REVIEW COMITTEE DECISION

R, C, FILE KO, 38 — STATUS OF FIELD CLERK-CHARLES T, WHITE
GENERAL CONSTRUCTION DEPARTMENT

SUBJECT OF GRIEVANCE:

The subject employeo, a Fleld Clerk, Routine, was assigned to
a jJob which Unlon claimed should have been performed by Field Clerk, First
(there are no job definitions for the Field Clerk classifications in the
General Construction Department),

The Union filed a grievance on behalf of the employse, claiming
that compensation should have been paid at the rate of the higher classi-
fication under the provisions of Section 304.2 of the Agreement, The De-
partment replied that temporary upgreding was impracticeble within the
Fleld Clerk, Routina and First classifications, inasmuch as the work load
and responsibilities mey vary considerably on a particular job from time
to timej)also from one Job to another, The Department further maintained
that rary changes in classifications would tend to disturb the present
stability of the rospective Fisld Clerk classifications,

STATEMENT AND DECISIONs

It has been established that the policy of the General Construcz-~

tion Department wlth respect to the advancement of Field Clerks 1s that a
Fleld Clork, Routine advances to a Field Clerk, First olassification six
months after having reached the top of the wage rate of Field Clerk, Routine
unless there is a showing of lack of qualifications in comnection with per-
formance of work and accaeptance of responsibility, This type of advence-
ment is undertaken in order that such Field Clerks may, through training
and axperience, becoms qualified to handle various types of construction
clerical work and Jjob responsibilities, It allows flexibility of job
assigmments on the basis of the employee's qualifications and provides
stability in the Fleld Clork classification inasmuch as once the employee
is promoted to Field Clerk, First he remains in such classification
although he(may be assignod to Fleld Clerk, Routine duties,

' St such a pollcy 1s beneficial to the employee because it
provides advancement without the necassity of waiting for a vacancy to
open in the higher classification of Flold Clerk, First and to the De-
partment because it provides flexibility in field clerical assigmments,
this Comrmittee believes that it is not desirable to make a change which
would upset the stability which the present polioy oreates,

The Department's position in this grisvance is, therefore, upheld,
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