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Subject of the Grievance
This case concerns a Written Reminder issued to a Gas Service Representative (GSR).

Facts of the Case
The grievant is a GSR with 10 years of service. At the time of the incident he had been a
GSR for seven years had no active discipline.

The Written Reminder was issued as a result of the grievant's work in connection with a "leak
at the heater" tag he worked. The disciplinary letter lists the issues as (1) failing to perform a
leak investigation on the heater, (2) indicating no safe access to the heater in the attic on the
service report form and FAS tag despite gaining access to shut off the line valve, (3) failing to
issue a hazard notice or disconnect the heater, (4) failing to issue a hazard notice or
disconnect the water heater, (5) failing to clearly document the work performed on the
service report form or FAS completion tag.

Discussion
The Union raised a concern that while the Written Reminder was issued in the work
performance category, the disciplinary letter could lead one to conclude that that the grievant
had falsified records and had left an unsafe situation. While the grievant may have not
documented all the work he performed, he did not falsify records. Given that he made a
decision to shut the gas off to the house after speaking with the supervisor, he clearly did not
leave a hazard.

The Company responded that the focus of the discipline was the providing poor customer
service, failing to follow procedures (including leaving hazard notices), and failing to properly
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document his work. The grievant was not disciplined for leaving a hazard or falsifying
records. The grievant needlessly shut off the gas to the house, failed to properly
communicate with the customer, and did not follow procedures or proper documentation.

The Union acknowledged that there were work performance issues on the part of the
grievant. The Company, however, did not provide any follow up training after previous audits
that would assist with the grievant's paperwork and documentation. For this reason, a
Written Reminder was excessive.

The Company responded that the issues which resulted in the Written Reminder were very
basic to the GSR duties. In fact, the GSR who went out after the customer complaint was
able to address the needs to the customer's satisfaction. The grievant has been a GSR for
over seven years. The Written Reminder was clearly issued for just cause.

The Committee could not reach agreement on whether the Written Reminder was issued for
just cause. The 12 month active period is over and assuming no further incidents have
occurred the discipline should already have deactivated. Given that, the issue is moot.

Decision
The Committee agrees to close this grievance on the basis that the issue is moot without
prejudice to the position of the Parties.
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