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Subject of the Grievance

This case concerns a Decision Making Leave (DML) issued to Subforeman A for a work performance
incident.

Facts of the Case

The grievant is a Subforeman A with 27 years of service and an active Written Reminder for work
performance at the time of the incident. An outage occurred as a result of work performed by a
contract crew which the grievant had been inspecting. The grievant had failed to notice that the fuse
had been installed incorrectly.

Discussion

The Union argued that the grievant should not have been held accountable for the mistake made by
the contract crew. The contract crew had their job packet with the proper instructions on the fuse
installation. The grievant was working with two contract crews and attending to problems at two
different locations. The grievant had been pulled away to other work and intended to return to the site
to do a thorough inspection. Placing the grievant on a DML is excessive.

The Company responded that the grievant missed an obvious error by the crew. Although he did not
perform the work, his job was to inspect the work to ensure it had been completed correctly. Given
the outage to customers, obviousness of the error, and his active Written Reminder, the DML was
appropriate.

Decision
The Committee could not reach agreement on the appropriateness of the DML. Given that the active

period has elapsed and the DML is no longer active, the Committee agrees to close this grievance on
the basis that it is moot.
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