utilizing Apprentice
Electric Servicenen Temporarily in Apprentice Lineman and lLinemen Clage
sificatlona. '

guhiect of Griovance:

The Divigion has established a practice of asalgning Apprantice
Electric Servicemen to work as Apprentice Linemen or as Linemen in order
Yo £ill out line crews in cases of illnessesa, abgenteslans, or for other
easential reasons. This is done for the convenlent utilization of man-
pover, depending vpon the work load; also., to meet emergency conditiong.
It 1 recognized that ¢mployees in Electric Service are no% in a normal
line of progression to clessificetions in the Elsctric Cverhead Dapartment,

The Union objects %o the Division practice on the grounds that
b violetes Section 20%5.3 of the Agreement. This Section provides that,
if practicable, temporary appointmentments shall be given to the employees
in the department and digtricst in which the vacancy occurs who would be
ellgible under job bidding provisions.

Statomend and Declpion:

When Section 205.3 was negotiated its purpose was tc provide for
bthe wngrading into temporary job vacancies the omployees who would most
dlikely be avarded such jobs ahould regular vacancies occur. This gives
employees in the classifications next lower in normal line of progression
to those in which temporary vacancies oceur the opportunity to gain expe-
rience in the duties of the higher rated job, Company sand Union agreed
that appointments on this basis would be made where praciicable, but on
the other hand it was likevige agreed that in cases whers 1t wag impracti-
cable, Company would £ill a temporary vacancy without restriction,

Considering the foregoing as the intent of Soction 205.3, this
Committee beiieves that the Division's practice, as brought out in this
case, 13 not in accord with the contract provision. The Interchanging of
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employees as a maiter of convenience between the Electric Service end the
Electric Overnead Departments does not provide for the upgrading opportu-
nities vhich were contemplated under Section 205.3, Only in situations

- whers conditlons pake it impracticable to upgrade employses within either
department may the inter-chsnge of personnel be Justified,

FOR UNION: FOR COMPANY:

Fdward James C. L. Yager
Russell Stone, Jv. R. D, Smith

V. J. Thompson

May 13, 1955




